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Overcoming change 

resistance in the 

workplace 

Target 

 Engender the working environment to be receptive 

to change  

 

Long 

term 

 Invest in staff and research development 

 Work with stakeholders to isolate specific 

fears 

 Clearly articulate how/why staff could 

benefit from the change  

 Upskill staff to give them a stronger skill 

set and more confidence  

 Address the company structure: do 

department work together or against each 

other?  

 Identify key benefits of change and 

communicate clearly by publicising this and 

identifying the outcomes 

 Offer a counselling support service to staff 

with low self-esteem, low motivation and 

low confidence.  

 Encourage staff to fail  

 Create a change description and make it 

available to the team  

 Train staff in how to view the new 

approach. Through increasing knowledge 

this will allow for a sustainable change.  

 Phase the change slowly through the staff 

turnover and hiring process  

Short 

term 

Medium 

term 

 Introduce change slowly to give time for adoption 

and decrease of disturbances  

 Be inclusive and make the change a democratic 

decision and process 

 Find tangible reasons for the company to change 

“the why” 

 Advertising: sell the benefits of the new approach  

 List subtasks and test one by one, step by step  

 Check points for process – how is change 

progressing?  

 Involve all the company in a workshop to address 

the changes and how to make them achievable  

 Find people who are on board with the new ideas to 

spread positivity to others  

 Introduce a risk register to mitigate how change could 

fail  

 Parallel trial period  

 Run the new technology/process alongside the old for 

a period of time – if enough people get on board it 

encourages people to follow  

 Find out financial benefits to the organisation in terms 

of time/money of old approach compared to the new 

approach  

 Present reasonable and practical approaches for a 

steady and sustainable change  

 Provide evidence for the impact and tangible outcomes  

 Increase number of projects to compensate if change was unsuccessful  

 What does change look like? Outline aims of change and intended outcomes  

 Identify costs of not implementing change – outline why it is necessary  

Risk 


