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Haoving purchised 11 acres at
allerat, Mesgsrge 1. and R. Morley
ty. Ltd. are erecting on the =aita
factory equipped with a most up-
o=date plant, which will shortly be

operation,

Registered in Melbourne last
eel, with n eapital of £100,000,
his company s an offshoot of
esgrs I and R. Morley; the firm
ounded in England, by John and
chard DMorley, at Nottingham,

. If men walked 1
abroad in their undies

—it would still be easy to pick out the
smart, ~dressy”’ types. The eye would
irresistibly be drawn to the IRMA gar-
ments, products of I. & R. Morley.
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MODERN

FACTORY

about 1780, and one of the opldest
cstablished for the manufac¢ture of
hosiery and underwear.

Nottingham has always been the
home of the hosiery eraft, and it
was in Nottingham that the flrst
warehouse bearing Morley's name
waa founded, in the days when the
knlitting of hosiery was carried on
in cottages. From this small be-
ginning an ever-lengthening chain
ol factories has been bullt up, and
Eallarat today adds yet another
link to this chain, thus showing
ippreeiatinn of the Australian mar-
et

In 1791 a small warehouse was
opened In London, and this unit
grew with the factory expansion
into the wvast warehouse situated
today at 18 Wood street, London,
Apart from a small number of

TN

Today hosiery is used to refer to tights e i mamichng e bt
g garments—now made In Aus:t!'alia. There

and stockings, but the term once referre e e o B =

to machine-knitted hose and underwear e s i S

wool, wool and silk, wool and cotton, silk
and cotton, cotton, and art-silk . . . . Examine
the quality, weave, workmanship and finish.
Then for lasting economy you will decide

on IRMA.
AT ALL HIGH-CLASS STORES.

which might be made from cotton or silk.
't was produced on the stocking frame
until the 19th century when power-driven
full-tashioned knitting machines were
invented, which would go on to produce
a wider range of knitwear clothing
including nylon tights.

Factory Representatives ﬂ;_ I. and R. Morley Pty.,
GOLLIN & COMPANY PTY., LTD,
Brisbane, Melbourne, Adelaide and Perth (for
Queensland, Vie., S.A.,, W.A. and Tas,).

C. J. SPAROWE,

250 Pitt Street, Sydney (for N.S.W.).

SR MORLEYS

WORLD FAMOUS UNDERWEAR
English Quality-Ausirakian Made
There are full ranges of IRMA

Underwear for women also.

STOCKED AND RECOMMENDED BY —
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Fully-fashioned reters to the knitting of a shaped

Advert for | & R Morley’s Australian-made underwear,

very highly skilled workers, who
are specialists in Morley's processes,
the Company will rely on labor
avallable in Australia, which they
consider should, with reasonable
training, meet all their require-
ments.

It is intended to confine the ace
tivities of the factory ot Ballarat
to the production of underwear as
an initlal step, but It is the plan of
the company to expand lts produc-
tion wvery soom to all classes of
goods sultable to the Australian
market, Mr Thomas Kirby has
recently arrived from England to
cccupy the pogitlon of managing
director. He has for years past
been head of one of the firm's fac-
tories at Loughborough, Lelcesters
shire. Mr Kirby is now located at
Ballarat,

25 : THE HERALD, WEDNESDAY EVENING, MARCH 14, 1928

70 BE BUILT AT BALLARAT

The London firm, being a priva
one, no fgures are made availa
to the public. However, it may ¢
mentioned that on Juna 24, 181
their Majesties the King and Que®
visited their Nottingham factori

and following that occasion T
Times, London, published figur
which give some ldea of the mag
tude of the firm's operations duri
the previous year: Exclusive
silk goods, 7,387,464 palrs of sock)
and 13,986,632  pairs of Iadi
stockings were sold, in addition t
something over 8,000,000 artlelé:
of woven underwear. The publi
tion also refers to the production €
other articles of attire, the ag
gate production of which excee
a million dozens.
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1932. Mrl ACC 2772.

component such as a sleeve (achieved by

increasing or decreasing the number of loops

to produce the shape). In the East Midlands firms invested heavily in full-tashioned
knitting machines which they considered to be superior. Imports and globalisation
eventually forced most companies to adopt the cheaper cut and sew method using
circular machines to produce fabric knitted in large tubes, which is how most of the
clothes we wear today are made.

William Cotton (born in Leicestershire in 1819) invented a tull-tashioned machine in 1860 capable of
producing four items at once. When his patent ran out in 1879 other firms began developing their own

Newspaper cutting from The Herald, 1928. Mrl ACC 2772.

Yarns: The magazine of the House of Brettle,
Vol 1, no 1, 1929. BBE ACC 1532.

Home of Dalkeith
Knitwear ai Alfreton,
Derbyshire.

THE OFFICIAL OPENING during October of 4 new

machines. In 1929 Brettles developed their first full tashioned silk hose machine, built at their works at
Belper, Derbyshire. Previously they would have to wait over a year for a British firm to build them a new
machine, or even go to Germany for their requirements. In 1932 tariffs were introduced on imported
machinery to encourage the British machine building sector. But the larger firms such as &R Morley
were keen to exploit overseas markets and in 1928, they opened a new factory in Ballarat, Australia.

Dalkeith Knitwear expanded its premises in Altfreton, Derbyshire in 1965 in order to increase its
export market, calling for better export incentives such as tax rebates.

92 92929,9,.9,9.9,.90,.0,.0,.0,.0,.0, 0.0, 9, 0.9.9,.90,90.90.9.0,.0.0,.0,. 0.0, 0,0, 0,.9,.90,.9,.9.9,.0,.0. ¢

22,000 sg. ft. extension to the home of Dalkeith
Knitwear at Nottingham Road, Alfreton,
Derbyshire, completes a further stage in the
development of an organisation that was
founded in the classrooms of a disused school
m Alfreton in 1951, At a cost (including
new fmachinery) of £150,000, the extension is
designed to undertake the nineteen different
finishing and making-up operations that follow
dyeing.

The new extension was officially opened by
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Big Boost for Dalkeith Knitwear
£150,000 Department Increases Capacity by 50,

Mr. William Bentley, M.B.E.. M.l.Mech.E.,
chairman of The Bentley Engineering Co. Ltd.

Omne Million Dollars from Canada

With an already impressive. export record
{almost half Dalkeith’s total production is ear-
marked for overseas consumption and the finn’s
Canadian subsidiary is now selling over 1 million
dollars’ worth of knitwear a vear) plus constantly
expanding sales in the home market, this latest
development is geared to meel an anticipated
50%, increase in demand.

Current. production s 1,250-1,300 dozen a
week, and the expansion plans now in hand will
bring ‘this up to about 2,000 dozen which. will
probably be the limit of outpul on the existing
site,

Some 470 puople are now employed: in the
50,000 sq. ft. Alfreton factory, of whom well
over 400 are female, and the development will
provide further employment for the surrounding
population.

Mr. Dennis Walton, Dalkeith’s managing
director, told HOSIERY TIMES ;

“This new stage in our growth has been
aimed directly at continuing our policy of pro-
ducing higher than average quality knitwear
efficiently -and economically. Here, we have
created a smooth Aow of production through the
making-up and finishing department. Not only
will this ensure that we meet as fully and
promptly as possible the increasing require-
ments of our customers throughout the UK.,
but it will also present the opportunity of seeing
Dalkeith knitwear reach new export markets.”

Bentley-Cotion Installation

A hank of 16 Bentley-Cotton 12-section
machines forin the heart of the knitting plant.
Most of the machinery is 27-gauge, but there

From the Dalkeith Spring 65 range, fully-

Sfashioned turtleneck jumper in super 70's botany

wool, available in fourteen colours and black,
refailing ar 495, 6d.

ARCHIVAL REMNANTS
OF THE TExTILE TRADE

William Cotton'’s first patent,
1860. BBE ACC 1532.

Export Incentives

Patriotism is not enough,
says Dennis Walton

“ THIS COUNTRY'S FULL export potential will not
be realised until fnancial incentives, such as
tax rebates, are introduced to encourage the
small and medium size firm 1o enter this field. . .
Patriotism alone should be—but is not—tnough
to make firms tackle the difficulties which are
involved.™

These were the words of Mr. Dennis Walton,
Dalkeith’s managing director, speaking at the
opening of the new extensions to the Alfreton
factory, described in the accompanying story.

* The paper work involved in exporting is
quite incredible,” he commented. * If you want
to sell overseas, you have to have a bigger staff
and much more space. You also have to wail
longer for your money and again, because of
the competition, you often have to accept prices
lower than you would like.

“ Although it would be easier to concentrate
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on home trade, this company 15 export-minded
—it grew as the result of its business with
Canada, and has this vear taken over its Canadian
and LLS.; associate companies, and while giving
due consideration to the question of Britain's
balance of payments, the aim will be increasing
diversification of sales outlets abroad.”

The Canadian market, which is taking over
one million dollars’ worth of goods a year, is
the firm’s chief overseas sales area, but other
useful outlets are being established in Morthern
Rhodesia, for example, and a start has been
made in Australia. Garments arc being exported
to many European countries including Scandi-
navia, and the expansion plans currently in
hand will permit this policy to be pursued with-
out jeopardising the interests of existing cus-
tomers.

£250,000 Stocks

Recognising the importance of  meeting
export orders promptly, the firm’s policy 15 to
hold sufficient stocks to ensure that this can be
done. Al the time of our visit, we were informed
that the finished stockholding amounted to three
months' offtake, equal to about a quarter of a
million pounds.

are three 30-gauge fully-sutomatic Model E
machines, a rib machine and a fully-fashioned
rib machine—the Bentley-Cotion Model FR.

Twa 9-hour shifts are worked, using mele
labour only for knitting. On the semi-automatic
Model D machines. one man runs 12 sections.
On the Model E's, however, ong man runs 24
sections with the help of a semi-skilled assistant.

Speed and smoothness of work flow are the
highlights of the new department. Garments
are received there after dyeing for attaching
collars, neck-linking, button-holing, button-
sewing, overlocking, ribbon sewing and the
hand sewing operations needed, and finally
pressing. A separate section in the department
carries out examining of the finished garment
before it is scaled into its own polvthene bag
and forwarded to the warchouse for stock or
despatch.

A modern conveyor system, made by A. L.
Marshall (Carlton) Lid., Nottingham, transports

Inside the new extension,
with the Marshall awic-
matic conveyor conirol
panel in the foreground.

work automatically to each operalive, saving
operatives’ time collecting work or waiting for
new batches,

The firm has its own training school, where
potential operatives, many straight from school,
are given their first insight into the skills called
for and the high standard of work demanded of
them at Dalkeith.

Knitting Extension planned

It was in 1957 that work began on the oul-
skirts of Alfreton for the building of the new
Dalkeith factory; plans are now in hand for an
extension to the knitting plant, which will
involve building a new maching bay on land
immediately adjacent to the existing factory.
This will take up the spare capacity now avail-
able in the finishing room. Work will begin in
1965 and will complete a major development
phase.

continued on next page
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Article from Hosiery Times, 1964. BDA 11/1/1.
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