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Social Return on Investment (SROI)

• SROI developed from cost-benefit analysis

• Comparing costs and social value between in-person and blended PrAISED programmes 

• Concept of value is broader than that which can be captured by market prices 

• Monetary values are assigned from the Social Value Bank (SVB) to changes in outcomes

• SVB values based on ‘wellbeing valuation’ – recommended in the HM Treasury Green Book



SROI six stages

1. Identify stakeholders (patient participants, carer participants, NHS)

2. Create a theory of change (inputs > outputs > outcomes)

3. Evidence outcomes (DAD, FES-I, EQ5D-5L, CSI, CSRI)

4. Value outcomes (Social Value Bank, wellbeing valuation, social value calculator)

5. Estimate costs (training costs and delivery costs for PrAISED programme)

6. Calculate SROI ratio (social value per person/cost per person)



Theory of Change



Evidencing outcomes

• 64 patient participants completed in-person PrAISED before the start of COVID-19 in March 2020

• 301 patient participants completed a blended PrAISED programme (phone calls, video conferencing) 

• Five relevant outcomes (proxy-reported) identified for SROI analysis: 

1. Disability assessment for dementia scale (DAD)

2. Falls efficacy scale - International (FES-I)

3. Health-related quality of life (EQ5D-5L)

4. Carer strain index (CSI)

5. NHS health service resource use (CSRI)

• All outcomes collected at baseline and 12-month follow-up 



Valuing outcomes – in-person programme



Valuing outcomes – blended programme



SROI ratios for in-person and blended progammes



Discussion and conclusion

• Positive SROI ratio (£1.64: £1) of in-person PrAISED programme was less than in the PrAISED

feasibility study (£3.46 to £5.94 for every £1 invested) 

• Tapering effect: 2x/week visits in first three months; 1x/month visit in last three months 

• Less contact may have led to lower exercise adherence, less social connection, poorer outcomes

• Blended delivery: more difficult for multidisciplinary team to develop therapeutic relationships

• Blended delivery: restricted home visits and limited referral to community activities 

• Blended programme without community referral generated a negative SROI ratio

• In-person programme with community referral generated a positive SROI ratio



Government policy and measuring social value

• Public Services (Social Value) Act 2012: 

Public bodies required to consider how their services improve social, economic and 

environmental wellbeing

• Wellbeing of Future Generations (Wales) Act 2015: 

Public bodies have a legal obligation to improve social, cultural, environmental and economic 

wellbeing

• HM Treasury’s Green Book (2018): 

Recommends ‘Social Cost Benefit Analysis’ (Social CBA) ) to assess value for money based on 

how well interventions optimise social value (social, economic and environmental) in terms 

of costs and benefits 



HM Treasury Green Book





National Datasets





HACT Social Value Bank (SVB)



HACT Social Value Bank (SVB)



Additional Comments

• Represents the wellbeing uplift to the individual – using money as common metric

• Represents experience of the ‘average’ person

• Limited to outcomes from national datasets

• Binary – either apply value or not

• Only one source of information used to inform decision-making

• Not actual financial return

• Not savings to the state

• Not money in the pocket of participants
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