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Session Objectives 

Objectives

1. To discuss why grant writing is important 

2. provide an overview of grant criteria

3. To discuss tips for success

4. To consider writing a grant application





Introduction

• Grants are monetary donations from government and non-
government agencies  

• “grantmakers” — to suitable organizations.

• Grants are not loans 

• Endowed grounded on specific requirements and intended use.

• Without grant funding, most organizations would struggle to 
achieve their mission and gain visibility. 

• Hence knowing how to write a grant proposal so essential.



Why Write a Grant

• Primary reason:

• To have the funds to answer important research questions for the 
benefit of a specific community or population

• Secondary reasons:

• Academic career advancement

• Experiential learning

• Provides opportunity for multi-disciplinary working



R. Porter (2007) Why Academics Have a Hard Time Writing Good Grant Proposals. The Journal of Research Administration. Volume 



Before the funder gives you money…



Grant Writing is tough



• Bear in mind that the majority of grant applications get 
rejected

• Often you are comparing excellent applications with 
outstanding ones

• Example:
• Recent Grant Call      

• Applications 199

• Shortlisted 27

• Funded 6



General Principles

• Read the ‘Call for Applications’ carefully

• Check your eligibility

• Make sure you have enough time to put application together 
 At least 6 months, if not longer
 Draft, re-draft and re-draft again
 Get your draft peer-reviewed

• Make sure you have the expertise and track record

• Ensure you have the support of an appropriate team



Need for evidence

• Ask yourself:

• Is this an important community problem to those who would use 
the evidence generated?

• Will the evidence generated add to the current body of 
knowledge?

• Will the study lead to improved practice and welfare

• And in a reasonable timeframe? 

• Will the study have a high impact on ‘target group’, the public 
and/or healthcare workers?



Scientific Rigor is Critical

The study design should 
answer the research 
question proposed

The proposed study 
should be feasible and 
deliverable

The team should have the 
necessary skill mix and 
experience to carry out 
the study

The project management 
plan needs to be sound



Value for money

➢The costs are reasonable and commensurate with the proposed work

➢The costs of the research can be outweighed by the benefits 



What reviewers assess on



Often two stages

Stage 1: 

• Relevance of the proposed research    

• Research quality and excellence

• Strength of the research team

• Impact and sustainability

• importance



Stage 2

1.Relevance of the Proposed Research

2.Research Quality and Excellence

3.Strength of the research team

4.Impact and Sustainability

5.Capacity Strengthening

6.Community Engagement and Involvement

7.Equity of Partnerships

8.Value for money



Review at stages 1 and 2



Writing the Grant !!!!!!!!!



•                                                     

Strong Conclusion
I expect this research to improve ………

Project Specifics
Background, location, history, context, Literature Review

Methodology, Timeline, Budget

Your Research Question

Gap in Knowledge

1. Urgent need to fill the gap, 2. You will fill this

However, researchers have not adequately addressed………

Brief literature outline the evidence

Large General Topic of Wide Interest

(Maternal Mortality, Antenatal Care) 

Does 
it 

need
Doing

? 

Can 
I 

do
 it
? 



Before you start writing 1 

• Understanding the grant scheme

• Partnering with the right mentor

• Ensure the scheme is applicable for your Carrier stage 

• Ensure you meet the  eligibility criteria

• Assembling the best team-seek advice from colleagues, potential 
coapplicants

• Allow enough time 

• Providing a case for novelty, significance and urgency



Before you start writing 2

•  Maximizing feasibility, scientific quality and innovations

•  Providing evidence and data to substantiate claims

•  Ensuring points of difference

•  Clarifying return on investment

•  Ensuring perfect presentation and formatting

• Incorporating critical feedback

•  Understand the assessment process-what the reviewers are looking 
for

• Know your audience



Before you start writing 3

• Be aware of the research governance issues

• Use the right to respond if applicable

• Prepare for the interview is applicable



Tips to remember as you write



Bring in the right experts



Have SMART Goals

•  One way to ensure an effective goal-setting process is to use 
the acronym SMART, which stands for:

• Specific

• Measurable

• Achievable

• Realistic

• Timely



Give Anecdotes



Follow Guidelines 

• Give precisely what the grant guidelines entail.

•  Doing not as much of will negate your likelihoods of winning the 
grant award. 

• Doing  more than could lead to the same results.

•  Circumvent this hurdle by ensuing guidelines to the call. 

• But write convincingly and with intent. 

• Depend  on the backing of a experienced mentor 



Editing your Proposal – A Critical Step

Before you Submitting

•  To ensure clarity, 

• coherence, 

• and effectiveness



Strategies in editing your work
• Take a break

• Review the overall structure

• Clarify your objectives

• Trim unnecessary content

• Strengthen your introduction

• Enhance clarity and readability

• Provide evidence and support

• Address counterarguments

• Proofread for grammar and style

• Seek feedback

• Read aloud



Why do grants get rejected 



Why grants get rejected 1

• Failure to demonstrate importance of the topic or new or original ideas

• Research question is ill-identified, unfocused or unsupported by 
preliminary data

• The study as designed will not answer the research question

• Theoretical or conceptual underpinning of the study is weak or poorly 
articulated

• Lack of clarity over objectives or outcomes measures

• Project is overly ambitious and not feasible within timeframe or available 
budget

• Incomplete or poor literature review where critical references are omitted



Why grants get rejected 2

• Research staff proposed will not deliver

• Applicant team is missing critical skills or expertise (most common 
omissions are statistician, clinical trialist, qualitative researcher, 
behavioural scientist, health economist)

• Insufficient methodological details are provided

• Intended users of a product or process are not involved in the development

• Concerns over sample size

• No discussion of possible problems/limitations and no contingency plan

• Lack of a convincing dissemination plan



Why grants get rejected 3

Career development schemes – especially at interview stage

• Lack of ownership of the project 

• Lack of understanding of the methodologies to be applied

• Lack of research vision and clear career plans in 

• Training and development plan not well thought out  

• Lack of appropriate mentorship 



Why do grants get rejected



Summary

Read carefully the guidance notes

• Ask advise from your peers, collaborators, mentor. If necessary carry 
out an informal peer-review.

• Ask questions to the the funder staff managing the scheme (e.g. 
project officer, programme manager)

• Talk to others who have succeeded in the scheme

• Prepare well for interview. Ask colleagues to help with mock 
interviews

• Write the application with your reviewers in mind



• https://researcheracademy.elsevier.com/research-
preparation/funding/successful-research-grant-applications-getting-
right

https://researcheracademy.elsevier.com/research-preparation/funding/successful-research-grant-applications-getting-right
https://researcheracademy.elsevier.com/research-preparation/funding/successful-research-grant-applications-getting-right
https://researcheracademy.elsevier.com/research-preparation/funding/successful-research-grant-applications-getting-right


Let take up the challenges
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