Assessment criteria for Stage 1, 2 and 3 Progression Review 
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Stage 1 - Assessment (including Confirmation of PhD registration)



Outcomes Assessment criteria Method of assessment  



understanding of existing knowledge, and a critical 
awareness of current problems and/or new 
insights, some of which is approaching, or is 
informed by, the forefront of the academic 
discipline, field of study or area of professional 
practice



You should be able to show that you: 
*have plans in place to show how your research will generate 
new knowledge, 
*can exhibit some sound understanding of the relevant 
background knowledge and the rationale for the research



concise written report                        
written research plan  
discussion in progression review 
meeting



Progression to Stage 2 can be recommended 
for candidates who have demonstrated, or are 
able to:



(suggested possible methods, should be 
appropriate for assessment criteria, to 
be finalised by Schools/programmes)



an understanding of techniques applicable to own 
research or advanced scholarship



You should be able to:
*identify the most important relevant techniques and methods 
necessary for the research plans
*demonstrate some knowledge and understanding of the 
relevant application of the techniques at a level commensurate 
with the research plans



written report
progression review conversation



conceptual understanding that enables the PGR to:- 
develop critical thinking in relation to current 
research and advanced scholarship in the 
discipline, appreciate core relevant methodologies 
and critique them and, where appropriate, begin 
to be able to propose new hypotheses, arguments 
or interpretation.
 



You should be able to: 
*demonstrate your ability to critically evaluate relevant 
research/advanced scholarship; 
*justify and defend your interpretation of your  and others' 
research;
*demonstrate  your ability to concisely communicate the 
implications  of the research;
*demonstrate where your original research contribution lies or 
will lie



progression review conversation



communicate their research aims, objectives and 
outcomes to specialist and non-specialist 
audiences



deal with issues both systematically and 
creatively; 
proactively plan and implement tasks; 
solve problems



You should be able to: 
*concisely outline your recent research and plans to varied 
audiences using different means of communication as 
appropriate for the discipline and audience. 



You should be able to :  
*show and discuss clear research plans, including an achievable 
pathway to meeting later progression and doctoral outcomes. 
*identify risk points  where contingency or mitigation plans may 
be required and know how to address these.



example of appropriate means/methods 
of communication commensurate with 
the level



research plan, including pathway to 
doctoral outcomes
concise consideration of key risk points 
and mitigation



active planning, commitment and engagement 
with professional and personal training and 
development consistent with professional and 
career goals.



You should be able to: 
*show evidence of successful completion of any 
required/mandatory training; 
*show engagement with subject/discipline appropriate 
professional and educational events and forums.



records of completion or ongoing 
engagement with required training and 
development activities, e.g. seminar 
attendence



At stage 1, PGRs, supervisors and assessors to take into account the nature of the project and discipline in applying these criteria. It should be recognised that 
some projects may have differences in the balance of expected speed and degree of progress in meeting the Stage 1 learning outcomes, and so due 
consideration of the nature of the project may mean that some PGRs progress in research outputs or scholarly actvitiy at different rates in stage 1.  However 
all learning outcomes should be covered in the assessments, taking such project differences into account,  recognising that some progress in all will be 
necessary for continued progress towards the doctoral outcomes. 










Stage 1 - Assessment (including Confirmation of PhD registration)

Outcomes Assessment criteria Method of assessment  

understanding of existing knowledge, and a critical 

awareness of current problems and/or new 

insights, some of which is approaching, or is 

informed by, the forefront of the academic 

discipline, field of study or area of professional 

practice

You should be able to show that you: 

*have plans in place to show how your research will generate 

new knowledge, 

*can exhibit some sound understanding of the relevant 

background knowledge and the rationale for the research

concise written report                        

written research plan  

discussion in progression review 

meeting

Progression to Stage 2 can be recommended 

for candidates who have demonstrated, or are 

able to:

(suggested possible methods, should be 

appropriate for assessment criteria, to 

be finalised by Schools/programmes)

an understanding of techniques applicable to own 

research or advanced scholarship

You should be able to:

*identify the most important relevant techniques and methods 

necessary for the research plans

*demonstrate some knowledge and understanding of the 

relevant application of the techniques at a level commensurate 

with the research plans

written report

progression review conversation

conceptual understanding that enables the PGR to:- 

develop critical thinking in relation to current 

research and advanced scholarship in the 

discipline, appreciate core relevant methodologies 

and critique them and, where appropriate, begin 

to be able to propose new hypotheses, arguments 

or interpretation.

 

You should be able to: 

*demonstrate your ability to critically evaluate relevant 

research/advanced scholarship; 

*justify and defend your interpretation of your  and others' 

research;

*demonstrate  your ability to concisely communicate the 

implications of the research;

*demonstrate where your original research contribution lies or 

will lie

progression review conversation

communicate their research aims, objectives and 

outcomes to specialist and non-specialist 

audiences

deal with issues both systematically and 

creatively; 

proactively plan and implement tasks; 

solve problems

You should be able to: 

*concisely outline your recent research and plans to varied 

audiences using different means of communication as 

appropriate for the discipline and audience. 

You should be able to :  

*show and discuss clear research plans, including an achievable 

pathway to meeting later progression and doctoral outcomes. 

*identify risk points  where contingency or mitigation plans may 

be required and know how to address these.

example of appropriate means/methods 

of communication commensurate with 

the level

research plan, including pathway to 

doctoral outcomes

concise consideration of key risk points 

and mitigation

active planning, commitment and engagement 

with professional and personal training and 

development consistent with professional and 

career goals.

You should be able to: 

*show evidence of successful completion of any 

required/mandatory training; 

*show engagement with subject/discipline appropriate 

professional and educational events and forums.

records of completion or ongoing 

engagement with required training and 

development activities, e.g. seminar 

attendence

At stage 1, PGRs, supervisors and assessors to take into account the nature of the project and discipline in applying these criteria. It should be recognised that 

some projects may have differences in the balance of expected speed and degree of progress in meeting the Stage 1 learning outcomes, and so due 

consideration of the nature of the project may mean that some PGRs progress in research outputs or scholarly actvitiy at different rates in stage 1.  However 

all learning outcomes should be covered in the assessments, taking such project differences into account,  recognising that some progress in all will be 

necessary for continued progress towards the doctoral outcomes. 
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conceptual understanding that enables the 
PGR:- to evaluate critically current research 
and advanced scholarship in the discipline; 
to evaluate methodologies and develop 
critiques of them and, where appropriate, to 
propose new hypotheses, arguments or 
interpretation.



 You should be able to: 
*demonstrate your ability to justify and defend your 
interpretation of your research;
*demonstrate  your ability to concisely communicate 
the implications of your research;
*demonstrate your original research contribution



progression review conversation



communicate  conclusions clearly to 
specialist and non-specialist audiences



You should be able to: 
*concisely explain your research to varied audiences 
using different means of communication as 
appropriate for the discipline. 



example of appropriate means/methods of 
communication commensurate with the 
level



a good understanding of techniques 
applicable to own research or advanced 
scholarship



You should be able to:
*identify and explain the most important relevant 
techniques and methods
*demonstrate good knowledge of the relevant 
application of the techniques at a level commensurate 
with the research plans



written report
progression review conversation



Stage 2 outcomes



Outcomes Assessment criteria Method of assessment  



systematic understanding of existing 
knowledge, and a critical awareness of 
current problems and/or new insights, some 
of which is at the forefront of the academic 
discipline, field of study or area of 
professional practice



You should be able to show that you: 
*have the ability to generate, or have an evidenced 
plan to generate, new knowledge; 
*exhibit detailed understanding of the relevant 
background knowledge and the rationale for the 
research, commensurate with the research plans



clear and detailed research plan  
concise written report (format appropriate 
for planned career trajectory, not limited to 
academic pathway)
discussion in progression review meeting



Progression to Stage 3 can be 
recommended for candidates who have 
demonstrated, or are able to:



(suggested possible methods, should be 
appropriate for assessment criteria, to be 
finalised/adapted by Schools/programmes)



A candidate for transfer to Stage 3 will also  be developing qualities and transferable skills necessary for employment requiring:- 
the exercise of initiative and personal responsibility- 
decision-making in complex and unpredictable situations- 
the independent learning ability required for continuing professional development.
Exploration of these can also form part of the formative element of the assessment. 



 self-direction and originality in tackling and 
solving problems, dealing with issues both 
systematically and creatively; 
beginning to act autonomously in planning 
and implementing tasks at a professional or 
equivalent level, 



You should be able to: 
*show that you have effective and responsive research 
plans, showing a clear achieveable path to meeting 
the doctoral outcomes and future career development
*demonstrate that you have considered contingency 
/mitigation plans at key identified risk points



written /diagrammatic research plan focus 
on doctoral outcomes
autonomy assessed in progression review 
conversation
concise consideration of key risk points and 
mitigation



demonstrate active planning, commitment 
and engagement with professional and 
personal training and development 
consistent with professional and career 
goals.



You should be able to: 
*show evidence of successful completion of any 
required/mandatory training; 
*show engagement with subject/discipline 
appropriate professional and educational events and 
forums; 
* provide evidence of active engagement with training 
for career development. 



 engagement with career development 
planning; 
records of completion or ongoing 
engagement with relevant training and 
development activities (relevant to 
planned career trajectory, not limited to 
academic pathway)










conceptual understanding that enables the 

PGR:- to evaluate critically current research 

and advanced scholarship in the discipline; 

to evaluate methodologies and develop 

critiques of them and, where appropriate, to 

propose new hypotheses, arguments or 

interpretation.

 You should be able to: 

*demonstrate your ability to justify and defend your 

interpretation of your research;

*demonstrate  your ability to concisely communicate 

the implications of your research;

*demonstrate your original research contribution

progression review conversation

communicate  conclusions clearly to 

specialist and non-specialist audiences

You should be able to: 

*concisely explain your research to varied audiences 

using different means of communication as 

appropriate for the discipline. 

example of appropriate means/methods of 

communication commensurate with the 

level

a good understanding of techniques 

applicable to own research or advanced 

scholarship

You should be able to:

*identify and explain the most important relevant 

techniques and methods

*demonstrate good knowledge of the relevant 

application of the techniques at a level commensurate 

with the research plans

written report

progression review conversation

Stage 2 outcomes

Outcomes Assessment criteria

Method of assessment  

systematic understanding of existing 

knowledge, and a critical awareness of 

current problems and/or new insights, some 

of which is at the forefront of the academic 

discipline, field of study or area of 

professional practice

You should be able to show that you: 

*have the ability to generate, or have an evidenced 

plan to generate, new knowledge; 

*exhibit detailed understanding of the relevant 

background knowledge and the rationale for the 

research, commensurate with the research plans

clear and detailed research plan  

concise written report (format appropriate 

for planned career trajectory, not limited to 

academic pathway)

discussion in progression review meeting

Progression to Stage 3 can be 

recommended for candidates who have 

demonstrated, or are able to:

(suggested possible methods, should be 

appropriate for assessment criteria, to be 

finalised/adapted by Schools/programmes)

A candidate for transfer to Stage 3 will also  be developing qualities and transferable skills necessary for employment requiring:- 

the exercise of initiative and personal responsibility- 

decision-making in complex and unpredictable situations- 

the independent learning ability required for continuing professional development.

Exploration of these can also form part of the formative element of the assessment. 

 self-direction and originality in tackling and 

solving problems, dealing with issues both 

systematically and creatively; 

beginning to act autonomously in planning 

and implementing tasks at a professional or 

equivalent level, 

You should be able to: 

*show that you have effective and responsive research 

plans, showing a clear achieveable path to meeting 

the doctoral outcomes and future career development

*demonstrate that you have considered contingency 

/mitigation plans at key identified risk points

written /diagrammatic research plan focus 

on doctoral outcomes

autonomy assessed in progression review 

conversation

concise consideration of key risk points and 

mitigation

demonstrate active planning, commitment 

and engagement with professional and 

personal training and development 

consistent with professional and career 

goals.

You should be able to: 

*show evidence of successful completion of any 

required/mandatory training; 

*show engagement with subject/discipline 

appropriate professional and educational events and 

forums; 

* provide evidence of active engagement with training 

for career development. 

 engagement with career development 

planning; 

records of completion or ongoing 

engagement with relevant training and 

development activities (relevant to 

planned career trajectory, not limited to 

academic pathway)
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systematic understanding of existing 
knowledge, and a critical awareness of 
current problems and/or new insights, 
much of which is at the forefront of the 
academic discipline, field of study or area 
of professional practice



You should be able to show that you: 
*have the ability to generate, or a strongly 
evidenced plan to generate new knowledge; 
*exhibit detailed understanding of the relevant 
background knowledge and the rationale for the 
research



clear and detailed research plan  
concise written report (format appropriate 
for planned career trajectory, not limited 
to academic pathway)
discussion in progression review meeting



an advanced understanding of techniques 
applicable to own research or advanced 
scholarship



You should be able to:
*identify and demonstrate understanding of the 
important relevant techniques and methods
*demonstrate detailed knowledge of the relevant 
application of the techniques at a level 
commensurate with the research plans



written report
progression review conversation



Stage 3 (final progression review) outcomes guidance



Outcomes Assessment criteria Method of assessment  



Progression to thesis submission can be 
recommended for candidates who have 
demonstrated:



(suggested possible methods, should be 
appropriate for assessment criteria, 
finalised by Schools/programmes)



A candidate for transfer to Stage 3 will also  be developing qualities and transferable skills necessary for employment requiring:- 
the exercise of initiative and personal responsibility- 
decision-making in complex and unpredictable situations- 
the independent learning ability required for continuing professional development.
Exploration of these can also form part of the formative element of the assessment. 



 self-direction and originality in tackling 
and solving problems, dealing with issues 
both systematically and creatively; 
beginning to act autonomously in 
planning and implementing tasks at a 
professional or equivalent level, 



You should be able to: 
*show that you have effective and responsive 
research plans, showing a clear achieveable path 
to meeting the doctoral outcomes and future 
career development
*demonstrate that you have considered 
contingency /mitigation plans at key identified 
and potential risk points and are capable of 
developing such plans in the light of unforeseen 
problems



written /diagrammatic research plan focus 
on doctoral outcomes
autonomy assessed in progression review 
conversation
concise consideration of key risk points and 
mitigation



demonstrate active planning, 
commitment and engagement with 
professional and personal training and 
development consistent with professional 
and career goals.



You should be able to: 
*show evidence of successful completion of any 
required/mandatory training; 
*show engagement with subject/discipline 
appropriate professional and educational events 
and forums; 
* provide evidence of active engagement with 
training for career development. 



 engagement with career development 
planning; 
records of completion or ongoing 
engagement with relevant training and 
development activities (relevant to 
planned career trajectory, not limited to 
academic pathway)



conceptual understanding that enables 
the PGR:- to evaluate critically current 
research and advanced scholarship in the 
discipline; to evaluate methodologies and 
develop critiques of them and, where 
appropriate, to propose new hypotheses, 
arguments or interpretation.



 You should be able to: 
*demonstrate your ability to justify and defend 
your interpretation of your and others' research;
*demonstrate  your ability to concisely 
communicate the implications of your and 
others' research;
*demonstrate your original research contribution



progression review conversation



communicate  conclusions clearly to 
specialist and non-specialist audiences



You should be able to: 
*concisely explain and summarise your research 
to varied audiences using different means of 
communication as appropriate for the discipline. 



example of appropriate means/methods of 
communication commensurate with the 
level










systematic understanding of existing 

knowledge, and a critical awareness of 

current problems and/or new insights, 

much of which is at the forefront of the 

academic discipline, field of study or area 

of professional practice

You should be able to show that you: 

*have the ability to generate, or a strongly 

evidenced plan to generate new knowledge; 

*exhibit detailed understanding of the relevant 

background knowledge and the rationale for the 

research

clear and detailed research plan  

concise written report (format appropriate 

for planned career trajectory, not limited 

to academic pathway)

discussion in progression review meeting

an advanced understanding of techniques 

applicable to own research or advanced 

scholarship

You should be able to:

*identify and demonstrate understanding of the 

important relevant techniques and methods

*demonstrate detailed knowledge of the relevant 

application of the techniques at a level 

commensurate with the research plans

written report

progression review conversation

Stage 3 (final progression review) outcomes guidance

Outcomes Assessment criteria

Method of assessment  

Progression to thesis submission can be 

recommended for candidates who have 

demonstrated:

(suggested possible methods, should be 

appropriate for assessment criteria, 

finalised by Schools/programmes)

A candidate for transfer to Stage 3 will also  be developing qualities and transferable skills necessary for employment requiring:- 

the exercise of initiative and personal responsibility- 

decision-making in complex and unpredictable situations- 

the independent learning ability required for continuing professional development.

Exploration of these can also form part of the formative element of the assessment. 

 self-direction and originality in tackling 

and solving problems, dealing with issues 

both systematically and creatively; 

beginning to act autonomously in 

planning and implementing tasks at a 

professional or equivalent level, 

You should be able to: 

*show that you have effective and responsive 

research plans, showing a clear achieveable path 

to meeting the doctoral outcomes and future 

career development

*demonstrate that you have considered 

contingency /mitigation plans at key identified 

and potential risk points and are capable of 

developing such plans in the light of unforeseen 

problems

written /diagrammatic research plan focus 

on doctoral outcomes

autonomy assessed in progression review 

conversation

concise consideration of key risk points and 

mitigation

demonstrate active planning, 

commitment and engagement with 

professional and personal training and 

development consistent with professional 

and career goals.

You should be able to: 

*show evidence of successful completion of any 

required/mandatory training; 

*show engagement with subject/discipline 

appropriate professional and educational events 

and forums; 

* provide evidence of active engagement with 

training for career development. 

 engagement with career development 

planning; 

records of completion or ongoing 

engagement with relevant training and 

development activities (relevant to 

planned career trajectory, not limited to 

academic pathway)

conceptual understanding that enables 

the PGR:- to evaluate critically current 

research and advanced scholarship in the 

discipline; to evaluate methodologies and 

develop critiques of them and, where 

appropriate, to propose new hypotheses, 

arguments or interpretation.

 You should be able to: 

*demonstrate your ability to justify and defend 

your interpretation of your and others' research;

*demonstrate  your ability to concisely 

communicate the implications of your and 

others' research;

*demonstrate your original research contribution

progression review conversation

communicate  conclusions clearly to 

specialist and non-specialist audiences

You should be able to: 

*concisely explain and summarise your research 

to varied audiences using different means of 

communication as appropriate for the discipline. 

example of appropriate means/methods of 

communication commensurate with the 

level


