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[bookmark: _Framework_Overview]Framework Overview
University academic career pathways are designed to provide a clear, structured and transparent set of expectations for staff seeking promotion, taking into account an individual’s career profile and pathway. 
Academic promotions consider evidence of a high level of contribution, attainment and impact in three primary areas:
1. University and academic citizenship (Core) 
2. Research and scholarship.
3. Teaching and curriculum leadership.

Academic careers and promotions are considered under one of three career pathways (Research and Teaching, Teaching and Curriculum Leadership, and Research). Within each primary area, the criteria has been split into different themes, to show the graduation of expectations within different aspects of academic practice. These map directly to the application form. Each of the areas of contribution may be represented to a different extent dependent on the focus of an individual’s role, as well as their career pathway.

A supplementary non-exhaustive set of indicative examples of evidence to support an application can be found from page 8. These are for guidance: there is no expectation that all, or any specific number of these examples will be required to be evidenced, and alternative examples may be used.
 
Upholding our values, Equality, Diversity and Inclusion, and Collegiality are vital for everyone in our student and staff population. The University expects that staff being considered for promotion will uphold these principles:
· Equality, Diversity & Inclusion - The University values the diversity of its people and is committed to promoting equal opportunities and eliminating discrimination. Employees, managers and promotion committee members will apply and operate this guidance fairly and in doing so ensure that there is no discrimination on the grounds of any protected characteristic (to include but not necessarily limited to: gender, race, disability, age, religious or political belief, parental status, transgender, sexual orientation or marital status). 
· Collegiality – The University expects that all staff will positively contribute to fostering a collegial environment, recognising that ‘how’ we approach our work and each other is as important as ‘what’ we do and each of us should embrace the University’s values whilst also ensuring that academic freedom continues to be respected.


Please note:
· This framework has been designed to assist in the qualitative assessment of contribution while allowing the necessary flexibility for roles with differing degrees of emphasis on research, teaching, scholarship and University & academic service, and good citizenship. 
· This framework will be updated further to reference any additions to the University Strategy.
· The University is a signatory of the Declaration on Research Assessment (DORA). As such we commit to focus on the scientific content of a publication as a basis for review of quality, and consideration of value and impact of research conducted, rather than any proxy measures such as Journal Impact Factor. Click the link to find more information on DORA.  
· The documents referenced in this criteria can all be found on the Promotion Portal.

	[bookmark: _Research_&_Teaching][bookmark: _Teaching_and_Curriculum]Teaching and Curriculum Leadership Career Pathway Summary

	Level 4
	Level 5
	Level 6
	Level 7:

	 
	Promotion to this level will mean you can demonstrate reflective and insightful development of teaching and curriculum leadership excellence within the discipline, in line with Education and Student Experience strategic ambitions. 
 
	Promotion to this level will mean you will have a substantial and growing national reputation for the development of teaching and curriculum leadership excellence within the discipline, in line with Education and Student Experience strategic ambitions. 
 
	Promotion to this level will mean you will have a substantial national and growing international reputation for teaching excellence and leadership of curriculum with clear evidence of impact within and outside of the institution, in line with Education and Student Experience strategic ambitions. 
 

	At this level you will have detailed understanding and knowledge of your subject/discipline, supported by an undergraduate or master’s degree or PhD and/or equivalent professional qualification or significant professional success and achievements.
 
You must have or be working towards:  

· A HE teaching qualification   

You must also demonstrate knowledge of teaching methods and techniques with growing experience of applying these in HE settings.  
 
	At this level you will have a detailed understanding and knowledge of your subject/discipline, supported by a relevant PhD and/or equivalent professional qualification or significant professional success and achievements.
 
You must also hold: 

· the appropriate level of teaching qualification  AND 
· Recognition of significant professional success (e.g. Advance HE Fellowship at Fellowship level) OR alternative comparable recognition 
	At this level you will demonstrate sustained achievement at a nationally recognised level of excellence in teaching and curriculum leadership.  
 
This should be supported by:  

· the appropriate level of teaching qualification AND 
· Recognition of significant professional success (e.g. Advance HE Fellowship at Senior Fellowship level) OR alternative comparable recognition 
	At this level you will demonstrate sustained and high-quality achievements in both teaching and curriculum leadership.  
 
 
This should be supported by:  
 
· The appropriate level of teaching qualification AND 
· Recognition of significant professional success (e.g. Advance HE Fellowship at Senior or Principal Fellowship level), National Teaching Fellow OR alternative comparable recognition 





[bookmark: _University_and_Academic]
	[bookmark: _University_and_Academic_4][bookmark: _University_and_Academic_2]University and Academic Citizenship Criteria (Core Expectations – Section D)
Indicative examples of evidence for meeting the criteria can be found from page 8.

	Level 4
	Level 5
	Level 6
	Level 7

	Demonstrating University Values (Fairness, Ambition, Inclusivity, Respect and Openness)  
Our university values should underpin evidence of achieving all core and career pathway specific criteria. Upholding these values should be considered and incorporated into evidencing all criteria throughout your application (e.g., explaining how you have achieved the criteria not just what you have achieved).  


	Individual actions and behaviours which clearly reflect our university values.  
	Active promotion and incorporation of university values  
 
	Leadership in the promotion and integration of university values 
	Exemplary commitment to fostering and role-modelling our university values 

	University Citizenship (D1)

	Effective contribution to academic administration and initiatives in support of our Civic, Education and Student Experience (ESE) and/or Research and Knowledge Exchange (R&KE) strategic ambitions 
	Sustained contribution to academic administration and initiatives in support of our Civic, ESE and/or R&KE strategic ambition, with evidence of impact at a subject/school level 
	Sustained contribution to and leadership of initiatives in support of our Civic, ESE and/or R&KE strategic ambitions, with evidence of impact beyond your subject/school area 
	Leadership or significant contribution within university strategic planning in support of our Civic, ESE and/or R&KE strategic ambitions, with evidence of significant impact and influence across the institution 


	Academic Citizenship (D2)

	Effective contribution to the subject/academic community.  
	Sustained contribution to the subject/academic community, demonstrating internal impact within your discipline (e.g. at a subject or School level) and/or external impact within networks relevant to your context.  
	Successful and sustained contribution to the academic community, demonstrating internal impact (e.g., at School or Faculty Level), and externally with impact at a national level  
	Successful leadership within the institution and the wider academic community which contributes to shaping the academic discipline, demonstrating significant internal impact (e.g. Faculty or institution) and externally at a national or global level.

	External engagement (D3)

	Contributing to external engagement activity which promotes the reputation of the university locally and globally, in support of our Knowledge Exchange, Global Engagement and Civic strategic ambitions.  
	Promoting the reputation of the University locally and globally and/or maximising the external impact of university activities in support of our Knowledge Exchange, Global Engagement and Civic strategic ambitions. 
	Leadership of external engagement activity, promoting the reputation of the university locally and globally and/or maximising the external impact of university activities, which delivers notable external impact in terms or reach or significance in support of our Knowledge Exchange, Global Engagement and Civic strategic ambitions. 
	Sustained leadership of external engagement activity, promoting the reputation of the university locally and globally and/or maximising the external impact of university activities, which delivers outstanding impact in terms or reach or significance to a range of external beneficiaries, in support of our Knowledge Exchange, Global Engagement and Civic strategic ambitions. 


	Enabling the development of others (D4)

	Providing advice and guidance to colleagues where such opportunities exist, in line with our People and Culture strategic ambitions.
	Providing guidance, advice and mentoring staff, including early careers staff and PGRs, in line with our People and Culture strategic ambitions. 
 
 
	Providing leadership in supporting the professional development of others including early career staff, in line with our People and Culture strategic ambitions. 
 
 
	Leadership in supporting the professional development of others, fostering a culture which supports the performance and development of others, with positive impact on a significant number of colleagues. 

	Advancing Equality, Diversity, and Inclusion (EDI) (D5)

	Individual actions and behaviours which support the advancement of the university's equality, diversity, and inclusion agenda.
	Active promotion and incorporation of the university's equality, diversity, and inclusion agenda.  
	Leadership in promoting and integrating the university's equality, diversity, and inclusion agenda. 
	Exemplary commitment to the advancement of the university's equality, diversity, and inclusion agenda. 


	Commitment to professional development: (D6)

	Self-leadership in your continuous professional development 
	Sustained self-leadership in your continuous professional development, with evidence of enhancing your own practice.   
 
 
	Self-leadership and contribution to the professional development of yourself and others, with evidence of enhancing your own practice and the practice of others. 
	Sustained self-leadership and significant contribution to the professional development of yourself and others, with evidence of enhancing your own practice, knowledge sharing and influencing the practice of others.









	[bookmark: _Teaching_and_Curriculum_1][bookmark: _Teaching_and_Curriculum_3]Teaching and Curriculum Leadership Criteria
Indicative examples of evidence for meeting the criteria can be found on page 8.


	4:   
To be promoted to this level you must demonstrate:   
	5:   
Building on the previous criteria, to be promoted to this level you must demonstrate:   
  
	6:   
Building on the previous criteria, to be promoted to this level you must demonstrate:  
	7A:   
Building on the previous criteria, to be promoted to this level you must demonstrate:  
  

	Teaching Quality (E1)

	4 
	5 
	6 
	7 

	Delivery of high-quality teaching and learning as judged by student feedback, peer review and other contextual indicators to experience, thereby contributing to a positive student experience and excellent student outcomes. 
 
Commitment to a reflective and evidence-based approach to teaching, supporting student learning and/or assessment. 
 
 
 
 
	Excellent standard of teaching and learning performance as judged by student feedback, peer review and other qualitative and quantitative contextual data/indicators, thereby contributing to a positive student experience and excellent student outcomes.  
 
Evidence of a reflective and evidence-based approach to enhancing teaching, supporting student learning and/or assessment. 
 
 
 
 
	Consistently excellent standard of teaching and learning as judged by student feedback, peer review and other qualitative and quantitative contextual data/ indicators, thereby demonstrably contributing to a high-quality student experience and excellent student outcomes.  
 
Growing internal and/or external recognition as a teaching specialist, with  
evidence of a reflective and evidence-based approach to enhancing teaching, supporting student learning and/or assessment. 
 
	Outstanding standard of teaching and learning performance over a sustained period, as judged by student feedback, peer review and other qualitative and quantitative contextual/data indicators, thereby demonstrably contributing to an outstanding student experience and excellent student outcomes.  
 
An established national reputation as a teaching specialist, with external recognition of reflective and evidence-based approaches to enhancing teaching, supporting student learning and or/assessment.   
 

	Curriculum Innovation and Leadership (E2)

	4 
	5 
	6 
	7 

	Success in contributing to developing projects/ teaching/ curriculum design/ assessment, and/or collaborating in or supporting significant teaching & curriculum design developments within own modules.  
	Success in developing projects/ teaching/ curriculum design/ assessment, and/or collaborating in or supporting significant teaching & curriculum design developments beyond own modules. 
 
	Excellent and substantive curriculum leadership with significant contribution to curriculum review and design, leading to an enhanced high-quality student experience and excellent student outcomes, as judged by student feedback, peer review and other qualitative and quantitative contextual data/indicators.  


	Outstanding sustained and effective strategic curriculum leadership with an extensive record of impact in the development and implementation of high-quality student learning experiences that impact both experience and outcomes, with evidence of influence upon national and international practice. 

	High Quality Outputs (E3)
Note: Evidence for meeting this criterion will be agreed at a Faculty level, informed by School knowledge of the expectations of the discipline and confirmed via the School/Faculty Promotion Statement.      

	4 
	5 
	6 
	7 

	Evidence of a growing contribution to quality outputs as appropriate to the discipline.  
	Evidence of quality outputs as appropriate to the discipline which demonstrates an upward trajectory in quality, which are excellent in terms of originality, significance, or impact.  
	Evidence of high-quality outputs as appropriate to the discipline which demonstrates a consistent and upward trajectory in terms of quality, which are excellent in terms of originality, significance, or impact at a national level.  
	Sustained record of high-quality outputs as appropriate to the discipline, (to include a minimum of 4 outputs in the most recent 6-year period), which are significant (as evidenced by peer review) in their originality, significance and influence and impact within the discipline area, teaching practice or the student experience, at a national and growing international level.   
 

	Financial Contribution and Reputation Building (E4)

	4 
	5 
	6 
	7 

	 
	 
	Significant individual contribution to the success in driving growth and optimisation of educational programmes to meet student and market need, and/or obtaining internal or external funding (where available) for development of teaching and curriculum leadership.
 
 
 
 
 
	Leadership or significant and substantial contribution to success in driving growth and optimisation of educational portfolio to meet student and market need, obtaining external funding for development of teaching and curriculum leadership (where available), and/or raising your/the institution’s profile through national or international recognition for critical inquiry into higher education curriculum, pedagogy, and student experience. 
 





[bookmark: _Indicative_Examples_]Indicative Examples 
This section presents a selection of indicative examples of evidence, categorised by career level, to support an academic promotion application. These are for guidance: there is no expectation that all, or any specific number of these examples will be required to be evidenced. The examples provided are not exhaustive and are for illustration purposes only, and other examples to demonstrate you have met the criteria can be used.
[bookmark: _University_and_Academic_1]Applicants can access each section by clicking on the small triangle to the left of each individual heading. To reset the sections, right-click on any heading and select the option to expand or collapse all headings. 
[bookmark: _University_and_Academic_3]University and Academic Citizenship – Indicative Examples (Core)
[bookmark: _Demonstrating_University_Values]Demonstrating University Values (Fairness, Ambition, Inclusivity, Respect and Openness) 
Level 4 
Individual actions and behaviours which clearly reflect our university values.
· Our university values should underpin evidence of achieving all core, research, teaching and curriculum leadership criteria at this level, in line with the Research Culture Strategy and/or PSF 2023 professional values.  
· Evidence for behaving in line with these values in all aspects of your role should be considered and incorporated into all criteria. 
Level 5
Active promotion and incorporation of university values.  
· Our university values should underpin evidence of achieving all core, research, teaching and curriculum leadership criteria at this level, in line with the Research Culture Strategy and/or PSF 2023 professional values. 
· Evidence for behaving in line with these values within all aspects of your role and incorporating these values into your practice should be considered and incorporated into all criteria. 
Level 6
Leadership in the promotion and integration of university values. 
· Our university values should underpin evidence of achieving all core, research, teaching and curriculum leadership criteria at this level, in line with the Research Culture Strategy and/or PSF 2023 professional values.  
· Evidence for behaving in line with these values within all aspects of your role, role modelling these values for others and leading these values should be considered and incorporated into all criteria.
Level 7A
Exemplary commitment to fostering and role-modelling our university values. 
· Our university values should underpin evidence of achieving all core, research, teaching and curriculum leadership criteria at this level, in line with the Research Culture Strategy and/or PSF 2023 professional values.  
· Evidence for behaving in line with these values within all aspects of your role, role modelling these values for others and leading these values should be considered and incorporated into all criteria. 
[bookmark: _University_Citizenship]
University Citizenship
Level 4
Effective contribution to academic administration and initiatives in support of our Civic, Education and Student Experience (ESE) and/or Research and Knowledge Exchange (R&KE) strategic ambitions.
· Contribution to the development of school/department academic and community activities e.g. seminar series, journal clubs, interdisciplinary networks, cross-professional service initiatives 
· Contribution to university wide strategic initiatives, e.g., change programmes, Research Culture, ESE projects, Digital Learning, Communities of Practice. 
· Contribution to planning and delivering individual or joint projects which support the university's strategic aims and values (e.g., student recruitment, widening participation, staff or student wellbeing, graduate employability, sustainability, strategic delivery plans).  
· Contribution to student guidance/pastoral care.
Level 5 
Sustained contribution to academic administration and initiatives in support of our Civic, ESE and/or R&KE strategic ambition, with evidence of impact at a subject/school level. 
· Contribution to school/department planning via committees and working groups.
· Project management or significant contribution to projects which support the university strategic aims and values (see examples from level 4).   
· Significant contribution to student guidance/pastoral care with evidence of impact.  
Level 6
Sustained contribution to and leadership of initiatives in support of our Civic, ESE and/or R&KE strategic ambitions, with evidence of impact beyond your subject/school area. 
· Sustained contribution to School and/or Faculty level committees. 
· Contribution to the strategic planning of university wide initiatives through formal committees and working groups. 
· Leadership of, or significant contribution to, activity which supports the university's achievement of strategic aims and values (see examples from level 4). 
· Leading approaches to student guidance/pastoral care.  
Level 7A
Leadership or significant contribution within university strategic planning in support of our Civic, ESE and/or R&KE strategic ambitions, with evidence of significant impact and influence across the institution. 
· Significant contribution to or leadership of School and/or Faculty level committees.  
· Significant contribution to, influence and/or leadership of Faculty/University committees.  
· Significant contribution and influence in university wide strategic planning.  
· Strategic leadership of Civic, ESE or Research and Knowledge Exchange activity which supports the university's achievement of strategic aims and values (see examples from level 4), with significant impact evidenced.
[bookmark: _Academic_Citizenship]

Academic Citizenship
Level 4
Effective contribution to the subject/academic community.  
· Engagement with internal networks to foster collaboration and promote the subject/specialism.  
· Attendance at national conferences/events and UK Higher Education Institutions.  
· Engagement with relevant professional bodies. 
Level 5
Sustained contribution to the subject/academic community, demonstrating internal impact within your discipline (e.g. at a subject or School level) and/or external impact within networks relevant to your context.
· Engagement with internal and external networks to foster collaboration and promote the subject/university.  
· Invited talks at national conferences/events and UK Higher Education Institutions.  
· Active engagement and contribution to relevant professional bodies. 
Level 6
Successful and sustained contribution to the academic community, demonstrating internal impact (e.g., at School or Faculty Level), and externally with impact at a national level.
· External examining of Master’s and Doctoral candidates.  
· Evidence of external review activity (e.g. QAA assessment). 
· Active membership of national bodies with responsibilities for shaping the future of the discipline.  
· Contribution to professional associations, research councils, editorial boards etc. 
Level 7A
Successful leadership within the institution and the wider academic community which contributes to shaping the academic discipline, demonstrating significant internal impact (e.g. Faculty or institution) and externally at a national or global level. 
· Membership of subject review panels at other universities. 
· Significant contribution to national bodies and networks with responsibilities for shaping the future of the discipline.  
· External examining at UG and/or PG Level (PGT/PGR).  
· Significant contribution to professional associations, research councils, editorial boards etc. 
 
[bookmark: _External_engagement]External engagement
Level 4
Contributing to external engagement activity which promotes the reputation of the university locally and globally, in support of our Knowledge Exchange, Global Engagement and Civic strategic ambitions.
· Contribution to University’s international profile via engagement with the Global Engagement Strategy, e.g., participation in international partnerships (where available), participation in on-campus activity to support interaction among people from different parts of the world.  
· Involving the public in research or teaching practice by sharing your conclusions through blogs, public engagement festivals etc.  
· Involving the public in design and delivery of research (where appropriate).  
· Making connections with policymakers for whom your academic practice might be relevant. 
Level 5
Promoting the reputation of the University locally and globally and/or maximising the external impact of university activities in support of our Knowledge Exchange, Global Engagement and Civic strategic ambitions. 
· Collaboration on and development of original activities with colleagues outside the University, locally or nationally, with professions or professional bodies, business, or other stakeholders.  
· Success in obtaining external funding for development of teaching/ learning/assessment, and/or collaboration in and/or support of significant research projects either in the subject discipline or in teaching related research.  
· Commercialisation of intellectual property derived from scholarly work and active involvement in a university spin out company.  
· Involving the public in design and delivery of research (where appropriate). 
· Working with policymakers to shape policy relevant research question.
Level 6
Leadership of external engagement activity, promoting the reputation of the university locally and globally and/or maximising the external impact of university activities, which delivers notable external impact in terms or reach or significance in support of our Knowledge Exchange, Global Engagement and Civic strategic ambitions. 
· Significant contribution to the University’s International profile via engagement with the Global Engagement Strategy.  
· Sustained track record of success in knowledge exchange to improve the performance of business and wider stakeholders - as illustrated by research and teaching contracts, IP, commercialisation, active involvement in a spin out company and/or consultancy income. 
· A record of activity that informs policy and enhances public understanding of and engagement with knowledge and research or contributes to well-informed public debate. 
· Effective links with research funders e.g. through Research Council college membership or other equivalent roles. 
· Evidence of research shaping policy decisions.
Level 7A
Sustained leadership of external engagement activity, promoting the reputation of the university locally and globally and/or maximising the external impact of university activities, which delivers outstanding impact in terms or reach or significance to a range of external beneficiaries, in support of our Knowledge Exchange, Global Engagement and Civic strategic ambitions.
· Shaping public and policy debates locally, nationally and globally through active “thought leadership” - publicly through blogs, articles, media appearances and privately through engagement with decision makers. 
· A sustained record of productive involvement in knowledge creation and transfer in partnership with industry, government, NGOs, learned societies, other higher education institutions or professional bodies.  
· A sustained track record of success in knowledge creation and exchange, illustrated by research and teaching contracts, IP commercialisation and/or consultancy.  
· Leading research programmes that incorporate public and policy engagement by design, where that is appropriate.

[bookmark: _Enabling_the_development]Enabling the development of others
Level 4
Providing advice and guidance to colleagues where such opportunities exist, in line with our People and Culture strategic ambitions.
· Providing informal support to peers and other colleagues.  
· Engaging in opportunities to support and mentor staff or PGR students. 
Level 5
Providing guidance, advice and mentoring staff, including early careers staff and PGRs, in line with our People and Culture strategic ambitions.
· Providing expert professional development advice and encouragement to junior colleagues and PGR students.  
· Engaging in opportunities to support and mentor staff or PGR students. 
Level 6
Providing leadership in supporting the professional development of others including early career staff, in line with our People and Culture strategic ambitions.
· Acting as a line manager or appraiser for others. 
· Acting as a mentor or trained coach to others.  
· Contribution to peer review, observations, and feedback of others (e.g. through TLOC). 
· Acting as a reviewer of professional standards (e.g. NRS Reviewer and/or Mentor). 
· Facilitating opportunities for formal and informal support for junior colleagues/early career staff. 
Level 7A
Leadership in supporting the professional development of others, fostering a culture which supports the performance and development of others, with positive impact on a significant number of colleagues.
· Managing and leading people with positive impact upon staff performance and engagement.  
· Sustained experience acting as a mentor or trained coach to others.  
· Delivering and facilitating opportunities for formal and informal support to colleagues in the School/Department or across the university, across a variety of regular interactions. 
· Acting as a reviewer of professional development standards (e.g. NRS Reviewer and/or Mentor).
 
[bookmark: _Advancing_Equality,_Diversity,]Advancing Equality, Diversity, and Inclusion (EDI) 
Level 4
Individual actions and behaviours which support the advancement of the university's equality, diversity, and inclusion agenda.
· Membership of school/department Athena Swan or REC panel/committee. 
· Supporting events with an EDI theme. 
· Participation in projects related to EDI e.g. Decolonising the Curriculum. 
· Membership of a staff network. 
Level 5
Active promotion and incorporation of the university's equality, diversity, and inclusion agenda.  
· Takes a proactive approach to inclusivity within group working, research teams and supporting individuals.  
· Contribution to the delivery of School/Dept EDI strategy. 
· Organising events with EDI themes. 
· Contribution a staff network, e.g., to the facilitation, content, or management role. 
· Promoting engagement in learning/research and equity of opportunity for all to reach their potential. 
Level 6
Leadership in promoting and integrating the university's equality, diversity, and inclusion agenda.
· Takes a proactive approach to inclusivity within committees and people management processes. 
· Leading action planning/implementation of EDI charters such as Athena Swan, the Race Equality Charter.  
· Writing/significant contributing to the School/Department EDI strategy. 
· Chairing external Athena Swan etc. Panels. 
· Organising conferences on EDI themes. 
Level 7A
Exemplary commitment to the advancement of the university's equality, diversity, and inclusion agenda. 
· Takes a proactive approach to inclusivity within committees and people management processes.  
· Overseeing the delivery of EDI strategy/demonstrating the impact and/or shaping/completing the actions of EDI charters such as Athena Swan and the Race Equality Charter. 
· Is a recognised expert/acts in an advisory capacity for external groups/other HEIs. 
[bookmark: _Commitment_to_professional]Commitment to professional development
Level 4
Self-leadership in your continuous professional development.
Engagement with professional development learning, either:   
· within the university (e.g., Teaching and Learning Observation College, Researcher Academy, Leadership Learning, active engagement in a Community of Practice or other). 
· or external offerings. 
· or through informal learning during or following practice. 
Level 5
Sustained self-leadership in your continuous professional development, with evidence of enhancing your own practice.
· Sustained self-led engagement with informal or formal learning, either within the university or the immediate subject community.  
·  Evidence of consistent self-reflective practice, sharing new ideas, and learning within your practice.  
· Active engagement (e.g. facilitation, best practice sharing) in a community of practice. 
· Proactively seeking and responding to feedback from others, (e.g., through peer observation, 360- feedback, professional dialogues). 
Level 6
Self-leadership and contribution to the professional development of yourself and others, with evidence of enhancing your own practice and the practice of others.
· Evidence of being considered a role model by the way in which development is proactive and expansive. 
·  Contribution to the professional development of others e.g., presenting at conferences and events, through observations, professional dialogues, leading or significant contribution to communities of practice or other professional development activities.  
· Effective practice that supports UoN to become a more effective Learning Organisation. 
Level 7A
Sustained self-leadership and significant contribution to the professional development of yourself and others, with evidence of enhancing your own practice, knowledge sharing and influencing the practice of others. 
· Seeking and acting upon feedback from several sources highlighting an inspirational openness to learning and support for others to do the same. 
· Significant contribution to the professional development of others, e.g., presenting at conferences and events, creating networks, or facilitating networking opportunities, providing strategic steer to professional development activity.  
· Evidence of role modelling and advocating for the ongoing professional development of others. 
· [bookmark: _Toc188266188]Evidence of effective organisation-wide system leadership e.g. championing the principles of UoN as a Learning Organisation.
[bookmark: _Teaching_and_Curriculum_2][bookmark: _Teaching_and_Curriculum_4]Teaching and Curriculum Leadership – Indicative Examples
Teaching Quality
Level 4
Delivery of high-quality teaching and learning as judged by student feedback, peer review and other contextual indicators to experience, thereby contributing to a positive student experience and excellent student outcomes. 
Commitment to a reflective and evidence-based approach to teaching, supporting student learning and/or assessment.
· Designing and marking assessments with effective and timely feedback to students. 
· Evidence of responding to student voice and feedback within teaching practice to make improvements to the student teaching and learning experience. 
Level 5
Excellent standard of teaching and learning performance as judged by student feedback, peer review and other qualitative and quantitative contextual data/indicators, thereby contributing to a positive student experience and excellent student. outcomes.   
Evidence of a reflective and evidence-based approach to enhancing teaching, supporting student learning and/or assessment. 
· Evidence of leading innovative approaches to teaching and supporting student learning that have improved student experience/outcomes and enhanced inclusivity.  
· Recognition of teaching excellence through accreditation or awards, e.g., Advance HE Fellowship at Fellowship level, recognition through NTFS, LDA Individual Award.  
· Evidence of reflecting on your own teaching practice, e.g., through Lord Dearing, TLOC or Fellowship processes.  
· Contribution to the teaching and learning policy/strategy/practice in the Department/School, informed by feedback, student voice and sector best practice. 

Level 6
Consistently excellent standard of teaching and learning as judged by student feedback, peer review and other qualitative and quantitative contextual data/ indicators, thereby demonstrably contributing to a high-quality student experience and excellent student outcomes.  
Growing internal and/or external recognition as a teaching specialist, with evidence of a reflective and evidence-based approach to enhancing teaching, supporting student learning and/or assessment. 
· Substantive record of leading innovative approaches to teaching and supporting student learning that have improved student experience/outcomes and enhanced inclusivity, with growing influence upon best practice internally and externally. 
· Responsibility for overseeing new teaching & learning approaches (including mentoring, coordinating, supervising, and managing individuals and groups) and materials which has a significant impact on students, colleagues, and the University. 
· Recognition of teaching excellence through accreditation and/or awards e.g., Advance HE Senior Fellowship, recognition through NTFS, Lord Dearing Individual Award, significant leadership of Lord Dearing Team award, significant contribution to CATE (Collaborative Award for Teaching Excellence). 
· External engagement, e.g. quality enhancement theme networks to support disciplinary and/or generic improvements in the quality of teaching and learning.  
· Leading or significant contribution to workshops and seminars in teaching practice with national bodies or other relevant external beneficiaries such as Advance HE, QAA, JISC, Office for Students.
Level 7A
Outstanding standard of teaching and learning performance over a sustained period, as judged by student feedback, peer review and other qualitative and quantitative contextual/data indicators, thereby demonstrably contributing to an outstanding student experience and excellent student outcomes.  
An established national reputation as a teaching specialist, with external recognition of reflective and evidence-based approaches to enhancing teaching, supporting student learning and or/assessment.   
· Substantive and sustained record of innovative approaches to teaching, supporting student learning and/or assessment that have improved student experience/outcomes and enhanced inclusivity, which influences/leads best practice within the sector. 
· External recognition of teaching excellence through more than one accreditation and/or awards e.g., Advance HE Senior Fellowship, recognition through NTFS, significant contribution to CATE (Collaborative Award for Teaching Excellence). 
· A track record of leading workshops and seminars in teaching practice with national bodies or other relevant external beneficiaries such as Advance HE, QAA, JISC, Office for Students.
[bookmark: _Toc188266189]Curriculum Innovation and Leadership
Level 4
Success in contributing to developing projects/ teaching/ curriculum design/ assessment, and/or collaborating in or supporting significant teaching & curriculum design developments within own modules.  
· Outputs related to teaching activity, course development, or assessment, which may include production of teaching materials, software, videos, workbooks or publishing relevant articles etc. 
· Evidence of responding to student voice and feedback to make improvements to module design. 
Level 5
Success in developing projects/ teaching/ curriculum design/ assessment, and/or collaborating in or supporting significant teaching & curriculum design developments beyond own modules. 
· Evidence of high-quality outputs related to module/course/programme design and development that have improved student experience/outcomes (e.g. production of teaching materials, software, videos, workbooks or publishing relevant articles).  
· Contribution to wider module/course development and curriculum design.
· Application of an evidence-based approach to developing curriculum, e.g. use of inquiry-based approaches, effective assessment procedures. 
· Recognition of curriculum leadership through accreditation or awards, e.g., Advance HE Fellowship at Fellowship level, recognition through NTFS, LDA Individual Award. 
Level 6
Excellent and substantive curriculum leadership with significant contribution to curriculum review and design, leading to an enhanced high-quality student experience and excellent student outcomes, as judged by student feedback, peer review and other qualitative and quantitative contextual data/indicators. 
· Leadership of course and programme design, assessment and learning strategies, using data, student voice, feedback and sector best practice to inform your approach, with proven impact on student outcomes/experience and growing influence upon best practice of others (internally and externally).  
· Significant impact on the specialism/discipline and wider faculty/university through effective and innovative curriculum leadership. 
· Recognition of curriculum leadership through accreditation and/or awards e.g., Advance HE Senior Fellowship, recognition through NTFS, Lord Dearing Individual Award, significant leadership of Lord Dearing Team award, significant contribution to CATE (Collaborative Award for Teaching Excellence). 
 Level 7A
Outstanding sustained and effective strategic curriculum leadership with an extensive record of impact in the development and implementation of high-quality student learning experiences that impact both experience and outcomes, with evidence of influence upon national and international practice.
· Substantive and sustained record of impactful and innovative approaches to curriculum design that have improved student experience/outcomes, with evidence of leading or influencing best practice within the sector.  
· Significant impact on the specialism/discipline to a national or international level through effective and innovative curriculum leadership. 
· A track record of leading workshops and seminars in curriculum design with national bodies such as Advance HE, QAA, JISC, Office for Students.  
· External recognition and curriculum leadership through more than one accreditation and/or awards e.g., Advance HE Senior Fellowship, recognition through NTFS, significant contribution to CATE (Collaborative Award for Teaching Excellence).
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Financial Contribution and Reputation Building 
Level 4
· Not applicable at this level.
Level 5
· Not applicable at this level.
Level 6
Significant individual contribution to the success in driving growth and optimisation of educational programmes to meet student and market need and/or success in obtaining internal or external funding (where available) for development of teaching and curriculum leadership.
· Leading the creation of an education programme that drives sustainable growth in student recruitment in line with university strategy.  
· Successfully applying for internal or external research grants to undertake work or projects.
· Successfully applying for and receiving output funding for consultative work, workshops, external training, or saleable assets. 
· Building relationships with external partners which deliver benefits to the institution through financial investment or activity which supports the recruitment of students, knowledge exchange, research opportunities or other benefits. 
Level 7A
Leadership or significant and substantial contribution to success in driving growth and optimisation of educational portfolio in discipline area to meet student and market need, obtaining external funding for development of teaching and curriculum leadership or raising your/the institution’s profile through national or international recognition for critical inquiry into higher education curriculum, pedagogy, and student experience. 
· Leadership of significant grants to undertake work or projects which bring benefit to the institution
· Creation / leadership of strategically significant partnership with impact on development of pedagogical practice at a national or international level. 
· Creation of new networks, partnerships or sponsorships which deliver benefits to the institution through financial investment or significant activity which supports the recruitment of students, knowledge exchange, research opportunities or other benefits.  

[bookmark: _Toc188266191]High Quality Outputs 
Evidence for meeting this criterion will be determined at a faculty level in line with the expectations of the discipline and confirmed via the executive statement. 
Level 4
Evidence of a growing contribution to quality outputs as appropriate to the discipline.  
· Attendance at conferences, workshops, seminars.  
· Contributions to evaluations, internal and external publications.
· Equivalent outputs in terms of originality, significance, or rigour as relevant to the discipline. 
Level 5
Evidence of quality outputs as appropriate to the discipline which demonstrates an upward trajectory in quality, which are excellent in terms of originality, significance, or impact.  
· Contributions to workshops, seminars, conferences, evaluations.   
· Contributions to internal and external publications.   
· Peer reviewing for journals and conferences.  
· Equivalent outputs in terms of originality, significance, or rigour as relevant to the discipline. 
Level 6
Evidence of high-quality outputs as appropriate to the discipline which demonstrates a consistent and upward trajectory in terms of quality, which are excellent in terms of originality, significance, or impact at a national level.  
· Textbooks/ chapters, articles in journals, e-learning software relevant to pedagogy. 
· Conference proceedings relevant to the teaching of the discipline that result in published outputs. 
· Other forms of externally recognised professional practice or creative output of a standing equivalent to publication of original research will also be considered.
· Equivalent outputs in terms of originality, significance, or rigour as relevant to the discipline. 
Level 7A
Sustained record of high-quality outputs as appropriate to the discipline, (to include a minimum of 4 outputs in the most recent 6-year period), which are significant (as evidenced by peer review) in their originality, significance and influence and impact within the discipline area, teaching practice or the student experience, at a national and growing international level.   
· Textbook chapters, articles in journals relevant to the discipline or its teaching and e-learning software.
· Other forms of externally recognised professional practice or creative output of a standing equivalent to regular publication of original research. 
· Established scholar as evidenced by contributions to the advancement of knowledge and understanding and its creative or professional application in the fields of pedagogy and curriculum development at a national or international level. 
· Equivalent outputs in terms of originality, significance, or rigour as relevant to the discipline. 
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