SECTION C

USE CASE of intended practice TEMPLATE

Note, this template follows the same order as the example.

General information about the use case

	
	Institution
	
	Queensland University of Technology, Australia
	

	
	Title 


	The  name of the use case. 


	ePortfolios and personal statements for progression from HE study to employment
	M

	
	Language
	The Language of the title
	EN
	

	
	Description
	An account of the content of the use case. 
	The use by employers of information presented in personal statements by job applicants
	M

	
	Language
	The language of the description
	EN
	

	
	Date
	Date Created
	13 January 2006
	M

	
	Language
	A language of the intellectual content of the resource.
	ENGLISH
	M

	
	Creator
	A person or entity primarily responsible for providing  the content of the resource.
	Col McCowan, Manager, Careers & Employment and joint Project Director of the student e-portfolio project.
	M

	
	Audience
	The intended audience for this use case.

.
	Lecturers, career specialists, e-portfolio team members, employers, HR staff
	M

	
	Source
	A Reference to a resource from which the present resource is derived/linked to,   
	www.studentportfolio.qut.edu.au
	M

	
	Coverage
	e.g. UK, schools, colleges,
	Australian universities, colleges, companies
	M

	
	Other Contributors
	.
	Kim Hauville, Wendy Harper

	O


I The Significance of this Use Case

	 What Problem(s) does this use case address? And how does it address the problem (s)?

How does the information provided by students in their e-portfolio best meet the needs of employers of graduates and how can it be used effectively pre, during and post the employment selection process?  
Graduate employers are dealing with large numbers of applicants from which to select, and students are presenting a great deal of information to a number of employers in the hope of being selected. In this process how can graduate employers feel assured that personal statements provided by students can be managed and are genuine?
These problems are addressed by identifying employer needs for, and usage of, applicant information and developing ways of assisting students to deliver this in their personal statements in a systemic and practical manner.


II     Link to a scenario in which this use case takes place (optional)

The use of e-portfolio content by graduate employers
III   Link to an application profile of the data provided for this use case (optional)
IV  Link to an application profile of the data provided by this use case (optional)

V  List of Actors

· Review the lists of actors and stakeholders you provided in the Section V of the Scenario Template.  List those who play an active role in this Use Case or are a subject of the use case (for example a use case may involve information about the information a learner provides even though the learner has no active role)

· Always begin with  the learner. 

· In the 2nd column identify which of the particular benefits in the previous list each stakeholder actor receives.  A cross reference is sufficient, but you may say more if it is useful.(A stakeholder is an actor who has a particular interest in what the use case delivers.)  

 (As a result of this process you may sometimes wish to amend the information you provided in the scenario.)

	Actor or Subject
	Benefits to stakeholders

	Learner


	Being able to collect all relevant information in the one place in such a way that it is easy to retrieve in response to employer requirements

Having quite a deal of scaffolding and help on how to produce a good e-portfolio in general and graduate applications specifically
Being able to reflect on how relevant employability skills are developed during University life and presented using digital evidence-based stories in graduate applications.



	Career Counsellor
	Confidence that student application material is very competitive in the graduate recruitment and employment marketplace

Is able to obtain feedback from both students and employers about the quality and effectiveness of the student applications

	Systems developers
	Satisfaction of knowing the system is meeting students’ needs and employer requirements around job applications
Having the university system interface with a wide range of employer HR systems

	Academic
	Knowing that their students are producing good applications and obtaining relevant and rewarding graduate positions 
Being able to make comment and/or provide feedback on draft CVs and applications as and when required by the student
Being able to provide supporting documentation which students can elect to use; such as references or statements of achievement in specific areas of attainment

Knowing students can elect to include examples of pieces of assessed work to provide such evidence of skill development as can indicate a direct link between the curriculum and the world of work.

	Employer
	Wants quality students who are able to present their full range of skills and competencies confidently and genuinely in applications and at interviews.

Values having access to an efficient system which reduces the workload associated with graduate recruitment and selection.

Wants to be able to pick up electronic data about students recruited and use it effectively in induction and subsequent workforce development and performance management systems.

Wants different University systems to be interoperable with his company’s system


VI    The  Use Case in context

If this is the first use case, or a standalone use case, set out the “pre-conditions” such as the systems that will be used 

	  A.       Relationship with preceding Use Cases



	B         What is the Trigger for the Use Case?

Students apply for graduate employment, Employers receive applications and select from them


	C      What are the types of information provided for the Use Case?

i.  Graduate employment application processes including position requirements 
ii. Typical skill sets required by employers that reflect the characteristics required to be successful in graduate positions
iii. Employer requested information from students via completion of on-line or print applications including selection criteria, achievements and a resume
iv. Applicant information that needs to be absorbed seamlessly into respective organisational/staff monitoring and development systems
v.  Information in the form of examples of academic, employment, community and personal pieces of work which support skills and competencies
vi. Information which demonstrates evidence of competencies and progressive development of targeted skills

vii.  Students academic history




	D   The Use Case 

What information listed in the previous section is used in sequence by whom and how is it processed? The text for each step should indicate how the information is used or processed and by which actor.  You should provide a cross- reference to  the types of information you listed in the previous section.  

The raw materials you provide here will allow formal representations of your requirements to be developed and identify similarities with other people’s requirements.  This will be used to develop common solutions to common problems which can also be customised to support the diverse practice different kinds of learner require.

 

	  1. As students progress through university life they record relevant and appropriate material into their e-portfolio
2. In response to the requirements of graduate applications, students retrieve information, digital evidence-based stories and artefacts from their portfolios which may form the basis of addressing employer criteria and customising specific application forms which can be downloaded as templates from graduate employers’ web sites
3 Students complete graduate applications based on the material 

4.Students send the applications via post or online or they release a specific view within their e-portfolio to employers 

5 Employers download the student applications into their own system for processing

6.Employers use software - proprietory or standardised – to analyse the applications and assist them with selection
7 Employers notify successful and unsuccessful applicants. The student e-portfolio has the same capacity to receive feedback and/or comment from employers as from academics and colleagues. Graduate recruiters use this to improve applications or provide it in line with a mandated organisational policy or the ethical standards set by the relevant association eg AGR
8. HR section of the employer’s company takes elements of the successful applicant(s) information, eg assessment results, specific areas of interest and interview record,  to set up a performance management or professional development file, interactive on-line workforce appraisal and development.


	E     What are the types of information provided by the Use Case? 

Please list any new types of information captured by or arising from processes in the use case using the same sequence of numbers used in section C.

Learners create a view of their material which is specific to a specific audience eg a  lecturer, a colleague or group of colleagues, an employer.
Learners could download the entire e-portfolio onto a DVD or transfer it to an employer recruitment and Human Resources system
The contents would include; 

· details of a specific story which demonstrates evidence of a competency or skill

· a self assessment of skill levels

· artefacts consisting of documents, pdf files, video clips etc

· material assembled to address employer selection criteria requirements
· resume

· academic history

During the graduate selection process employers may introduce additional material which would be added to the learners file with consent and might include
· results from candidate assessment processes eg personality profile

· interview records

· candidates preferred area of employment 

· future goals   
After the selection process, the same material would be the beginning of a performance review process collated from regular monitoring of the employee



	F  Information no longer required

Please list any types of information which have no continuing function once the use case is finished

All the information in the e-portfolio may be used as the learner moves to other employment opportunities or other formal and informal learning situations throughout their lives. 
As more and higher quality examples of skills and artefacts are developed, there may be a call to replace earlier versions but it may also be important to keep some of them to indicate progression. If a proprietary system is used there would be need to cull and to transfer key information, such as links to file storage, to more universal systems, such as an individual web site. 
As employers finalise selection and placement they may have a policy to destroy some or all of the material supplied by unsuccessful applicants. As the successful candidate information is absorbed into the company/organisation HR system, the original content provided by the graduate may be no longer required. 


