JISC ePF Ref Model Project

Workshop for UCAS CDG, Cheltenham, Monday 13 February 2006

Ref Structured Personal Statement flow of services

Further services for Admissions in 2011, defined in relation to specific users and types of applicant, sketched in by participants

1. Situation: Selecting for professional programmes

	Person who needs the service 
	Services

	Applicant 
	Guidance

Feedback

	[Unclear]
	Verification/authentication of evidence about the applicant

	Referee and Admissions Officer
	Health/CRB checks

	Admissions Officer
	Interviews

Decision

Feedback to applicant


1A. Situation: Selecting/recruiting traditional applicants for professional programmes

	Person who needs the service 
	Services

	Applicant 
	Taster days – more involvement in HEIs at earlier stage

Distance learning, extending areas/subjects of study

Careers advice – more structured advice

Access to school data to feed into personal ePF – pre A level, Diploma info relevant to applicant’s field of study

	Careers Advisers in schools
	Enhanced liaison with HEIs contributing to more structured advice for applicants

	Potential employers
	Access to reference [‘Developing close relationships to create more opportunities’]


1B. Situation: Recruiting traditional applicants for professional programmes – different data needs at different levels within the HEI
	Person who needs the service 
	Services

	Applicant 
	Professional body requirements to be accessible alongside course entry requirements

	HEI Marketing dept
	Access to course entry profiles

	Applicant / Referee / Admissions Off.
	Way of establishing applicant’s suitability for the profession

	Admissions Officer
	Equal opps monitoring: ethnicity, gender, age, disability

Facility to involve external partner, e.g. NHS, in interview decision

Feed hard data through to institution’s reporting and monitoring systems


Notes by one participant on the processes which follow on from the service flows depicted:

1. Interview

2. Supplementary tests

3. Feedback: record

4. Applicant and admissions officer have different uses

5. ePF owned by applicant but used by HEI

6. Data protection may influence HEI use / retention of data.

This participant stresses PROCESS – i.e. number of steps and different uses of data at different points – not a static picture.

2. Situation: Selecting NON-TRAD applicants for professional programmes, e.g. midwifery

	Person who needs the service 
	Services

	Applicant 
	Would not necessarily have an ePF therefore would need an alternative means of providing info OR Guidance at application

Access to a streamlined system providing the info required by different agencies

	Referee
	Guidance to make reference valuable

	Admissions Officer
	Automated checking against published criteria

Info on work experience and life experience

Note: School data shown on diag not necessarily applicable


2A. Situation: Recruiting NON-TRAD applicants for professional programmes

	Person who needs the service 
	Services

	Academic staff preparing course entry profile
	Alumni course reviews

	Admissions Officer recruiting for or marketing a course
	Info from Alumni presentational portfolios to enable highlighting of trails followed by successful graduates

Or

Access to info such as ‘Other students who took this also went on to do …’

	Applicant
	Employment info as on Amazon – ‘Other students like me went on to …’


3. Situation: Selecting trad applicants for non-vocational programmes

	Person who needs the service 
	Services

	Applicant 
	Granularity in course entry requirements

Ability to use course entry profiles to build own programme in and across HEIs

	Academic staff preparing course entry profile
	Student comments on the courses, including, e.g., star ratings for specific components

	Admissions Officer 
	Automatic matching of minimum standard of exam results for an offer

Allow random selection of % from all those qualified to receive an offer

Re Qualifications: unit grades

Info about quals, including overseas, plus ability to drill down as needed

Strong validation and authentication of portfolio evidence, esp re exam results.

Automatic rejection service from defined rejection criteria, taking into account non-standard applicants with special or specific over-riding circumstances


3A. Situation: Selecting trad applicants for non-vocational programmes

	Person who needs the service 
	Services

	Central Admissions Officer 
	Automatic comparison of qualifications against entry criteria

Automatic filtering of applications with rejects at each stage:
1. Academic criteria

2. Mosaic/school data

3. Personal statement and evidence

	Academic Admissions Tutor
	Able to receive filtered batches of applicants, requiring only checking of personal statement and evidence


3B. Situation: Selecting trad applicants for non-vocational programmes

	Person who needs the service 
	Services

	Central Admissions Officer working to criteria set by academics, making automatic offers/rejects
	Entry criteria, based on course entry profile, for reject or consider, 

If consider, then check

· Academic criteria: predicted grades, actual grades, Access reference, if OK ( offer

· Borderlines: Access ePF evidence and consider personal statement and maybe school info ( Offer / Reject


3C. Situation: Selecting NON-TRAD applicants for non-vocational programmes – International students looking for a process that is not dependent on physical location

	Person who needs the service 
	Services

	Academic author(s) of course entry profile
	Access to database of other countries’ qualifications

	Applicant
	Information on non-traditional  qualifications to structure portfolio and guide learning goals in comparison (must be fair and transparent) to trad UK requirements

	Admissions Officer 
	Direct access to applicant to allow ways to broaden selectivity in borderline cases – cd be electronic – to supplement applicant’s pre-prepared info.  Even interviews cd be via web, recorded and added to ePF.

	Applicant, Admissions Officer, Referee
	Access to a summary portfolio giving quick and clear view of [how applicant’s profile maps against?] key criteria, to exclude further consideration of applicants who do not meet basic matriculation.  Applicant should be able to note these key barriers.


3D. Situation: Recruiting NON-TRAD applicants – International students (NARIC) or possibly APL students 

	Person who needs the service 
	Services

	Academic author(s) of course entry profile
	Access to appropriate prompts to take account of NARIC-type issues and make course entry profiles relevant to APL applicants

	Applicant
	May need alternative to electronic as many countries have issues with electricity and phone links; many overseas applicants desperate to speak with HEIs and post copies
Needs usable data at the end of the UK HE process, when they graduate – data that is relevant to their future needs and compatible

	Admissions Officer 
	Access to scans or digital images of applicant’s certificates of qualifications held in their ePF, to verify exactly what the qual is (currently not verifiable until after student arrives to register)
Verification of references – could reference include link to working email address?

For mature applicants, two references: an employer’s, as well as most recent education – email link useful here too


4. Situation: Selecting trad applicants for vocational programmes – e.g. Physics

	Person who needs the service 
	Services

	[Not clear] 
	Course entry profiles to include: 

1. entry criteria

2. person attributes

3. vocational profile

	Referee
	Access to a second reference relating to voluntary placement experience



	Admissions Officer 
	Access to a second reference relating to voluntary placement experience

Positive feedback to rejected candidates


4A. Situation: Recruiting non-A-level school/college leaver applicants for vocational programmes 

	Person who needs the service 
	Services

	School Curriculum Unit and School Marketing Manager
	Work with Admissions staff to jointly develop course entry profile

	Admissions Officer 
	Needs to be able to look up details of different qualifications easily and see example of the certification – perhaps  by accessing scans of certificates held in the ePF
Needs to receive an alert is school/college has a progression agreement or WP compact with the HEI

Needs more accurate financial info about the candidate i.e. current self-coding ref. fee assessment is inadequate


4B. Situation: Recruiting non-trad applicants for vocational programmes for HE in FE (Foundation degrees / HND) – i.e. part-time/e-learners/WP cohort, very much a local intake

	Person who needs the service 
	Services

	Applicant
	Needs the presentational ePF to prompt them to refer to work-based activity as well as formal education activities.

Needs an adapted version of the personal ePF to meet their needs as non-standard learner

Links between HE in FE courses and the top-up years in HE, providing info on the progression requirements [course entry requirements again?]

	Referee
	Needs prompts to make them individualise the reference, e.g. esp needs to provide specific details on applicant’s ‘learning’ ability

	Admissions Officer 
	As well as trad qualifications info, needs info from employers:

-- Details of professional/ NVQ type qualifications

-- Details of content of training for work-based learners and advanced apprentices

For mature applicants, needs info on 

prior accreditation / APEL, with details of:

-- skills used in employment or voluntary activity, not just titles

-- content/level of any learning undertaken

--any assessment method used


