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I.   The policy and practice context in which the scenario was 

     developed

Give brief details of the background to the scenario
The Queensland University of Technology (QUT) has 40,000 students and graduates over 8,000 students each year. Its catch-phrase is ‘the university for the real world’ and it claims each year to place ‘the largest number of graduates into employment of any other Australian university.’ The Careers and Employment service with only ten staff needed to find more mainstream practices to prepare students better for the employment process. In 2002 the Deputy Vice Chancellor (Technology, Information and Learning Support) wished to find a way that technology could be used to facilitate students recording of their experiences while at QUT and beyond. Concurrently, there was a project where one faculty developed a form of an e-portfolio where students’ competency development was validated by academics. This proved untenable to expand across the university.

With these three background developments  in mind, a project team was formed and spent eight months developing the specifications for and agreement about, the process and content of a student e-portfolio system. The system was trialled with two small groups of students in 2003 and expanded to 4,000 students in 2004. In 2005 it was opened to all 40,000 students and staff.

In order for the student e-portfolio system to meet multiple needs, it was developed with three purposes:

· Structured – which included a predetermined framework of student capabilities and employment skills 

· Learning / Dynamic – which provided students with the opportunity to self-audit, record, reflect, obtain feedback and monitor their development

· Showcase – which enabled students to collect together, organise and present their accomplishments.

The overall purpose of the student e-portfolio at QUT is ‘to enable students to record, reflect on, catalogue, retrieve and present their experiences, activities, and things they produce both inside and outside of university life as evidence of the skills they developed while at QUT that contribute significantly to their lifelong learning and career development.’

Students enter QUT from a variety of backgrounds where they may or may not have had exposure to the use of e-portfolios. There has been some trialling of the QUT system in a secondary school. The State Government is about to introduce Learning Accounts which are similar to Progress Files. The national government has built an e-portfolio module in the national career Web site called Myfuture

In order to get take up of the student e-portfolio, four teams of two people (one Careers & Employment Staff & one Computer Intranet Services staff) were available to present introductory sessions depending on what faculties wanted as a best fit to their courses and programs. For example, sessions were held as compulsory activities in first year courses, as distinct extra-curricular program modules, within work Industry placement programs and within professional  practice units.

Students were able to use the framework provided by the QUT student-e-portfolio (see below) to better prepare themselves for competitive employment situations and be able to release further evidence of their skills and competencies. The Skills Areas were adopted from the Employability Skills listing produced by the Business Council of Australia and the Australian Chamber of Commerce and Industry with their strong support and acknowledgement and are mapped to all Faculty and professional association skill sets relevant to QUT area of study.

The inclusion of four settings in the Matrix below acknowledges that skill development occurs in all aspects of a student’s life and that employers strongly support skill development away from the structured learning environment.

The Matrix of Skill Areas and Settings

	                                  Settings
	Academic
	Work
	Community
	Personal

	Skill Areas
	
	
	
	

	Communication
	
	
	
	

	Teamwork
	
	
	
	

	Problem Solving/Critical Thinking
	
	
	
	

	Life Management/Life-long Learning
	
	
	
	

	Technical/Professional/Research
	
	
	
	

	Managing/Organising
	
	
	
	

	Social/Ethical Responsibility
	
	
	
	

	Leadership
	
	
	
	

	Creativity/design
	
	
	
	

	Initiative/design
	
	
	
	

	(plus one skill area of your own)
	
	
	
	


Students are coached to enter their experience(s) in a digital storying-telling mode which is evidence based. The are allotted a maximum of 1500 characters in which to tell the story using  STARL scaffolding where S=Situation, T=Task, A=Action, R=Result and L=Learnt. The framework and word limit is geared to make it easy to read and evaluate by the employer. 

Students are also encouraged to utilise the additional facilities including the Resume Builder and the Self-assessment Tool.

In recent times QUT graduates are under-represented in key graduate positions compared with graduates from the two large neighbouring universities. QUT students seem less well prepared in terms of selection processes such as addressing selection criteria and interviewing and in presenting their genuine skill sets to employers.

Employers have experienced difficulty in dealing with the large numbers of graduates applying for graduate positions and need to be able to identify genuine skill sets within applicants, to successfully select the most appropriate applicant for any given position and to utilise the available information about the applicant in an on-going capacity within their organisation.  

I.a  What problem(s) does the scenario address?

a> How does a student present a personal statement which will not only meet employers needs to know and understand the real person behind the application and but also get them selected?

b>What information does an employer want from an applicant which will not only make him/her feel confident in their selection but also will be useful in the further development of their future employee?

I.b How does the scenario resolve the problem?

a>the e
-portfolio provides a framework within which students can develop and provide personal statements which enable them to be successful in an extremely competitive graduate employment marketplace.

b>Graduate employers are presented with better prepared students for the application and interview processes and are able to access genuine quality information about students as part of those processes.

II. The flow diagram

Enter here a simple flow diagram with reference numbers to link it into the text provided in the following sections.  
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III.    The Scenario

Enter here the text of the scenario told from the perspective of an external narrator linked by reference numbers to the flow diagram and the next section

A  .

In first year courses all students undertake small compulsory exercises. The exercises are preceded by initial coaching and include writing up at least one experience and placing it, and one artefact, in their e-portfolio and creating a view for the lecturer to see. Although not assessed directly the completion of the work may be a precursor to assessment. Those students who participate in programs are encouraged to use the self-assessment instruments and activities to identify, strengthen existing competencies and build up others. In second year, a wide variety of activities are used by students, academic staff and C&E staff to extend the use of e-portfolios. These include; in specifically tailored short courses, while on industry placement, and as a specific activity in academic subjects.

B 
In the final years, students are encouraged to use all the facilities of the e-portfolio and specifically include artefacts. The dilemma for students is whether to replace evidence-based stories produced in their first years with ‘better’ stories or to keep adding more sophisticated examples as their skills develop. They are encouraged to keep adding to their ‘filing cabinet’ of experiences and artefacts and use the opportunity in later years to reflect on that skill and product development over time. 

C Students use the material in their e-portfolio to assist them write applications including selection criteria, and prepare for interviews. Specific functionality is being developed to facilitate these processes. By now they will have created specific views for specific purposes containing only the material which is need in each unique view. They can see who has visited their respective views. Where employers have systems to accommodate these specific views they can be released to them as part of the application process. More and more focus will be on the inter-operability of such systems. Where such interfaces do not exist students and employers negotiate where, when and how the material is made available to them. 
D Some employers may ask to see some particular content of the e-portfolio as further evidence of their competencies in a short-listed situation. In most instances, employers will not use the e-portfolio as a first line selection tool but in the near future they will want to download a student e-portfolio view into their on-line selection tools. They will want to see detailed evidence of their competencies AFTER they have short-listed a small number of candidates. Employers are particularly interested in evidence of the growth of the skill or competency over time rather than a final listing of claims. As application and selection processes become more electronically based, employers will be able to merge information coming from a variety of e-portfolio-type sources and integrate it into their systems for comparative means.

E2 Once the short-listing is complete and the final selection(s) is made, the evidence-based information provided by the successful candidate(s) is made available in the organisations own employee e-portfolio system.  This will facilitate a continuation of the process of skill and personal development as part of a comprehensive human resource system which help monitor and support the professional growth and development of their new employee.

E1 and E3 As students leave QUT they can keep their e-portfolio for up to two years and continue to use them as a place to contain their employment experiences, specifically where these will be used towards a post-graduate qualification or professional recognition. At any time, but particularly at the end of this period, students can export their whole content or any particular view down as a Word file or as a formatted CD. Their e-portfolio will be stored by QUT for another nine years. Students often load the content into their own Web site or continue to use them during Post-Graduate studies , particularly as a way of demonstrating specific skill development or as a tool to journal their research work for their supervisor. 
IV. The same narrative told from the perspectives of different actors.

Enter here the text of the scenario told from the perspective of two or more stakeholders, one of whom must be the learner.  

	Learner
	
	Careers & Employment Counsellor 
	
	 Employer

	A  In Semester 1 at QUT, I was in a core subject where the QUT student e-portfolio was introduced to us and we were required to enter at least one experience and one artefact and create a view which was sent to the lecturer as a requirement prior to assessment.

In second year I elected to take an extra-curricular mini course where I did a detailed self assessment of my personality and skills and undertook to strengthen and develop particular skills and record this development through the e-portfolio.

I used the e-portfolio to record my practical work placement experiences and released this to my work supervisor and my lecturer as evidence of my reflection and skill growth during that placement


	A*
	I introduced the e-portfolio to a first year core subject as a compulsory task. I was used to provide credibility to the system, to show a video clip by a se lect group of employers, explain the skills and settings, and to coach students on writing their first experience using the STARL scaffolding

I was called in as a consultant/trainer to lead an ‘Advantage’ module where 25 second year students elected to do an 8 hour module over 4 weeks utilising the e-portfolio

I led a brief training session on using the e-portfolio just before students went on their practical work placement
	A*
	I contributed to the national project 

on establishing a common set of employability skills required by employers

I was asked by QUT C&E staff to be interviewed using a digital camera to provide my perception and potential uses of the e-portfolio from an employer’s perspective. Quotes of mine are used in marketing material about the e-portfolio

As a mentor in the QUT Career Mentor Scheme my mentee used the e-portfolio as a way of communicating with me and getting feedback on her skill development, resume and career plan.



	B  In final year, I completed the resume module, continued to populate my e-portfolio with more comprehensive stories reflecting my progress in developing the skills and producing higher quality evidence while at QUT. I used the contents to assist in the preparation of selection criteria and interviews. 


	B
	Many students took the opportunity to release specific views of their e-portfolios to my staff in order to receive feedback and encouragement on their work to date. A range of voluntary on-line discussion groups and tutorials were held for students. Sessions were provided for academic staff interested in better incorporating it into their programs. 
	B
	I was used by the C&E service to hold a small number of seminars, coaching students on the most effective application and interview strategies to use and how employers might use the e-portfolio as a selection and promotion tool 



	C During one employment  interview the employer asked me to provide him with more evidence in the area of ‘initiative’ I was able to create a view of my e-portfolio which focussed on this need and

release it to the employer  later that day.
	
	I conducted a range of workshops on employment application processes including writing selection criteria and interviewing and creative uses of e-portfolios in the process. This included encouraging students to produce specific reflections on the development of their skills and products over their time at QUT
	C
	As an employer, I asked two QUT students to provide additional information from their e-portfolios to assist me in a short-listing situation.



	D
	D
	
	D
	

	E I maintained my e-portfolio after I left QUT. I exported the majority of it on to a CD which I was sent to an overseas university and to a multinational employer seeking possible consideration for future employment with them.


	E
	I visited a range of employers, employer meetings and conferences to explain the e-portfolio and demonstrate via video clips some of the ways students and employers are using them
	E
	One student sent me a sample of his skills via a CD which was exported from his e-portfolio. 




* Cross references to the Flow Diagram

V. A list of stakeholders

Enter here the stakeholders involved in the scenario and what each wants.  

b) Main types of stakeholder

	Stakeholder
	What the stakeholder wants

	Learner


	Want to be confident in the application process for a good graduate job



	Career Counsellor


	Wants all QUT students to be very competitive in the employment marketplace

Wants  to co-lead the team making improvements to the system based on employer feedback



	Systems developers
	Wants to be involved in training of QUT staff and continually improve the system based on evaluations and trialling of enhancements.

	Academic
	Wants students to participate in deep learning practices through reflective skill practices



	Employer
	Wants quality students who are able to present their full range of skills and competencies confidently and genuinely




c) sub-types of stakeholder

	Sub types of learner: -

	Wants: -

	1.School student
	To  be able to recognise extra-curricular activities

	2.First year student
	To start a record of achievements

	3.Middle years student


	To be able to record work placement activities and build an e-portfolio

	4.Final year student
	To apply for appositions with confidence and present achievements to employers

	5.International student


	To send accomplishments and prepare better job application to overseas companies

	6.Post graduate student


	To record my developments to my supervisor

	7.Alumni
	To establish a life-long portfolio

	Sub types of career counsellor
	

	8. Careers & Employment staff
	Student’ e-portfolios to be competitive in the graduate recruitment process

	Sub types of system developers
	

	9. team members
	 To monitor and improve the use of the e-portfolio

	Sub types of academics
	Wants:

	10. lecturer
	Students to be introduced to the e-portfolio



	11.tutor


	Students to understand how to write evidence based stories

	12.Work placement supervisor
	Students to record. Reflect on and release their work place experiences

	13.Elective module leader
	Students to have a deep understanding of themselves in relation to skill development

	14.Post graduate supervisor
	Students to release progressive reports and reflections on their research

	Sub types of employers
	Wants:

	15.Mentor/placement supervisor
	Students to discuss what to record in their e-portfolio

	16.Recruiter
	Students to release further supporting evidence after getting to stage two of the interview process

	17. Human Resource Officer
	The new employee to continue using the organisations version of the e-portfolio as part of a PD process

	18. Supervisor/Manager
	To encourage continued skill and product development in the graduate


VI. A list of other actors 

Enter here information about any other people or systems which play a role in the scenario, but have no interest in its outcome.

	e-portfolio team members
	Members of the project reference group including the technical support staff responsible for enhancements to the system



	DVC (TILS)
	The project sponsor who ensures the funding for the project



	Assistant Deans

(Teaching & Learning for each faculty
	Responsible for the mapping of the generic e-portfolio skill set to their faculty specific set and progressing the embedding of the process into their curriculum



	Key Professional Associations staff
	Responsible to check the mapping of the skill sets align with theirs and informing their members of its existence and encourage its usage



	Technical developers
	Responsible to develop systems which are inter-operable between and within universities and employing organisations


VII. Definitions of terms

Include terms which are used in a specialised way to make them easily understandable by other readers in different contexts. You are welcome to offer your own definitions of terms. 

VIII.  References and Bibliography

Add here references to other resources and more general materials which other practitioners may wish to follow up.
Students e-portfolio: The successful implementation of an e-portfolio across a major Australian university, Australian Journal of Career Development 14,2, Winter 2005 (A comprehensive literature review of e-portfolios in Australia and a detailed analysis of the introduction of the student e-portfolio at QUT)

Employability Skills Framework, Business Council of Australia/Australian Chamber of Commerce and Industry, Melbourne, 2002

The QUT reference Web site: www.studentportfolio.qut.edu.au (tutorials, examples, training videos, marketing material…)

� M = Mandatory


� O = Optional


� Each of these learners might be the subject of a more specialised use case.





�PAGE \# "'Page: '#'�'"  �� Ideally we need the scenario to be generic, not specific to a particular institution or eportfolio system; so we’re asking experienced practitioners to generalise from their experience, to be a bit futuristic in a realistic way, i.e. based on both their existing good practice and also their INTENDED practice in the next phase or two, but always generalising from that.





