	JISC ePF Ref Model Project   Workshop for the UCAS CDG, Cheltenham, Monday 13 February 2006

Scenario: HE Admissions in 2011 – Summary of participants’ contributions (16) to morning activity



	List of stakeholders identified by workshop group
	What the “stakeholder” cares about/wants from reformed admissions processes

	1) APPLICANT A – traditional A-level applicant
	· Transparent entry criteria and entry process information
· Customer-focused, good ‘product’; information available early

· Knowledge of learning outcomes and employment prospects/earning capacity – particularly in the light of increasing fees

· Support from schools and colleges for the application process

· Use of new technologies, e.g. web, msn, etc

	2) APPLICANT B – mature returner to education
	· Ease of use – a transparent system, straightforward at every stage with no unnecessary barriers or hoops to jump through – everything to be a clear means to a clear end

· Ease of use – an intuitive system rather than an unfamiliar application environment

· Ready access to guidance without having to be overwhelmingly dependent on outside help

· A framework into which their qualifications (which may have been superseded) will sit

	3) APPLICANT C – mature, non-standard
	· Flexibility – in study (including distance learning) and in admissions criteria
· Easy and transparent applications process

· Personal approach – advice and guidance

· Value for money – accountability 

	4) APPLICANT D – part-time
	· To feel important to an HEI
· Information on timetabling in order to plan to study

· Access to funding information

· Value for money – looking for evidence of transferable skills in course content

	5) APPLICANT E – international
	· Visas/ Free-movement ( exchanges / port study
· Speed and flexibility and ease ( improved use of IT, tracking, etc

· Recognition of quals ( pre and post study

· Local contact/presence/agents; UK Univs with overseas campuses

· Course choice/ ‘Study Package’

	6) PARENT 1 – trad applicant 
	· To be able to understand the processes so I can help to [illegible]

· To know what the best places to go are, so my daughter goes to the right one

· Information about social arrangements; e.g. having safe places where she can meet other people; is the environment appropriate?

· Financial information ahead of any decisions being made – I am prepared to contribute but don’t want it to be too expensive

· To be able to interfere! And to give opinions. And to help with my own experience of university

	7) PARENT 2
	· Clarity of process – good information, knowledge about guidance available to their child, knowledge of what happens after the application is submitted
· Speed of decision-making

· Certainty about criteria – parents want objectivity (because they don’t understand the issues)

· Feedback if application is unsuccessful

· Assurance of value for money – fees will be higher; student debt will grow

	8) School
	· Ease of use / ‘intuitive’ web based process / not too time-consuming for use with pupils

· Clarity about course requirements and selection processes by HEIs – no hidden agendas

· Support from HIGH QUALITY, objective, advice and guidance services/ trained staff

· Information about HEI requirements at an early stage to inform choices for younger pupils – especially with the advent of specialised diplomas

· Ideal! Continuity of a single system so as not to duplicate information required by different stakeholders, for data and personal info e.g. 

1. FE/post-16 institutions

2. Employers

3. LEAs / LSCs

4. DfES

	9) UCAS (contributor i)
	· Main source of info / flow of info
· Main vehicle of admissions

· [illegible, possibly Guardianship] of admissions – PG admissions

· Commercialisation. Moving away from source to provider of providers

· Simplification of processes -- paperless

	10) UCAS (contributor ii)
	· Main source of all information
· Still be the main vehicle for admission to HE – PG / [illeg. Possibly Part-time]

· Move away from admissions centre to commercial provider of services – e.g. professionalism

	11) UCAS (contributor iii)
	· Paperless – increasingly efficient
· Transparent – showing equal opportunity

· Co-ordinated – seamless flow from investigation – analysis – application – offer etc

· Increased value from added systems / reforms

· Flexibility to respond to change

· Tight business rules – no ambiguity of function

· Clear support and maintenance routines and procedures

· Clarity / ease of use – reduced user support

· Complete understanding of functions and limitations by stakeholders

· Buy in from all stakeholders

	12) HEI – with recruiting and selecting courses
	· Ready access to reliable and complete quals. Info that answers all course entry* requirements, no gaps in data

· This would enable speedy ‘auto’ selection, leading to quicker filters for more refined selections for certain courses/HEIs – i.e. fewer queries or false rejections

· *Ability of HEI to supply entry criteria more easily and accurately in a better-than-free text manner (e.g. combined subjects on Netupdate not needing every single one updated individually)

· Ability for candidate to respond at time of application to offer alternative quals/experience; interactive App process?

· Essentially applications should still be the work of the applicant

· International and non-standard applicants to have good access to this ‘interactive’ application service (HEI not filling those gaps)

	13) Employers (contributor i)
	· Flexible students with good employability skills who are willing to do on the job training

· Input into course design in HE to realise this

· Ability to fund applicants and therefore steer institutions

· More flexible modes of study, e.g. work-based learning

	14) Employers (contributor ii)
	· Flexible applicants – not overqualified / developed in wrong areas
· Tailored courses – input into programmes to meet their requirements

· Funding applicants towards course fees

· Sandwich courses combining work and study

· Access to progression records as stakeholder

	15) Government (contributor i)
	· Transparency, fairness and inclusiveness – demonstrated through policy and KPIs
· Reduction in numbers of people NOT in education, employment or training; PLUS high graduate employment

· Managed impact on the public purse (SLC can’t become the CSA – effective loan repayments)

· Balanced stakeholder interests: schools, applicants, employers, govt itself, autonomous HEIs (with powerful groups within HEIs)*  *News agenda/ avoid public conflict

· Efficiency through MIAP/ data sharing/ electronic processes

	16) Government (contributor ii)
	· Increased accountability in return for raising tuition fees to £5000

· Greater training/skills provision to prepare students for work (i.e. to get students to a state where they contribute to UK economy and repay loans)

· Great participation and diversity

· Offering of approved subjects deemed in the country’s economic interests

· PQA


