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Overview 
Adoption and implementation of PINCER in Northamptonshire, thanks to local pharmacists 
and pharmacy technicians 
Full case 
Anton Cox, a very experienced, self-employed pharmacist who works with a small cohort of GP practices 
in Northamptonshire was proactive in contacting the East Midlands Academic Health Science Network 
(EMAHSN) early in the national roll-out to find out more about the intervention and ways to be become 
involved. Pharmacists are at the heart of PINCER implementation: reviewing at-risk patients, developing 
and implementing action plans to address issues, changing systems and processes, highlighting the 
importance of any hazardous prescribing, supporting GPs and practice staff and much more. Anton 
identified early on that this could be a useful tool for practice pharmacists and GP practices to improve 
prescribing safety. 
Anton worked with Gill Gookey (Senior Implementation Project Lead for EMAHSN) to organise a training 
session for a small group of GP practice employed pharmacists covering eight practices in June 2019. Gill 
delivered the training (as an authorised PINCER trainer) at a local practice, “Anton and the other 
pharmacists were great to work with. The group had a vast amount of experience between them and 
quickly identified the possible benefits of the PINCER intervention.” These were the first pharmacists to be 
trained in the Northamptonshire area and, therefore, their GP practices were also the first to be involved.   

PINCER has helped Anton and local pharmacists in an additional way in meeting the requirements of 
QOF. Anton described that the PINCER indicators covering lithium and NSAIDS have proved particularly 
useful as they link in with the prescribing safety element of the QOF 2019/2020 Quality Improvement 
domain, and the information provided by the PINCER search results can be used as a learning 
opportunity for QOF Quality Improvement and related activities.  

One of Anton’s interests is enabling new pharmacists’ skills and sees the use of PINCER as a wonderful 
start for pharmacists new to the GP practice environment. “PINCER is a great bit of kit,” Anton concluded. 
“It has massive potential as a development tool to give newly qualified pharmacists the support and 
learning they require. PINCER is a safety net, a comfort blanket for newer pharmacists because of the 
methodology, the researched indicators and plus there’s the support that they won’t get with other aspects 
of their role. Each time I’ve needed a question answered or required support from PRIMIS it’s happened. 
The training provided by Gill at our locally organised session was of high quality and the pharmacists 
present could all see how PINCER would be useful in their roles." 

Anton has found the format of using native clinical system searches to identify at-risk patients in PINCER 
very easy. It also means that Anton and others can use the search and reporting functions within the GP 
clinical system (and other functionality inherent in the system) designed to help manage patients care. 
PINCER is a prime example of the success of converting tools over to native clinical system searches, 
and PRIMIS has plans to convert all their tools to this format.  
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PRIMIS, which plays an integral role in the national roll out of PINCER including the system search and 
tool development, has now embedded a PCN level into the comparative analysis reporting (CHART 
Online) along with practice, CCG and national levels. This enables practices and pharmacists to compare 
practice data with other practices in their PCN, allowing localities to prioritise areas for improvement and 
providing the impetus for change. 
The pharmacist role is recognised and supported as being imperative for the success of PINCER and for 
ensuring maximum impact from the intervention. This case study highlights that PINCER is accessible to 
all pharmacists working with GP practices and by working with the local AHSN adoption can be tailored to 
fit the local need. 

 
Footnotes 
Since this early adoption, PINCER has been rolled out further in Northamptonshire and has involvement 
and support from CCG Medicines Optimisation teams, PCN pharmacists and practice employed 
pharmacists. 

Find out about the East Midlands AHSN 
Find out about the AHSN Network 

http://www.emahsn.org.uk/
http://www.emahsn.org.uk/

