
KTP Associate Conference 2018 'KTP and Beyond' 
 

 

Moving from ideas to 

implementation 

across a KTP project 

team 

Target 

 To convert an innovative idea into a reality  

 

Long 

term 

 To change people’s mind-set and to create 

a new positive culture  

 Make a conceptual video of your idea to 

create a clearer vision across the 

organisation  

 Schedule regular presentations with 

updates on the work that has been done to 

implement the idea  

 Gain feedback in appropriate industries  

 Share knowledge gained with your 

colleagues  

 Create more opportunities for 

collaboration  

 Introduce a company policy whereby 

everyone can spend a period of time on 

personal development  

 Host a company away day to encourage 

team bonding and unity  

 

Short 

term 

Medium 

term 

 Embrace risk – do not allow disruption to set you 

backward 

 Learn how to sell your vision by helping others 

understand your vision  

 Introduce “coffee breaks” to create an informal 

setting to discuss ideas 

 Involve everyone in an ‘ideas factory’  

 Ensure clear understanding of goal throughout 

organisation  

 Adapt and develop language to suit all levels of 

understanding  

 Be passionate and purposeful in your pursuit  

 Focus on building momentum through utilising your 

network  

  Build a legacy around your idea – ensure the 

impact of your idea stays alive 

 Get buy in from a member of the senior 

management team so that they can champion your 

project 

 Present to the whole organisation on how your idea 

will be implemented  

 Address concerns to idea by identifying the 

potential issues with the project to manage 

expectations  

 Set clear objectives that are jointly agreed upon  

 Get all stakeholders to work together on the 

implementation non-remotely  

 Desk not within the core team – risk of seclusion   

 Job security of others within the organisation – could create a hostile working 

environment  

 Stakeholders will prioritise internal priorities over the needs of the customer  

Risk 


