
Sphere programme – calls for Funding 

Introduction 
As announced in the University of Nottingham EDI strategic delivery plan , during the year 2019-20 

we will be offering the opportunity to apply for funding for a small number of strategic projects to 

deliver change in EDI. The aim of these activities is to deliver new and additional actions, over and 

above the work that should be ‘business as usual’ to support EDI.  

The types of activities for which funding in the range £250-£2000 may be requested might be 

specific events which allow participants to explore particular issues relating to EDI in more depth. 

They might be initiatives which change the way that we normally do things in our work or study, 

such as a new intervention to support students. The project could also fund training activities or a 

seminar, purchase of external resources for use in teaching. 

The second type of activity is a separate stream of funding which will be specifically focussed on 

producing new empirical research on Diversity and Inclusion. These projects will be for £2000-£5000 

and can be used to pilot specific research ideas and/or to develop new research initiatives. These 

projects should be seen as seed corn funding for follow-up research bids. This funding stream is 

aligned to the University’s new Diversity and Inclusion Research Hub, which focuses on investigating 

contemporary issues of equality and diversity to bring about sustainable, long-term sociocultural 

change to our societies.  

In order to ensure that we learn from each other, and understand what works, and what does not 

work, we require the impact of all activities funded through these schemes to be described and a 

project evaluation form completed.  

Criteria for Applications 
For an activity to be funded under the Sphere programme it should align to at least one of the four 

University EDI themes: Demonstrable equality in experience for all of our staff and students; 

Strengthen our diversity and improve inclusion across student and staff communities; Excellence and 

ambition in delivery of embedded Equality, Diversity and Inclusion and The University, Nottingham, 

and our Global Community.  

In addition, projects may align to Sphere Challenges which have been identified by Faculties and 

Professional Services teams. For 2019-20 the University-wide Sphere challenges are “Neurodiversity 

in our student and staff population” and “Innovation in Flexible Working”.  

Research projects with impact outside of the University will also be considered if there is evidence of 

broader value to the global community. 

Review Process 
Review process –for the £2000-£5000 projects, the projects will be reviewed and ranked by the 

steering group of the Diversity and Inclusion Research Hub. The Hub will decide whether projects are 

appropriate for funding under the scheme or not, and will produce a ranked list of fundable projects. 

The chair of the D&I research hub will also be a member of the Sphere Programme Board. 

For the £200-£2000 projects the projects will be reviewed by the Sphere Programme Board. The 

Board will decide whether projects are appropriate for funding under the scheme or not, and will 

produce a ranked list of fundable projects. 



Both ranked lists will be submitted by the Sphere Programme Board to the PVC for EDI for final 

approval 

All funds must be spent by 1st July of the academic year in which the award was made.  

Selection Criteria 
Proposals will be scored according to the following criteria 

 Overall project innovation and quality score out of 5 

 Match with strategic themes/challenges score out of 5 

 Impact measurement score out of 5 

 Value for money score out of 2 

 Sustainability score out of 3 

 Suitable for funding under scheme/not suitable for funding 

Deadlines and eligibility 
As this is a new scheme, and we are not clear on what the level of demand will be, we encourage 

applicants to submit requests for funding by the deadline this year of 27th November 2019. There 

may be additional calls later in the year, dependent on demand. 

Ineligible costs 
The fund should be used for developing new ideas and initiatives, and should not be used to fund 

anything which could be considered ‘business as usual’ or something which is required in order for 

us to fulfil our legal or regulatory obligations. Funding cannot be used for academic staff time buy-

out, but can be used for placements or secondments. Events may be funded under the scheme, but 

the fund should not be used for the purchase of alcohol.  

 

 

 

  



Measurement of impact and success 
Applicants should consider: 

 How will the success of the activity be measured? This should not be onerous but be 

sufficient to demonstrate the activity made a positive impact. Popular and successful 

activities may be recommended for expansion; 

 Participation rates, students and staff where applicable, should be recorded; 

 If the funding is for a series of events such as student societies have participation rates been 

consistent or increasing? 

 Expressions of interest for further similar events may be recorded; 

 All applicants will be required to complete an evaluation impact form at the conclusion of 

the project, and may be asked to participate in further communications activities to ensure 

that best practice is widely communicated.  

Sphere challenges for 2019/20 confirmed so far 
The table below lists the Sphere Challenges confirmed so far by teams within the University. If you 

are interested in working on a challenge in a team other than your own, please contact 

Esther.Akanya@nottingham.ac.uk and she will put you in touch with a member of the relevant team.  

UoNUK Sphere Challenges Neurodiversity in our student and staff 
population 
Innovation in Flexible Working 

Faculty of Engineering International Trans Day of Visibility 

External Relations Designing for inclusivity 
Representation for Reputation 
Reducing the impact of email on stress and 
mental health 

Student Services Supporting Diversity in Recruitment within 
Student Services 
Supporting LGBT inclusion within Student 
Services 
Supporting staff with mental health issues in 
the workplace 

Libraries Leisure reading for students in support of 
wellbeing 
Increasing EDI awareness 
Accessibility of exhibits 

Campaign and Alumni Relations Office Celebrate diversity of our alumni population 

UoN Sports Improving physical accessibility and provision 
for disabled staff to sports facilities 

School of Humanities Decolonising the curriculum 

School of English Decolonising the English curriculum 

Faculty of Science Making our courses accessible to our disabled 
students 
Providing mentorship for BME students 
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Sphere Programme funding request - £250-£2000 

For queries relating to funding under this scheme, please contact the Chair of the Sphere 

Programme Board, Professor Raheela Khan (Raheela.Khan@nottingham.ac.uk) 

Name(s) 

Department/Faculty 

Role (e.g. Director of EDI, Network lead, student) 

Amount requested (Funding available for amounts between £250-£2000 – spend must be 
incurred and claimed by 1st July 2020) 

Project duration (start and end date) 

Date request submitted 

University cost centre through which finances will be administered (students should speak to 
student experience managers or other manager within their own school to confirm an 
appropriate cost centre code which may be used) 

Project description (200 words max)  
 
 
 
 
 

Alignment with EDI Strategic Delivery Plan themes 
All funding allocated through Sphere must contribute to at least one of the four EDI Strategic 
Delivery Plan themes 

 

Delivery against success framework 
All funding allocated through Sphere should aim to contribute to at least one element of the EDI 
success framework 

 

Alignment with Sphere challenge 
Funding allocated through Sphere may align with a local Sphere challenge in addition to one of the 
overall EDI themes.  

 

Leverage/match of other funds or activities 
For staff-led projects in particular projects are encouraged to match money that is obtained from 
the Sphere Programme with other budgets (e.g. research, local EDI budgets, network budgets etc.) 

 

How will impact be measured?  
All projects funded through Sphere are expected to include some evaluation which demonstrates 
the impact of the funding against the success framework or other locally identified measures. This 
will not be used as a criterion for funding, but all projects will be asked to work with the PO/EDI 
Coordinator to agree appropriate measures. This is not intended to limit ideas, and examples of 
impact could be change in the way training is delivered, influence on student experience, increased 
awareness of an EDI-related issue.  

 

Will this impact be on staff, students or both? 

 

How will the activity or its impact be sustained beyond the lifetime of this particular award?  
  

https://www.nottingham.ac.uk/edi/edi-strategic-delivery-plan.aspx
https://www.nottingham.ac.uk/edi/edi-strategic-delivery-plan.aspx
https://www.nottingham.ac.uk/edi/documents/strategic-delivery-plan/success-framework.pdf
https://www.nottingham.ac.uk/edi/documents/strategic-delivery-plan/success-framework.pdf


Please note which (if any) of the following personal characteristics are a particular focus of the 
proposed work: 

Age  

Maternity/paternity  

Sexual orientation  

Trans  

Race/ethnicity  

Religion  

Disability (please specify if a particular disability is a focus)  

Sex/gender  

Socio-economic background  

Care responsibilities  

Language spoken as first language  

 

Please return the request for funding to Daniel.Shaw@nottingham.ac.uk by 20th November 2019.  
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Diversity and Inclusion Research Hub £2000-£5000 

For queries relating to bids to this fund, please contact the Chair of the Diversity and Inclusion 

Research Hub, Professor Louise Mullany Louise.Mullany@nottingham.ac.uk  

Name(s) 

Department/Faculty 

Role (e.g. Director of EDI, Network lead, student) 

Amount requested (Funding available for amounts between £2000-£5000 – spend must be 
incurred and claimed by 1st July 2020) 

Project duration 

Date request submitted 

University cost centre through which finances will be administered (students should speak to 
student experience managers or other manager within their own school to confirm an 
appropriate cost centre code which may be used) 

Project description (200 words max)  
 
 
 
 
 

Alignment with themes 
All funding allocated through Sphere must contribute to at least one of the four EDI Strategic 
Delivery Plan themes 

 

Delivery against success framework 
All funding allocated through Sphere should aim to contribute to at least one element of the EDI 
success framework 

 

Alignment with Sphere challenge 
Funding allocated through Sphere may align with a local Sphere challenge in addition to one of the 
overall EDI themes. In addition for 2019-20 the University-wide Sphere challenges are 
“Neurodiversity in our student and staff population” and “Innovation in Flexible Working”.  

 

Leverage/match of other funds or activities 
For staff-led projects in particular, projects are particularly encouraged to match money that is 
obtained from the Sphere Programme with other budgets (e.g. research, local EDI budgets, 
network budgets etc.) 

 

How will impact be measured?  
All projects funded through Sphere are expected to include some evaluation which demonstrates 
the impact of the funding against the success framework or other locally identified measures. This 
will not be used as a criterion for funding, but all projects will be asked to work with the PO/EDI 
Coordinator to agree appropriate measures.   

 

Will this impact be on staff, students, and/or wider communities? 

 

How will the research and its impact be sustained beyond the lifetime of this particular award?  
  

mailto:Louise.Mullany@nottingham.ac.uk
https://www.nottingham.ac.uk/edi/documents/strategic-delivery-plan/edi-strategic-delivery-plan.pdf
https://www.nottingham.ac.uk/edi/documents/strategic-delivery-plan/edi-strategic-delivery-plan.pdf
https://www.nottingham.ac.uk/edi/documents/strategic-delivery-plan/success-framework.pdf
https://www.nottingham.ac.uk/edi/documents/strategic-delivery-plan/success-framework.pdf


Please note which (if any) of the following personal characteristics are a particular focus of the 
proposed work: 

Age  

Maternity/paternity  

Sexual orientation  

Trans  

Race/ethnicity  

Religion  

Disability (please specify if a particular disability is a focus)  

Sex/gender  

Socio-economic background  

Care responsibilities  

Language spoken as first language  

 

Please return the request for funding to Daniel.Shaw@nottingham.ac.uk by 27th November 2019.  
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