Degree Apprenticeships Internal Quality Reviews
Process Document

1. Introduction

i. The Degree Apprenticeship Internal Quality Review (IQR) is the UoN’s annual quality assurance and enhancement review process of degree apprenticeship programmes.

ii. IQRs are an integral part of the quality assurance and enhancement processes for degree apprenticeships, working together with the Self-Assessment Report (SAR) and Quality Improvement Plan (QIP), with each process informing the next in a cyclical manner.
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iii. The IQR should be seen as a supportive process, focusing on enhancement to ensure quality assurance compliance as well as encouraging continuous improvement. In addition to highlighting areas of good practice and positive achievements, using the IQR reports as a method of dissemination of these, areas requiring development can be identified, discussed and avenues of support provided. 
 
iv. The process is designed to be collaborative, with elements of the agenda being agreed between the Chair and Programme Lead to ensure areas of importance to the programme are not overlooked. 

v. The focus of the IQR should be on assurance and enhancement of the education and student experience of apprentices. 

2. Relationships with regulatory compliance

i. The IQR should not be considered as a ‘mock’ OFSTED review or as preparation training for an OFSTED visit. Similarly, elements of the IQR relating to End Point Assessments (EPA) should not be considered as preparation for Office for Students (OfS) EPA Monitoring visits.

ii. The IQR provides an opportunity for a holistic review of the design, implementation, and delivery of the degree apprenticeship programme. However, considerations of regulatory compliance are embedded in the process through:

· Review of the annual SAR, the process and template of which are aligned with the OFSTED Education Inspection Framework
· EPA preparation discussions, informed by the Institute for Apprenticeships and Technical Education (IfATE) external quality assurance framework.

3. Scope

i. All recruiting degree apprenticeship programmes will undertake an IQR, commencing in the year following the first full year of delivery.

ii. Teaching out degree apprenticeships programmes will continue to undertake an IQR until all apprentices have completed the taught element of the programme.

iii. Subcontracted delivery partners where applicable.

4. Scheduling

i. The IQR process is designed to be a one-day, in-person event hosted within the delivering location of the degree apprenticeship programme. Within this, sessions (e.g., with apprentices) can be hosted online.

ii. IQRs across the degree apprenticeship provision will take place in the January to March period each academic year, aligning with the SAR and QIP processes.

iii. Educational Excellence will contact Programme Directors and Senior Degree Apprenticeship Managers during the preceding autumn term to schedule the IQR, with consideration given to local needs in terms of staff/apprentices’ availability, assessments, workload, etc.

iv. Educational Excellence will co-ordinate the Chair and panel members.

v. Senior Degree Apprenticeship Managers will co-ordinate the staff and apprentices, and (where applicable) subcontracted delivery partners, to meet with the panel.



5. IQR Panel

i. The panel will consist of:

· Chair
· Faculty Apprenticeship Director (from another faculty)
· Members
· Academic colleague from another degree apprenticeship programme
· APM colleague (from Institution of Professional Work Based Learning or Educational Excellence)
· External (see 5.ii) 
· Secretary
· Educational Excellence Team

ii. Appointment of an external panel member will be coordinated by Educational Excellence in consultation with the Chair. External may refer to either:

· A colleague teaching on degree apprenticeship programmes at other institutions or an academic; or 
· An academic or professional colleague from UoN with relevant experience (e.g., in education and student experience, assessment design, etc.) but does not teach on degree apprenticeship programmes.

iii. The Chair’s responsibilities are:

· To support Educational Excellence in appointing panel members
· To identify appropriate additional documentation required for the IQR.
· To chair the IQR Panel planning meeting, confirming areas of inquiry and panel members to lead on these
· During the IQR, to ensure each session is conducted in a collegiate, supportive, and inclusive manner while ensuring areas of inquiry are discussed and appropriately covered.
· To chair the IQR panel sessions, unless delegated to another panel member.
· To chair the IQR Panel post-review meeting, confirming, and reaching consensus on the finding and conclusions of the IQR
· To approve the final IQR report

iv. The Panel member’s responsibilities are:

· To review available documentation and identify appropriate additional documentation through the Chair.
· To attend and engage in all relevant IQR meetings, including pre- and post-IQR.
· To identify recommendations for the degree apprenticeship programme team to consider
· To identify areas of good practice and opportunities for showcasing these

v. The Educational Excellence Team’s responsibilities are:
· Facilitate the agreement of IQR dates and location.
· Supporting the Chair in appointing IQR panel members
· Training the Chair/Panel members
· Coordinating the IQR Panel’s access to relevant documentation
· Scheduling pre- and post-IQR meetings
· Co-ordinate the agenda with the Chair and Senior Degree Apprenticeship Manager
· Supporting the IQR Panel prior to and during the IQR
· Recording discussions and key points from the IQR sessions, and reporting these to the IQR panel members so support the development of their conclusions and recommendations.
· Drafting and coordinating the final IQR report

6. IQR Documentation

i. As a supportive process, the IQR should not create a significant additional burden on programme teams. 
 
ii. Programmes will be asked to complete a brief summary document prior to the IQR, providing a narrative on performance metrics and detailing key achievements, challenges, and areas they wish to focus on.  It is envisaged that this summary will be informed in part by the current QIP. A template is provided, see Appendix 1. 
 
iii. The expectation is that programmes will not routinely be asked to provide additional information/data. An information pack will be provided to the panel and the programme team, coordinated by Educational Excellence. This will include:
 
· Current SAR 
· Current QIP (as a working document we may request the most up to date version) 
· Previous IQR Report 
· Curriculum Documents 
· Apprentice Handbooks
· PSRB Reports (if appropriate) 
· Tri-Partite Review (TPR) Moderation Reports
· Subcontracted Delivery Partner Review Reports 
· Annual Employer Forum Feedback 
· Internal Assessor Reports
· External Assessor Reports 
· External Examiner Reports
· Post EPA Review Meeting Minutes
· Relevant Performance Data/Metrics (e.g., student continuation and completion, teaching observation engagement, etc.) 

iv. If there are particular issues that the panel wish to focus on then they may request additional, relevant information. 

7. IQR Event

i. The IQR event will consist of a series of collaborative discussions between the IQR Panel and groups of staff and apprentices. These discussions are designed to identify and evaluate areas of good practice and achievement and those areas requiring development and support.

ii. The schedule of meetings will be agreed in advance of the event with a detailed timetable being made available to the IQR Panel and participants. It is anticipated the groups to be included are:

· Leadership team
· Members of the teaching team
· Apprentices

iii. Hybrid meetings can be scheduled as required depending on teaching team/apprentice availability.

iv. Meetings with employers is not a routine requirement for IQRs, with the Annual Employer Forum fulfilling this function. Any relevant issues highlighted at the Forum can be discussed at the IQR and, should the programme team feel it would be beneficial to include any employers in the IQR process, which will be accommodated.

v. Teaching observations are not included in the IQR process, the Teaching Observation Process fulfils this function.

vi. The primary focus of the IQR event will be on assurance and enhancement of the education and student experience and academic quality of the programme, focusing on compliance and continuous improvement. The IQR Panel may identify a particular area of focus from the information pack which they wish to pursue. 

8. IQR Report

i. A verbal report will be provided to the Leadership team at the end on the IQR event, highlighting provisional, headline points that will be included in the written report.

ii. The written report will be provided on a standard template (see Appendix 2) and will include:

· Key strengths, including.
· Reflections on how these have been achieved and/or maintained.
· Exploring opportunities for wider dissemination and sharing of good practice
· Areas for development, including.
· Recommendations and guidance on how to approach these areas.
· Signposting to relevant resources

iii. No specific action plan will be presented or required from programme teams. As part of wider quality assurance and enhancement processes, it is expected that the IQR report will feed into the completion of the SAR and QIP.

iv. The report will provide a summary and feedback in narrative form, with no ratings or judgements being provided.

v. The standard timeline for completion of the IQR report is detailed below. Deviation from this timeline may be necessary and subject to individual workloads and all relevant parties will be kept informed of any delays.

· Within 1 week
· Education Excellence drafts a summary of the discussions.
· Circulate to the Panel
· Within 2 weeks
· Panel holds post-IQR meeting.
· Agree on the key strengths and areas for development.
· Within 4 weeks
· Educational Excellence drafts a full report. 
· Circulate to the Panel for comments.
· Within 5 weeks
· Chair reviews comments and finalises the report.
· Sent to the Programme Director for fact-checking.
· Within 6 weeks
· Programme Director returns with comments. 
· Chair reviews and signs off final report.

vi. The report should be viewed as a supportive and collaborative document, however, the IQR Chair retains overall ownership and responsibility for signing off the final report.

vii. Educational Excellence will produce a summary report of all IQRs to be presented to Apprenticeship Committee.

Appendix 1
Degree Apprenticeships Internal Quality Reviews
Information Pack: Programme Summary

As part of the information pack provided to the IQR Panel, programmes are asked to complete this summary form to provide reflections on developments and challenges since the last IQR. It is envisaged that this summary will be informed in part by the current QIP.

Please provide a brief narrative in each of the following sections. This is designed to assist the panel in setting an agenda for the IQR event and inform collaborative discussion.


	Programme Title
	

	Year of IQR
	

	Completed by
	



	Narrative around relevant performance metrics/data
(e.g., comparison with previous years, significant trends, areas of concern)

	



	Areas of good practice
(examples of what the programme does well)

	




	Key achievements 
(examples of key developments since the last IQR)

	



	Areas for development
(details of what the programme would like to work on)

	



	[bookmark: _Hlk180746767]Additional information
(any areas you would like the IQR to focus on or further information be considered)

	







Appendix 2
Degree Apprenticeships Internal Quality Reviews
IQR Report

	Programme Title
	

	Date of IQR
	



	Panel Chair
	

	Panel members
	



	Secretary
	



	Overview of programme

	Background to programme and current size and shape



	Reflection on year 

	Narrative on progress from the previous IQR and a reflection on the Programme SAR and QIP









	Key strengths

	Positive areas identified in performance and development of the programme



	Areas for development

	Areas identified requiring development, identified by the IQR Panel and/or the Programme Team



	Conclusions and recommendations

	Summary of the report and guidance on showcasing key strengths and support for areas of development
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