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Sphere Programme:
Change In Action

What is the Sphere Programme?

The Sphere Programme Board was created as an independent
board to oversee and help develop the Equality, Diversity and
Inclusion (EDI) activities at the university which ultimately
feed into our wider EDI Strategic Delivery Plan.

Monday 17 October - Sunday 01 January
Pavilion Café

Is Sphere new?

Established just before the pandemic, Sphere has been
working in the background by funding 34 EDI projects, such
as Crowns: An Exhibition Celebrating Hair and Head
Coverings, and Promotional material to

support Reqgistry and Academic Affairs recruitment, both
examples of how small funding can make a big difference. In
addition, Sphere has also overseen the university’s response

You’re welcome at UoN.

CROWNS: AN EXHIBITION CELEBRATING
HAIR AND HEAD COVERINGS

Be part of a department that values inclusivity.

Promotional material used by Registry and Academic Affairs

to recognition months.

What does that mean to me?

Sphere encourages all staff at the University to be innovative within the EDI
space, it’s not about treading the same path and reaching (or targeting) the
same audience, we want forward thinking ideas that encourage belonging and
inclusion and contribute towards our future EDI Institutional priorities and Key
Performance Indicators (KPlIs).

Key Activities in 2021/22

Board Membership

Board Membership increased to ensure Faculty and Professional Services N
representation, and links with both Athena Swan and Race Equality Charter (REC).

Funding EDI Projects

16 projects were funded which contributed towards the EDI Priorities for 2021/22 @
and REC.

Recognition Months —
Recognition months were reviewed, which has contributed towards the decision of |HH
moving towards one central event for each recognition month.

Sphere Conference

As part of the Diversity Festival a Sphere Conference showcased Sphere funded
projects.
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Planned Activities for 2022/23

Review Sphere Fund =
The Programme Board will review the Sphere Fund, its impact and contribution to rO\O’Q\
the Equality, Diversity and Inclusion Strategic Delivery Plan. Sphere will report A

progress to the new Intersectionality and Inclusion Oversight Group.

Planning for EDI Priorities for 2023/24
Sphere will help to horizon scan for potential EDI Priorities for 2023/24.
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