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Building mentoring ecosystems: The role of university AN@
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Enhancing Impact of mentoring X
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1. Formal training & 2. Recognition and rewards

Development programs for mentor/mentee
for mentors/mentees successes

3. Dedicated resources- budgets,
staffing and facilities

: @ 5. Evaluation and

4. Online matching and feedback
networking platforms mechanisms —

to broader mentoring surveys, feedback
community loops, metrics

6. Partnerships with
industry ans sister
institutions

8. Diverse mentor pool-
recruit mentors from
varying levels as role
models

7. Champion an
inclusive mentoring
culture



Qualities of good mentors

Experienced Approachable Patience Honesty Respectful Reliable

Good

communicator Committed Empathetic Resourceful Connected Observant
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For universities - Mentoring
programmes are a strategic
: investment to enhance research

For Mentors — opportunity to give ...
back, stay engaged & inspire the
next generation of thought leaders =
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For mentees —navigate research

& publishing & establish
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