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Part 1: Overview of Eastern Visayas Regional Economy

Source: State of the Region Address (SORA),
2017 379 Qtr Regional Development Council, Full Council Meeting
Sept. 29, 2017, NEDA VI, Palo, Leyte
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Eastern Visayas: Fastest growing economy in 2016
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Lowest inflation rate in at least two decades

14

12

/ Lower inflation rate in all provinces
10
8
. Biliran 0.7%
4 Leyte 1.8%
2 Southern Leyte 3.5%
Samar -0.7%
Eastern Samar 1.5%
Northern Samar 0.4%

Purchasing power
2016 headline of peso is 0.65

inflation rate




Decade-low poverty incidence

* 45.2 BASIC SECTORS 2006 2009 2012 2015

a5 41.5 42.6 —_ Women 402 420 449 389
4 37N'7 Youth 330 380 416 339
. 337 34.5 Children 510 526 565  49.3
0 30.7 Senior Citizens 27.0 24.5 27.6 24.7
=% of poor population Individuals in Urban Areas 22.3 23.4 24.9 23.3
2 20.8 19.4 20.2 o Migrant and Formal Sector Workers 28.6 33.5 36.0 28.5
20 = =% of poor families
15.4 147 15N.5 Farmers 47.4 48.5 49.2 46.4
15 12.0 PR i :
% of food poor population  Fishermen 451  49.0 464  40.0
10
o i e e fElES Self-Employed 38.3 39.4 40.4 34.9
> Employed 337 364 383 316
0 Unemploy ed 33.0 37.6 40.4 36.0
2006 2009 2012 2015

Lower poverty incidence was observed in all provinces, Declining poverty incidence among basic sectors

except for Northern Samar but remain high among farmers and fishermen



Low unemployment rate but high underemployment rate
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Owgeremployment R3

1 in every 3 employed persons in the region
engaged in elementary occupations
(unskilled labor)

2" highest

underemployment rate
in 2016




High poultry and fishery output but low crop and livestock production
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Commodities
Palay

Corn

Coconut

Abaca

Banana

Camote

Carabao

Hog

Goat

Duck

Duck Eggs
Commercial Fisheries
Pineapple
Cassava
Sugarcane

Cattle

Chicken

Chicken Eggs
Municipal Fisheries

Aquaculture
In thousand metric tons

2015
955.71
91.15

1,165.87

12.75
227.22
111.87
11.18
76.50
0.78
1.28
0.52
28.00
7.19
84.22
179.36
2.25
28.35
2.38
77.70
29.28

2016
954.84
81.60

1,072.67

12.49
226.60
105.94
10.92
76.39
0.78
1.05
0.50
24.61
8.01
84.85
333.41
2.31
36.29
2.51
83.44

32.22




Promising outlook for industry and service sectors

PhP807 e .
million 1.2 million tourist

Investments on

Al arrivals in 2016

70% higher than annual target
20% higher year-on-year
7,750

MSMEs
assisted

10%

Increasein
business name
registration




Gains and challenges on social development

.-.5 Maternal mortality rate (per 100,000 livebirths) 98.87 95.3 "
Under-five mortality rate (per 1,000 livebirths) 9.53 10.11 f
':‘ Infant mortality rate (per 1,000 livebirths) 6.85 7.08 f
TB prevalence rate (per 100,000) 438 414 ’r
TB case detection rate 92 90.54 ‘
Contraceptive prevalence rate 43.57 47.61 f
Proportion of households with access to safe water 90.02 88.17 ‘,
Proportion of households with access to sanitary toilet f
facilities 75.95 76.94

10



Infrastructure development strengthened

715

Kilometers of
road

96

Flood control
projects

634

Other

infrastructure
projects

Completed 25 kilometers of FMRSs In
agrarian communities

Completed 108 elementary and 140
secondary school building projects

Constructed and improved 56 kilometers of
roads leading to tourism destinations

11



Management of environment and natural resources pursued

Indicator 2015 2016

(% and ha) (514,464) (514,820)
Forest production areas

rehablilitated and maintained 16,052.00 56,045.00
(ha)

Mangrove areas rehabilitated 13.633.10 13.744.10

and maintained (ha)

12



Good governance and peace and order as foundations of development

Cloznf!}S %letsh, Indicator 2015 2016 ]
S Crime Volume 21,104 11,782
Index Crime 7,876 3,842 | l
Need to improve pUbliC Non-index Crime 13,228 7,940
financial management Monthly Crime Rate 39.03 21.38 ]
and capacity for local Crime Clearance Efficiency 54.74%  62.01% I
revenue generation Crime Solution Efficiency 45.34%  54.12% -

13



Post-disaster rehabilitation and recovery initiatives undertaken

RDC VIII Resolution No. 52, Series of 2016, “Endorsing the Typhoon Nona
Rehabilitation and Recovery Plan (NRRP) 2016-2019 of the Province of Northern

Samar to the National Disaster Risk Reduction and Management Council (NDRRMC)
and Concerned National Government Agencies for Funding Support”

On Post-Yolanda R&R PPAs LEH S OEP CI RERE
Yolanda Rehab Monitoring

BY THE PRESIDENT OF THE PHILIPPINES

ADMINISTRATIVE ORDER NO. 5

CREATION OF AN INTER-AGENCY TASK FORCE FOR THE
UNIFIED IMPLEMENTATION AND MONITORING OF

I h I 33 a 1 9 REHABILITATION AND REGOVERY PROJECTS AND PROGRAMS
P h P 2 2 3 3 IN THE YOLANDA-AFFECTED AREAS
- - =
bl I | 1oNn . 0 WHEREAS, Tyohoon Volanda caused widespread destruction. sussianta
damage an, al areas, ncl ding the pruwnnes Lsyte. Southern
I I O n 0 Leyte, Samar, Easlern Samar Biliran, Megros Occidental, Cebu, Capiz, Aklan,
s)

Released to Antigue, lloilo, Masbate, Palawan dD agat Isla d(Yl d ﬂ'er;(d reg
Of the total Overall Weighted i g S et o s pfec Sy

Implementlng PhySICaI a;:ﬁzglrsdd to the lack of coordination between and among governmen t

: releases had :
agencies as of Accomplishment programs and o o g imeiance g e () year moe

already been Fsed ance e assaing of Tymnomn ol

WHEREAS, e ng the timely and effici tcomple't of the wvarious

2016 . WHEREAS, there is a need to establish a coordinatin g body in order to
dleursed ensuretheefﬂaet d ffetveouod t n between various government a gencies
and instrumentalities involved in Yolanda recovery and rehal bntunprogams nd
ori niem
WHEREAS Executive Order (EQ) No. 99 (s. 2012) man d ates the Office of
the Cabinet Secretary to ensune Ih timely execution and mo r the signi ﬁr:anl
impact of the mgts nder the ual performance and proje tsrosdmap and re-
align targets when needed; and
WHEREAS, EQ Mo. 292 (s 1987], otherwise known as the "Administrativ
Code of 1987" states tha ( the President shall have control over all exe l.l
departments, bureaus and offices.
NOW THEREFORE I, RODRIGO ROA DLI'I'ERTE Preside of the
Philippine: by virtus of powers vested in me by the Constitution an: d emshng laws,

do hereby orde



Part 2: New Regional Development Plan 2017-2022

Source: State of the Region Address (SORA),
2017 379 Qtr Regional Development Council, Full Council Meeting
Sept. 29, 2017, NEDA VIlI, Palo, Leyte
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EV-RDP 2017-2022 FRAMEWORK

Long-term National Vision MATATAG, MAGINHAWA AT PANATAG NA BUHAY 2040

Medium-tarm National Societal Goal FOUNDATION FOR INCLUSIVE GROWTH, A HIGH-TRUST SOCIETY AND
A GLOBALLY COMPETITIVE KNOWLEDGE ECONOMY 2022

1
e Robust and Sustained Reduced Poverty and
* Economic Growth Inequality in all Dimensions
1

| |
Resilient, Competitive and

Expanded and Diversified

Key Priority Thrusts Sustainable Agriculture ) Vibrant Tourism
Y Yy e Manufacturing Sector
and Fisheries
I ¥ I
. , Disaster Risk Reduction -
Support Strategies HD”:J::LS:";';?I Infrastructure Development W Technology and Innovation [l Climate Change Adaptation

and Mitigation

f

Foundations Peace and Security Good Governance Ecological Integrity Cultural[f;l.:a:rrsc?tr;ess and



Programs and projects

ve I
O017-2022




REPUBLIC OF THE PHILIPPINES
w @ NATIONAL ECONOMIC AND
‘ - DEVELOPMENT AUTHORITY
Regional Office VIII

P651.66 billion

public investment geared towards
development from 2017 to 2022



% A&, REPUBLIC OF THE PHILIPPINES

U NATIONAL ECONOMIC AND
wmtne " DEVELOPMENT AUTHORITY
Regional Office VIII

Outputs from the LGU submissions
validation workshops on

1 March and 16 August
2017

2016-2018 proposed
budgets of the agencies RDC Vlll-endorsed
and SUCs programs and projects



Reducing Inequality in
Opportunities in Human
Development

=

P205,101.37TM
31.47%

15 strategies

P415.35M
0.06%

Reaching for the
Demographic Dividend

P44,036.12M
6.76%

Enhancing Peace,
Security, Public
Order, and Justice
Administration

P18,742.59 M
2.88%

Building Resiliency of
individuals and Families

Expanding Economic
Opportunities in Industry

m

P8,194.43 M
1.26%

Enhancing Disaster Risk
Reduction and Climate
Change Adaptation and
Mitigation

P229.36 M
0.04%

Maintaining Ecological
Integrity and a Clean and
Healthy Environment

4

P3,437.54 M
0.53%

Expanding Economic
Opportunities in Services

o =

0SS
P9,855.38 M

1.51%




W Strategy]

Providing an Enabling and Supportive PDD 2017-2025, Point - of the

0-10 Sociceconomic Agenda, and

Macroeconomic Environment Chapter 5 of the RDP 2017-2022

R Financing Assistance Programs
recttt P2,035.06 million

, * Community-Based Projects

A stable .* P587.63
macroeconomy is a requisite .* ‘
for a high and sustained economic .o » Small Enterprise Technology Upgrading Program (SETUP)
growth that creates quality jobs, increases . e P464.26 million
household income, and eventually reduces .
poverty and equality. .
. Rural Agro-enterprise Partnership for Inclusive
Eastern Visayas needs . Development and Growth (RAPID Growth) Project
HTH . P4.70 million
P3,093.76 million .
to finance the programs and projects . Public-Private Partnership for the People (P4)
for this. ‘ P2.10 million




.. Strategy 2
Aligned with Chapter 16 of the
of the

. J $ Promoting Regional Competitiveness PO 20172025, Foirt -
0-10 Socioeconomic Agenda, and

l
o® Chapter 6 of the RDP 2017-2022

.+ eeeoe"" " Regional Center for Business and Entrepreneurship
et P296.00 million

--n.t-""""']ﬂbstart

P2.74 million
A healthy market competition e« s eseeseeTechnology Business Incubation (TBI) Program
must be advocated to encourage the P35.24 million

production of a wider range of diverse ce e
7% | ® * * * * Eastern Visayas Food Innovation Center (EVFIC)

and high-quality goods and services.
P415.35 million pe80 million
is needed to address the following fteree..., Shared Service Facilities

programs and projects: P37.57 million

tesessssse=oes+ Negosyo Centers
P25.88 million

R LI OneTown,Onerdud[OTOP) Next Generation
P10.09 million
Streamlining and Automation of the Business Permits and

Licensing System (BPLS)
P1.01 million

Note: Mmaydﬂferdmmmﬂlngnﬁofuum&ﬁ. i ) ;

Ch) Bl o ly



Strategy 3

- = - Aligned with Chapter 8 of the
Expanding Economic Opportunities PP 2017-2022, Point . of the

0-10 Socioeconomic Agenda, and

in Agricmture al'ld Fisheries Chapter 7 of the RDP 2017-2022

Foreign- and Local-Funded Special Projects  * ., ,* Agricultural and Fishery Regulation Services
(PRDP, AMIA, SAAD, FishCORAL, and IPAC) el ,+ P1,240.05 million
P6,560.17 million c .

. « « » » « = = * Extension Support, Education and

Training Services
P1,044.19 million

A strong Research and Development
Pmductl:ﬂl}iSupport Services ... ... agriculture and fisheries sector . P171.17 million
P6,355.03 miflion " is crucial in the attainment of inclusive .
gI'OW'th. '.
An estimated t of *
Agricultural and Fishery 3 ;88 asmm."_ "
Machinery, Equipment, and P37,888.58 million " Farm-to-Market Road Network
Facilities Support Services .., is needed to bm“_the Bectors P3,716.52 million
P2,441.06 million Trea.. production base while generating
tee sustainable livelihoods.
Market Development Services .
P69.73 million pm . * Irrigation Network Services
e P13,596.41 million
Agrarian Reform Program
P2,694.25 million

Note: Total may differ due to rounding off of numbers.



Strategy 4

0-10 Sociceconomic Agenda, and

- H = Aligned with Chapter 9 of th
‘g* Expanding Economic Opportunities PDP 2017-2022, Point __ of the
il‘l |I'IdllStly Chapter 8 of the RDP 2017-2022

Industrial Zone Development Program ..., .
P6,610.00 million TtreeeallLL.

Ormoc/Kananga Ethanol Plant Project

Pl,Zﬂ'ﬂ.ﬂﬂmi]li.Dn e, *ea, S W'h]_le the mdustr}rsector
Ttteea... has the biggest share to the
. . T regional economy, it must be
Roads Leveraging Linkages of Industry and Trade ., _ . a sustgline d and be nzrme .
(ROLLmIEIB Program Tl At least
P377.50 million fea, —
... P8,194.43 million
Local Industry Development Project e is needed to forge stronger linkages
P5.00 million to the agri-fishery sector and to
adopt industry clustering in
MSME Development Projects the next six years.
P5.65 million

Formulation of Industry/Commodity

Roadmaps
P0.78 million

Bamboo Industry Development Project
P0.50 million Note: Total may differ due to rounding off of numbers.

LL!J: Rl n.s.[ Rl
v g BTl i BTl




Strategy 5

= = = Aligned with Chapter 9 of the
Expanding Economic Opportunities PDP 2017-2022, Point __ of the

0-10 Socioeconomic Agenda, and

w
. S
- -
. in Semces Chapter 9 of the RDP 2017-2022

.. .« » » Tourism Road Infrastructure Priority Projects (TRIPP)

Lase**" - P8,932.38 million
Eastern Visayas
puts premium on tourism since
it promotes sustainability of and . » Tourism Circuit Development and Promotion
optimization of natural resources and .+ P570.00 million
in the process, brings about inclusive T
employment. . -
P9,855.38 I'I'II“I_OI'I Quality Enhancement Program of Tourism Services
Js required far the priority and Local Tourism Industries
programs and projects P4.00 million
of this subsector.

Note: Total may differ due to rounding off



Strategy 6

Reducing Inequality in Opportunities POp 2017.2025, Pomt . of the

0-10 Socioeconomic Agenda, and

in Human mvelm'nent Chapter 10 of the RDP 2017-2022

Aligned with Chapter 10 of the

. . « « » * * Learning Facilities Improvement Program
Rl P178,296.44 million

, + Health Facility Enhancement Program
,* P17,423.08 million

P205,101.37 million

of public investment is needed
to accelerate the human capital
development of Eastern Visayas.

. » - Health Promotion Programs
" P3,334.18 million

" * - Basic Education Program for K to12
. P4,217.00 million

. Scholarship Programs
P1,023.15 million

Skills Enhancement and Certification Program
P274.52 million

Note: Total may differ due to rounding off of numbers.



Strategy 7
oo

}l&, Reaching for the Demographic Dividend PP 2017-2022, Point .. of the

0-10 Socioeconomic Agenda, and
Chapter 12 of the RDP 2017-2022

. . » + Pantawid Pamilyang Pilipino Program (4Ps)
v/®/® = P41,853.73 million

. Community Empowerment thru Science and Technology (CEST)
.+ P126.44 million

S . » * Feeding Program for Malnourished Children
i P1,164.16 million
P44,036.12 million Gl
is needed to reap the benefits of the " «eeeeoee=- Establishment of Health Care Facilities for Women
demographic sweet spot, which and Children Program
‘ P772.76 million

Adolescent Health and Development Program
P8.07 million

Gender and Development (GAD) Programs
P45.23 million

Responsible Parenthood and Family Planning Program
P49.38 million

Population and Development Integration Program
P16.36 million

Note: Total may differ due to rounding off of numbers.



Strategy 8

m Building Resiliency of Individuals and Families %5720 ot " o the

0-10 Socioeconomic Agenda, and
Chapter 11 of the RDP 2017-2022

Social Welfare Programs for Senior Citizens

P9,740.77 million
Social Welfare Programs for the Youth
P268.90 million "

.- Social Welfare Programs for Other
S .~ Individuals
P18,884.28 million . P80225 million

W s needed for programs and projects
that would empower individuals > 18,51611'-;&28 :ll-:h‘-:zrce ~Kagalaran

and families to build
resilient communities. ’ .

& e s Social Welfare Facilities
W e Enhancement Program
8= P115.50 million

......................... Housing Assistance
P7,594.93 million A

e A FRF E
e “i/s—mrf B Tasc N g ﬁuu"‘

=
Y -

“ "4y 'a HR




Strategy 9

~ = = - Aligned with Chapter __ of the
Enhancing Disaster Risk Reduction and PDP 2017-202, Point  of the
0-10 Socioeconomic Agenda, and

clin'late Change Adaptatim and Mitigatim Chapter 13 of the RDP 2017-2022

.........

"""""""" Disaster Prevention and Mitigation Program
P152.62 million

It is an established fact that
the fruits of development in an area
can be easily erased just by one disaster.
Thus, it is imperative for the region to
enhance its DRR and CCAM practices.
While it is assumed that all programs
and projects listed herein are DRR-
CCAM-enhanced, an estimated

P229.36 million
is still required for the following
programs.

. Disaster Preparedness Program
.*" P60.93 million

.- Disaster Response Program
,*~ P3.00 million

_..--+ Rehabilitation and Recovery Assistance Program
""" P12.81 million

Note: Total may differ due to rounding off of numbers,



Strategy 9

~ = = - Aligned with Chapter __ of the
Enhancing Disaster Risk Reduction and DB 50172025, Point — of the
0-10 Socioeconomic Agenda, and

CIin'late Change Adaptatim al'ld Mitigatim Chapter 13 of the RDP 2017-2022

Disaster Prevention and Mitigation Program
P152.62 million

It is an established fact that
the fruits of development in an area .
can be easily erased just by one disaster. - Disaster Preparedness Program
Thus, it is imperative for the region to EEG0:3 Sl ipn
enhance its DRR and CCAM practices.
While it is assumed that all programs

and projects listed herein are DRR-
CCAM-enhanced, an estimated

- Disaster Response Program

P229.36 million " P3.00 million
is still required for the following ‘
programs.

. - Rehabilitation and Recovery Assistance Program
P12.81 million

Note: Total may differ due to rounding off of numbers.



Strategy 11

Leveraging Science,
Technology and Innovation

Aligned with Chapter 14 of the
PDP 2017-2022, Point __ of the
0-10 Socioeconomic Agenda, and
Chapter 15 of the RDP 2017-2022

Strengthening the STI culture and
increasing adoption and application of
technology and innovation bode well
in maximizing the region’s potential for
growth. All these would entail public
investment of at least

P1,427.92 million.

S&T Asset Development Program
P143.88 million

-+ Niche Centers in the Region for R&D (NICER) Program

P320.90 million

R&D Leadership (RD Lead) Program
P179.55 million

" Higher Educational Institution Readiness for Innovation and

Technopreneurship (HEIRIT) Development Program
P5.53 million

R&D Consortia
P8.29 million

Innovation, Extension and Nurturing Project for

Countryside Development
P5.53 million

Note: Total may differ due to rounding off of numbers.



Strategy 12

Enhancing Peace, Security, Public Order, and =55 50r Sor 5002, bom:
of the 0-10 Socioeconomic

Justice Administration Avanca. ancl Chapter 16 of tha

RDP 2017-2022

-‘ - Law Enforcement Program . p Fire Prevention Program

y P3,208.94 million P741.20 million

. Peacekeeping Program
x Narcotics Control Program . P12,870.63 million
*@ P466.72 million SE :

When peace

Crime Investigation Program - .. 4 and order is assured,

P859.62 million e asl = j economic growth and prosperity
S - are sustained. To ensure that a safe

ail M. t Servi ; peaceful environment protected from
I {) 351.17a2ialhg':;nen ervices -ss....i. 2% | illegal drugs, criminality, and

armed conflict, the region needs at least
........ P18,742.59 million
............. for the period 2017-2022.

o Correctional Services Enhancement Program
'ﬂl P239.91 million

Note: Total may differ due to rounding off of numbers.



Strategy 13
- Aligned with Chapter 5 of the
Enhancing Good Governance PDp 2017-2022, Point . of the

0-10 Socioeconomic Agenda, and
Chapter 17 of the RDP 2017-2022

Transition Towards Federalism .. __
P6.48 million o

Governance issues
pose as hindrances to the
efficiency and effectiveness of
------ - development programs. To address
----- this concern and to facilitate a smooth
implementation of development
interventions resulting to improved

. . delivery of public goods and services,
Full Disclosure Policy ----...... the region needs at least

P245million ~TTTTtteeeenniii. _gp=
P44.18 million
for the period 2017-2022.

Seal of Good Local Governance ..
P3.89 million e

Maintaining ISO 9001 and ISO 17025 and

Implementation Initiatives for PQA Certification ~~~~"""*"*--....
P3.40 million o

Information, Communication and Technology .-------=-=""""""" SRR
(ICT) Support Initiatives
P27.96 million

Note: Total may differ due to rounding off of numbers.



Strategy 14

= - = = Aligned with Chapter 20 of the
Maintaining Ecological Integrity and a PO 50172025, Folng . of the

0-10 Socioeconomic Agenda, and

Clean and Healthy Environment Chapter 18 of the RDP 2017-2022

eeeeserennenes Enhanced National Greening Program
P2,256.57 million

...........

....... Forestland Tenure/Management Program
The environment and el . e
natural resources sector plays g Teel . o e
animportant role inithe . {:13;1:(1 3J.r&d_lzt:_l11:ustratm1:| and Management Program
development of the region through : &
the delivery of ecosystem services, _....-- Protected Areas, Wildlife and Coastal Zone Management Program
such as regulating, providing, eanett P607.45 million

supporting, and cultural.
'This sector needs

P3,437.54 million

for the period 2017-2022.

.-* Rehabilitation of the Binahaan Watershed Project
L P100.00 million

e Sustainable Integrated Area Development (SIAD) Project

.
e*
-
-

...... * P125.00 million

.......... - - Forest Protection Program
P47.77 million

&

""" Environmental Management Services Program
.. P77.97 million

LT
.
e
-
.

“*++ Mineral Resource Management Services
P20.45 million




Strategy 15
[ J

Aligned with Chapter 7 of the

0-10 Socioeconomic Agenda, and

and Values Reformation S S L

TJ. PmmOting EaStem v.lsayas cu“u'e PDP 2017-2022, Point __ of the

considers culture and

.
o._.--
e,
.
u..".
L
Ll
-

positive values as requirenments : Projec! Bﬂha.lldl San Calbayog
for the attainment of the P7.00 million
region’s goals of economic growth

and poverty reduction. For promoting
the culture of Eastern Visayas and

* .
L
.
s
-._..
-
L
L
-
L

Indigenous People Education Project

values formation for the P2.38 million
period 2017-2022,
P46.43 million
worth of investment weeasesee --+++ Halal Slaughter House
P10.00 million

is needed.

cessesnenso-- MADRASAH Education
P0.50 million

Note: Total may differ due to rounding off of numbers.



Part 3: Flagship Investment Priorities and Opportunities

s*Manufacturing/Processing: Leyte Ecological Industrial Zone
s Agriculture/Fisheries: Rice Revolution
*»*Services: Tourism

m Philippine Chamber of Commerce and Industry Tacloban-Leyte
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INDUSTRY ROADMAP

(Manufacturing Resurgence Program)

WHERE WE ARE
WHERE WE WANTTO GO
HOW DO WE GET THERE



PREVAILING INDUSTRY CONDITIONS

2
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A FRAGMENTED INDUSTRY
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Copper Industry Players

Operating Copper Mines
1. Padcal Copper Project- Philex Mining Corporation

Q 2. Didipio Copper Project - OceanaGold Philippinesinc.
3. Carmenand Lutopan Copper Project - Carmen

Copper Corporation
€9 On-the-Pipeline Copper Mining Projects

1. Far Southeast Copper Project - Lepanto Mining Corporation
2. Silangan Copper Project - Philex Mining Corporation
3. Tampakan Copper Project - Sagittarius Mines, Inc.

4. Kingking Copper Project - NADECOR/St. Augustine
Gold and Copperlid.

Q.. Operating Copper Smelter and
Refinery

1. Philippine Associated Smelting and Refining Corporation

2 Refined Copper (Major) Users

1. London Industrial Products
‘[2. Sycwin Coatings

3. Gammon Metal Products

4. Other potential players

(Phelps Dodge, American Wire and Cable, etc.)




WHAT ROADMAP SEEKS TO ACHIEVE

(7]
[
oc AN INTEGRATED INDUSTRY omer
2 Healthy balance of exports and importsin PRODUCT
= each part of an integrated supply chain IMPORTS
= Z
5 O | COPPERMINING | . . .
O | (cONCENTRATES)
Ox
- a

FOR FOR
EXPORT EXPORT

EXPORTS

40



Vision, Goals & Targets

e PHL to have a fully integrated copper industry from mining to
manufacturing at the end of 2030

2 Wa¥a ievg aWa¥ - 22Nl aWa

diJ 91010 9 VvV O UO=Cld 919)9

Establishment of an ecological industrial zone in
Leyte(expansion of the current LIDE zone)

- ava alalaV¥a ave - a a
\J VNN A U vV VAOI U C

e Development of the downstream industries and enhancement

e Establishment of basic manufacturing facilities to target
inward industrial growth potential

¢ |ncrease in local manufactures
e |ncrease in export of copper products
¢ |ncreased contribution to the GDP

~
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Vision, Goals & Targeis

Creation of Clusters under a Major Sustainable Eco System
where each hub feeds into and off each other :

Ormoc (commercial, services, tourism & residential hubs)

Isabel, Merida, Villaba, San Isidro (Medium and Heavy
industry)

Palompon (Agro-/Eco-Tourism)

Metro Tacloban (Light Agro-/Food processing, IT, Logistics-
Transshipment)
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RICE REVOLUTION



Introduction: Rice
Processing Centre

Development in
Leyte

CHENYI

AGVENTURES



Leyte Is largest province in the Eastern Visayas
Rice is the most profitable industry for domestic consumption

Region Eastern Visayas (Region VIII)
GRDP 2016 Est.12.4%

Capital Tacloban

Population  1.72 million?

Area 2,438 sq miles (excluding
Tacloban)
Key + Ricetrading

Industries % Coconutprocessing
« Geothermal energy
Fisheries

Service sector

Agriculture  Most Profitable Industries
% Ricefordomestic sales

7

% Coconutoil for export

@,

% Tuna fisheries forexport

1As of 2014, National Bureau of Statistics, assuming 1.07% growth per year. 45



Leyte: target area for Rice Processing Centre ("RPC”)

* Leyte is the second largest rice producing area in the Visayas region and was the fifth largest
in the Philippines before typhoon Yolanda struck.

% Typhoon Yolanda destroyed 90% of the province, especially the infrastructure for rice
production — mills, dryers, and other equipment. Damages totaled USD 2.6 billion.

% However, buyers from all over the country continue to queue for the abundant supply of palay
in Leyte which produces 500,000MT per year.

+ Due to the destruction of post harvest facilities after Yolanda, post harvest losses reach almost
20% of total annual palay production, notwithstanding the poor quality of the remaining palay.

% CHEN Yl AGVENTURES (“CYA”) intends to build Leyte’s only state-of-the-art RPC, fully
integrating planting and harvesting, bio-mass drying, silo storage, miling and bagging.

% Target up to 87,500MT palay over 7,500 hectares (“ha”) per year for Phase | - Il, increasing up
to 175,000MT per year over 15,000 ha in 4-5 years.

“ No competition since no rice manufacture of our scale understands how to mitigate the climate
and calamity risks in Leyte. Therefore, we secure the supply as well as the market.

*» CYA RPC will secure our supply by sourcing palay throughl,500+ farmers organized under

the RENUCCI Partnership (“RENUCCI”) . We will ramp up to 10,000+ farmers in 5 years.
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Invest in Enterprise Resource Planning Systems for RPC

Integrated system to manage financials, supply and value chains and personnel

Financial
Management

% gaining control over assets,
cash flow and accounting

Supply

Chain and
Operations

% streamline purchasing,
manufacturing, inventory and
sales order processing

Business
Intelligence

+ decisions based on
simple reporting and
business analysis tools

CYA
Enterprise
and RPC

e

.-f

Customer
Relationship

% improve customer service and
increase sales opportunities

Human
Resources
Management

+ attracting and
retaining good
employees

Project
Management

% timely deliverables within

budget through improved
billing and project monitoring




Further information

Rachel Renucci-Tan

President

Chen Yi Agventures

+852 9529 8840/+63 917 555 5009

Patrick Francois Renucci
Technical Consultant
Chen Yi Agventures

+63 917 549 0676

Maria Cecilia Millado
Chief Operating Officer
Chen Yi Agventures
+63 917 304 8837

CHENYI

AGVENTURES



mailto:rachel.tan@tan-eu-capital.com
mailto:p.Renucci@chenyi-agventures.com
mailto:cecilia.millado@tan-eu-capital.com

Thank you!

m Philippine Chamber of Commerce and Industry Tacloban-Leyte
BUSINESS RESILIENCE CENTER




