Annual Programme Review: Process (Review of 2024/2025)
Purpose
Annual Programme Review is designed to support programmes in a data informed review process that will provide timely and efficient feedback to facilitate improvements and assure standards.
The process ensures the University aligns with regulatory requirements and has been informed by a wide range of regulations and guidance including Office for Students (OfS) B Conditions, Quality Assurance Agency (QAA) Quality Code and Competition and Markets Authority (CMA).
As part of a wider programme of review, which includes Periodic Programme Reviews, these processes are designed to assure the quality and standards of all taught programmes at the University and ensure they are performing within defined criteria. The role of these processes is to support schools with their responsibilities for the continual monitoring of the health of their programme.
Scope
[bookmark: _Int_mOtvaUPA]This process covers all undergraduate and postgraduate taught programmes.
Future developments in the management and publication of programme data will provide a platform for programme level review, anticipated for the review of the 2025/2026 academic year.  For 2024/2025, while some data will be available at programme level, a school level review will be undertaken.
When programme level review is introduced, where programmes are similar in nature, the review process will focus on them as a ‘cluster’ of programmes.  Where this document refers to ‘programme’ this equally refers to ‘programme cluster’ where appropriate. 
An exception is the review of Degree Apprenticeship programmes which are subject to an alternate annual monitoring process, informed by additional regulatory requirements.
In addition, for this initial year, the focus will be on UNUK Undergraduate programmes. , followed by a PGT process in Autumn 2025.  Foundation, UNM and UNNC programmes continue to be quality assured via external examiner annual reports while further work and consultation takes place to incorporate these programmes into APR.
Review criteria
Annual Programme Review has been devised to measure the performance of a programme against a published set of metrics.
For undergraduate programmes:
· Student Population
· Number of students registered on programme, by year of study
· Student Outcomes
· Student continuation rate
· Graduate outcomes
· Degree Outcomes
· Proportion of 'good' degrees (all students)
· Awarding Gaps (APP-eligible students)
·  Black/White (3-year rolling average)
· Asian/White (3-year rolling average)
· Mature/Young (3-year rolling average)
· Free School Meals Eligible
· NLES Promotion
· NLES response rate
· NSS/NLES Results (For each year of programme based on NLES for continuing students and NSS for final year students)
· Overall Mean
· Teaching on my course 
· Learning opportunities 
· Assessment and feedback 
· Academic support 
· Student voice 
· Quality and Standards Processes
· Cases outside regulation
· Academic Misconduct cases
· Complaints and Appeals
· Marking turnaround time
· Post-exam board changes
· Marks adjustments
External Examiner Annual Reports and school/programme responses to these reports will be included in the review.
In addition, peer/teaching observations uptake will be included in future years; for 2024/2025, we will be exploring current uptake but with no reported metrics or required thresholds. 
Other measurable data may be included as required, based on strategic priorities of the University.
Further information on the data for postgraduate programmes will be provided in autumn 2025.
Review criteria thresholds
Quality and Standards Committee(QSC), on behalf of Education and Student Experience Committee (ESEC), will determine minimum thresholds that programmes are expected to meet on an annual basis and these will be published as part of the process.
For the initial year, reviewing 2024/2025, these thresholds will be determined as the relevant criteria are reviewed and analysed by the Educational Excellence Team and approved by QSC. The thresholds may be determined using a range of factors, for example a bottom ‘floor’ that programmes must meet, by comparison with faculty and/or university averages or by comparison with trends relating to previous years. The rationale for each threshold will be shared when determined.
When reviewed against thresholds, programmes will receive either a ‘pass’ or ‘fail’ outcome per criteria.
The combination of outcomes will determine what level of action, if any, is required and will be determined by the APR Panel (see appendix 1).  Programmes will be rated green (no action needed), Amber (not met all the thresholds, issues flagged for School action but no reporting requirements), Red (not met thresholds and action needed).
Review timeline
The review of the 2024/2025 academic year will take place as follows:
· Undergraduate programmes 
· Threshold and outcome data released by end of July 2025 
· School response, if required, by 31 October 2025
· Postgraduate Taught programmes – November 2025 (further details will be circulated in autumn 2025)
This timeline has been set to provide a timely review of the academic year that has recently ended and allow reflection and feedback to take place close to the point of key data being available.
It should be noted that not all data is available at the same time and some data remains fluid on a continuous basis. For the purpose of the Annual Programme Review, a census date and/or an indication of when the dataset was published will be provided and this will be the data that is reported on and, where appropriate will require a response. 
Review process
For the 2024/2025 review, Heads of School, School Directors of ESE and Heads of ESE (or equivalents) will be provided with a report detailing the metrics, thresholds and outcomes for their school. This can be shared with relevant colleagues, such as Programme Directors, as required.
The report will also provide links to the sources of data so that the school can interrogate the data in more detail if required.
In future years, as we move towards programme level review, reports will be directed to appropriate programme directors and the majority of the metrics will be available on a single Tableau Dashboard to ensure the process is as efficient as possible.
When Educational Excellence provides a summary of the outcomes to schools, guidance will be provided on the required action, if any, in relation to the report. In addition, all schools will continue to receive their External Examiner Annual Reports from Quality Student Management Systems (QSMS) and Schools will be required respond to these accordingly, with the reports and responses forming part of the APR process.
Other measurable data will also be presented with any required action outlined.
As noted above, the combination of outcomes against each criteria will determine the required level of action required as part of the APR, reported through the following ratings:
· Green - no action required (except for responding to external examiner annual reports)
· Amber – no reporting requirements as part of APR but issues identified for school consideration and action
· Red - required completion of a Programme Improvement Plan (PIP), focusing on the areas identified in the report.
If a school is not required to complete a PIP but their report indicates a ‘fail’ outcome against any of the criteria, it would be expected that schools would use this information to inform internal developments and actions as appropriate. 
Programme Improvement Plan (PIP)
Where a PIP is required, a template will be provided which the programme will need to complete with the following information:
· An outline of the areas for development
· Improvement plan, including milestones (broken down into defined tasks)
· Who is accountable overall
· Who are the individual task-owner(s)
· Target dates for completion of tasks
· How the impact of actions taken will be measured
· Where progress will be monitored (e.g. Teaching Committee)
When submitted, the PIP will be reviewed by QSC, supported by Educational Excellence, and there will be one of three outcomes:
· Approved: PIP approved and notification of how this will be monitored by Educational Excellence will be provided.
· Minor Amendments: PIP requires some minor amendments prior to approval; guidance will be provided.
· Not approved: PIP not deemed sufficient to address the areas raised by the APR. This will trigger a Periodic Programme Review.
It should be noted that failure to submit a PIP when required to do so will trigger a Periodic Programme Review.
Information and support
As a new process, information and guidance may be circulated at the relevant points of the process rather than be published ahead of time. As we navigate the process, Educational Excellence will be seeking feedback throughout to ensure the process is enhanced for future iterations. This will include developing FAQs to assist future users of the process.
Should any guidance be required throughout the process, the Educational Excellence Team can be contacted via e-mail and will provide any necessary support.



Appendix 1: APR Panel (2025)
Chair of QSC: Kim Edwards
Deputy Chair of QSC: Shailesh Mistry
Associate Director of Risk & Assurance: Angela McDonald
Director of Standards: Pauline Maden
Associate Director of Educational Excellence: Alison Reeves
Senior Quality Assurance Manager: Ian Bainbridge
Secretary: Dave Preece/Olga Koreneva

