
Tacloban City Housing and Community 
Development Office:

Good Practices on Community Development



Different Resettlement Sites
Community-driven Projects



Best Practices

• DRRM training on disaster preparedness for the 36 barangays affected by Typhoon 
Haiyan and the rest of the barangays in Tacloban City

• Utilized selected public and private schools as a temporary evacuation centers and the 
two (2) completed evacuation centers in a strategic areas

• Partnership with INGOs/NGOs in providing basic services such as: rain water 
harvesting, waste water treatment, school buildings, multi-purpose building 
(evacuation centers), health center, social preparation and values formation 

• Ongoing consultation, focus group discussion, and intensive planning were organized 
and facilitated by the LGU and National Economic and Development Authority with 
the national government agencies

• Ongoing consultative and participatory meetings with the families that will be moved 
or have been moved to Tacloban North relocation areas



Resettlement Sites Facilities

Tacloban North Public Market

GMA Kapuso 
Foundation Integrated 

School

Suhi and GMA Health 
Center Extension

Ridgeview Park Integrated 
School

EVRMC HospitalWomen Friendly Space



Livelihood of Relocatees

Pop-up BusinessesPublic Market

Sari-Sari Store



Lack of Water of Supply

• Installation of water tanks in all 
relocation sites and water 
delivery by Department of 
Public Works and Highways

• Department of Public Works and 
Highways provided the stainless 
five-ton water tank, hand pump, 
shallow wells, and water delivery 
in all the relocation sites

• Philippine Disaster Resilience 
Foundation did the rain water 
harvesting and livelihood 
projects

UNDP evacuation center in
Cabalawan



Lack of Water of Supply

• IOM provided deep 
well and filtration 
system in 3 
relocation sites that 
can supply 3,000 
families

• LGU of  Tacloban 
City provided 2 
units of 100 cubic 
meter capacity 
water reservoir and 
delivers water to all 
local government 
owned properties



Community  Development
- is defined as "a process where 
community members come 
together to take collective action 
and generate solutions to 
common problems"



Community Driven Projects

• Recipients are directly involved from urban 
planning to house design, including canvassing, 
purchasing, warehousing, and project 
implementation

• Can be achieved through consistent public 
consultations, meetings, and public participation



Livelihood

Pop-up

• temporary establishment
• Pop-up businesses such as small retail stores, 

eateries, and others meet the local needs and help 
start-up businesses

• Train, learn and earn programs, aid fisheries, 
seaweed culture, agriculture, light industry, and 
livelihood-assisted projects



Community Development Activities
DRRM training, site coordination, and estate management 





Community Development Activities
Active participation of House Owner Association

Feeding 
Program Dream Sessions



Consultation and Daily Briefing of 
Personnel



Questions?



Thank you


