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A guide to Students as Change Agents
1. Apply
2. Project approval
3. Induction and planning
Fill in the project brief, identify tasks, plan project, set goals, establish team roles.
4. Training
Take various online sessions in project management, research and more to learn skills to help you do your project.
5. Project activities
Create resources, organise events, lead focus groups. Keep track of your progress. Implement change. Stay in regular contact with your team and staff partner.
6. Project end
[bookmark: _GoBack]Showcase event, submit final evidence, (optional) Nottingham Advantage Award
Staff support
Staff partners mentor and enable students and provide advice on school strategy, policy and procedures.
Student driven
You’re the driving force, whether the project has been initiated by you or staff members. Through discussions with your staff partner, you define the content and direction for your project.
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