Service Innovation and Improvement: Information for mentors.
What is service innovation and improvement?

Innovation and improvement is about having the vision to look at the way you work, including the systems and processes adopted, and asking yourself if these are effective or whether a different approach could prove beneficial to the patient, yourself, the team or the organisation and refers to both quality and clinical improvements.
Why is it being introduced into pre-registration courses?

Innovation and improvement is the duty of all healthcare professionals and in order to embed it into the culture it must become routine. By including and assessing innovation and improvement in pre registration programmes the desired outcome will be that students will continue to explore opportunities for change once they are qualified and that mentors will be encouraged to see opportunities for improvement through the work of the students. 
What will be the role of the mentor?

Student nurses will undertake this work in their third year of training and the role of the mentor will be for guidance and support. Mentors will not be expected to identify the area for improvement however; they can guide the student to look at a particular improvement if they wish. Students will complete a taught learning session prior to the placement and will be guided on the principles of completing the work and providing portfolio evidence.
Can this contribute to achievement of practice outcomes?

Yes, evidence of achievement of the service innovation can be used to support achievement of practice proficiencies.

What if students choose the same innovation as a previous student?

If this occurs it may mean that either the improvement has not been implemented or if it has it needs adaptations to make it more effective. It may therefore be useful to keep a copy of work completed in your placement so future students can look at and build upon approaches already taken.

Will all improvements suggested by students be implemented?
No, this work is not intended to be a criticism of the care delivered or the processes in place or to suggest that change is needed; it is purely to embed service innovation and improvement within the culture of nursing. Mentors and service leads should use their own professional judgement to determine if and when the innovations identified by students should be implemented or whether the work warrants further consideration and investigation. All improvement requires change but not all change leads to improvement
What about service users?
Service users are at the heart of this work and their involvement can range from being given information in the form of leaflets etc. completing questionnaires to being consulted and involved as partners in service planning, development and evaluation. 
Further information about service innovation can be found on the following links: 
 http://www.nottingham.ac.uk/nursing/practice/index.php  
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