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Forum Programme
10™ June 2015

MediCity, D6 Building West, Thane Road, Nottingham, NG90 6BH

08.00 — 09.00 Delegate Registration

09.00 - 09.30 Introducing HEEM QIF15

09.30 - 10.30 Keynote: Resilience to Change - Jackie Lynton

Head of Transformation at NHS Horizons and NHS Improving Quality
10:30-11.00 Refreshments

11.00 - 12.00 Keynote: Don’t talk about quality, deliver improvement - Damian Roland

Consultant at Leicester Royal Infirmary and honorary senior lecturer in Paediatric
Emergency Medicine at Leicester University

12.00 - 13.00 Lunch

13.00 - 13.45 Quality Improvement Project Presentations

13.45 - 14.00 Refreshments

14.00 — 15.00 Workshops

Professor Jean Matt Tite Helen Baxter Ricky Derisz
Penny OBE

An Introduction to | Measurement for Experienced based | Quality

Quality Improvement design and Quality | Improvement —
Improvement Improvement The Patient Story

15.00 — 15.55 Closing Keynote and Prize Giving

15.55-16.00 Today at HEEM QIF15 — a short film

16.00 Forum closes

Developing
People for health
And healthcare

Get involved at:
em.hee.nhs.co.uk

’ @EasiMidsLETB #HEEMQIF15




