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Gaining constructive 

criticism from KTP 

Stakeholders 

Target 

 To find an effective communication method that 

suits all KTP Stakeholders  

 To capitalise on constructive feedback received 

 

Long 

term 

 Update stakeholders regularly so they are 

aware of what is going on in the project 

 Be specific in meetings and ask for ideas to 

overcome challenges faced 

 Enrol onto training courses following the 

feedback gained from the KTP Stakeholders 

 Hold a company away day – invite all KTP 

Stakeholders together to solely discuss 

project for a few days 

 Explore/find out who are the stakeholders 

 Have a neutral facilitator present at each 

meeting  

 Ensure all parties understand each-others 

aspirations  

 Purchase the right equipment needed 

 

Short 

term 

Medium 

term 

 Trial new communication methods to help facilitate 

project discussion 

 List different scopes in a comparable way  

 Collaboratively set project aim and objectives  

 Get stakeholders to prioritise which of them is 

more important  

 Discuss risks and manage them at the start of the 

project  

 Look at the feasibility of the project  

 Presentation training to build on communication 

skills 

 Consult your network and speak with other KTP 

Associates to try and address solutions for problems 

 Specify what criticism you would like  

 Create a social network between KTP – Linkedin group 

 Ask the company to present on the background of the 

project 

 Introduce evaluation forms  

 Organise a feedback forum  

 Clarify the methods people would prefer to communicate 

in  

 Set up a new communication system  

 Involve more stakeholders, such as local SMEs 

 Break down the bigger goals into smaller objectives  

 Get more senior engagement  

 Communication: the number 1 cause  

 Different perceptions  

 Compromise  

 Group cohesion: investors different wants/needs 

 Lack of knowledge  

Risk 


