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Periodic Programme Review
Undergraduate and Postgraduate Taught Programmes
1. Purpose
i. Periodic Programme Review (PPR) is the University’s mechanism for assuring the quality and standards of its taught programmes.
ii. The PPR builds upon and follows the principles of the Annual Programme Review (APR)[footnoteRef:1] process to provide a more in-depth periodic review of programmes to ensure academic standards are maintained and deliver positive outcomes for all students. [1:  https://www.nottingham.ac.uk/qualitymanual/governance/apr.aspx] 

iii. The process ensures the University aligns with regulatory requirements and has been informed by a range of regulations and guidance including Office for Students (OfS) B Conditions, Quality Assurance Agency (QAA) Quality Code, Competition and Markets Authority (CMA) and relevant regulatory requirements for the international campuses.
2. Scope
i. This process covers all undergraduate and postgraduate taught programmes.
ii. The process will operate at programme-level[footnoteRef:2]. Where programmes are similar in nature, the review process will focus on them as a ‘cluster’ of programmes. Where this document refers to ‘programme’ this equally refers to ‘programme cluster’ where appropriate. [2:  Future development in the management and publication of programme data will provide a platform for programme-level review. PPRs in 2025/2026 will be undertaken as school-level reviews but focus may be directed at specific programmes.] 

iii. Degree Apprenticeship programmes are subject to an alternate monitoring process, informed by the regulatory requirements of Ofsted.
iv. The review of programmes at University of Nottingham Malaysia (UNM) and University of Nottingham Ningbo China (UNNC) will be included in periodic reviews as appropriate.
3. Selection criteria
i. There are two PPR processes, Regular and Comprehensive. The underlying principles and substantive elements of the process are the same for both reviews, the significant difference being: Regular reviews are desk-based and Comprehensive reviews have an in-person panel review element following the desk-based exercise.
ii. The (non-exhaustive) selection criteria for Regular reviews are:
a. That they occur on a 5-yearly cycle
b. To ensure provision in each faculty is reviewed annually
c. To review progress following significant curriculum change
iii. The (non-exhaustive) selection criteria for Comprehensive reviews are:
a. The late/non-submission of a Programme Improvement Plan (PIP) required as part of the APR process
b. Where a PIP submitted as part of the APR process is not approved
c. Where there are consecutive years without meaningful progress on PIP, evidence through the APR process
d. Where there is strategic rationale, e.g. resource issues, redesigned curriculum, National Student Survey (NSS) priority area, Access and Participation Plan (APP) priority area
e. To support a risk-based approach, based on priorities identified through regulatory bodies
iv. Programmes subject to a Regular review will receive notification in the academic year prior to the review taking place. A provisional 5-year review cycle will be published to provide additional notice but will be subject to change based on programmes selected for Comprehensive reviews and changes to strategic or risk-based priorities.
v. Programmes subject to a Comprehensive review will receive notification as soon as the selection has been made. As a minimum, notification will be received in November with the review taking place in semester two of that academic year.
vi. Programmes may request either a Regular or Comprehensive review ahead of their scheduled review if there is sufficient rationale (e.g. to accommodate a Professional, Statutory and Regulatory Body (PSRB) visit/review, significant changes to the structure/size/population of the programme). Requests will be accommodated where capacity permits.
4. Review criteria
i. Periodic reviews will incorporate the metrics and thresholds published as part of the APR process but will use an expanded range of data and information to inform the review.
ii. The (non-exhaustive) data and information includes:
a. Annual Programme Reviews (iterative over the previous three years[footnoteRef:3]). See Appendix 1 for the metrics included [3:  Until three years of APR data is available, reference will be made to previous monitoring reports as an interim measure: Annual Monitoring, Insight Reports, School Enhancement Plans] 

b. Programme Improvement Plans (where applicable)
c. External Examiner annual reports and school responses
d. Engagement with Peer observation of teaching
e. PSRB reports (where applicable)
f. Partnership arrangements (where applicable)
g. Statements of Responsibility (where applicable)
h. Student Staff Fora minutes; plus, any additional student voice information (e.g. Student Evaluation of Modules)
i. Student handbook(s); including Personal Tutoring/Academic Guide Statements
j. QAA subject benchmarks
k. Curriculum documentation (programme and module specifications)
iii. Other data and information may be included as required, based on strategic priorities or deemed relevant to the specific context of the programme being reviewed.
iv. The review criteria have been selected to ensure programmes align with regulatory requirements and best practice (see Appendix 2 for additional information)
5. Programme submission
i. Programmes will be required to complete a reflective summary report documenting an evidenced based summary of:
a. Areas of strength, achievements and progress over the last three years
b. Key areas for improvement, as identified in the APR as well as other areas of importance for the programme
c. Ambitions/plans for the future
d. Self-reflection on Quality Manual compliance
e. Areas where support would be beneficial
ii. The purpose of this reflective summary is to provide some context around the metrics and act as a measure of the programme’s awareness and perceived importance of issues raised by the metrics.
iii. A template for this reflective summary is available in Appendix 3.
6. Student submission
i. To supplement the programme submission, data and information a student submission will be requested to provide independent evidence of the student perspective of the programme.
ii. The format and completion of the student submission will be coordinated by the Academic Quality Assurance team in partnership with appropriate and relevant student representation 
7. Review process and timelines
i. Programmes will be notified of selection as described under ‘3. Selection criteria’ above
ii. In the October (Regular) or November (Comprehensive) of the review year, programme directors will be contacted with a provisional timeline and invited to a pre-review briefing.
iii. For Comprehensive reviews, this briefing will provide the opportunity to discuss potential dates for the in-person panel review.
iv. Agreed review timelines will incorporate:
a. When (and what) data/information is required from the programme; it is anticipated that, except for the programme and student submission, all documents will already exist so will not require additional work.
b. Deadlines for the programme and student submissions
c. Date the PPR Panel will meet
d. Date of the in-person panel review (Comprehensive review only)
e. Date the PPR Report will be made available; provisionally two-weeks after the panel meeting (Regular) or in-person panel review (Comprehensive)
f. Date of post-review briefing
v. All documents will be made available via a dedicated MS Teams channel with the programme and PPR Panel having access to the same information.
vi. The Teams channel will provide a mechanism for the PPR Panel to seek clarity or request additional information if required.
vii. The post-review briefing provides an opportunity for programmes to review the findings of the panel with the panel chair and discuss the recommendations.
8. In-person panel review (Comprehensive only)
i. The in-person panel review will take place after the panel have reviewed all relevant documents and met to discuss preliminary lines of enquiry
ii. The panel review will consist of a set of collaborative discussions between the panel and groups of staff and students. These discussions are designed to explore and evaluate areas identified by the panel and through the programme and student submissions
iii. Lines of enquiry will be shared with the programme ahead of the panel review
iv. The schedule of meetings will be agreed in advance. It is anticipated the panel will meet with:
a. Programme leadership team
b. Members of the teaching/delivery team (academic, APM, technical)
c. Students
v. The panel will provide preliminary findings to the programme leadership team following the panel review, prior to the completion of the PPR Report
9. PPR Report
i. The report will be completed following the panel meeting (Regular) or in-person panel review (comprehensive)
ii. The report will identify:
a. Areas of strength identified
b. Areas for improvement identified
c. Recommendations for building upon/addressing the identified areas
d. Signposting potential sources of support or guidance
e. Confirmation of whether any additional monitoring requirements (outside APR and PPR processes) are recommended or required
iii. A draft version of the report will be provided to the programme leadership to check for accuracy
iv. The final version of the report will be submitted to Quality and Standards Committee
v. A template of the report is available in Appendix 4.
10. Review Panel
i. The Regular review panel will consist of:
a. Chair: Quality and Standards Committee member or nominee
b. Members: Members of Quality and Standards Network or other appropriate colleagues
c. Student member: appointed by Academic Quality Assurance 
d. Secretary: Academic Quality Assurance
ii. The Comprehensive panel will consist of the above, plus:
e. External panel member
11. Responsibilities
i. Academic Quality Assurance
a. Communicating selection of schools
b. Co-ordinating and delivering the pre-review briefing
c. Co-ordinating the provision of the required data, identifying what schools are required to provide
d. Co-ordinating the student submission
e. Selecting and briefing the PPR Panel
f. Co-ordinating the review visit (Comprehensive review only)
g. Act as Secretariat to the review panel
h. Producing the PPR Report
i. Co-ordinating the post-review briefing
ii. School
a. Providing requested data as identified by Academic Quality Assurance
b. Produce and submit the reflective report
c. Identify and co-ordinate involvement of colleagues and students for the review visit (Comprehensive review only)
iii. Panel Chair
a. Support Academic Quality Assurance in selecting and briefing panel members
b. To lead the panel meeting
c. To chair the in-person panel review (Comprehensive review only); ensuring sessions are conducted in a collegiate, supportive and inclusive manner while ensuring areas are discussed and appropriately covered
d. To review and approve the final PPR Report
e. To lead the post-review briefing with the programme
iv. Panel
a. Review all available data and information provided
b. Attend and engage in the panel meeting
c. Attend and engage in the in-person panel visit (Comprehensive review only), leading on lines of enquiry as directed by the chair
d. Contribute to the completion of the PPR Report
Information and Support
i. Information and guidance will be circulated at the relevant point of the process.
ii. Should any guidance be required throughout the process, the Academic Quality Assurance Team can be contacted via e-mail and will provide any necessary support or signposting.
iii. Feedback on the process to facilitate enhancement for future iterations is welcomed by the Academic Quality Assurance Team.



Appendix 1: APR metrics
Further information on the use and rationale for the use of these metrics can be found in the Annual Programme Review process:
https://www.nottingham.ac.uk/qualitymanual/governance/apr.aspx 
	Undergraduate Programmes
	Postgraduate Taught Programmes[footnoteRef:4] [4:  PGT Metrics currently in development] 


	Student Population
Student registered on programme, by year of study

	Student Outcomes
· Student continuation rate
· Graduate outcomes
	

	Degree Outcomes
· Proportion of ‘good’ degrees
	

	Awarding Gaps (APP-eligible students)
· Black: White
· Asian: White
· Mature
· Free school meals eligibility
	

	NSS/NLES Results
· Overall Mean
· Teaching on my course
· Learning opportunities
· Assessment and feedback
· Academic support
· Student voice
· NLES Promotion
	PTES Results

	External Examiners Annual Reports

	Peer Observation Engagement

	Quality and Standards Processes





Appendix 2: Review criteria mapping
The review criteria identified have been selected to align with regulatory requirements.
Office for Students (OfS) B Conditions:
· B1: Appropriate course content that is effectively delivered
· B2: Sufficient resources, staffing and academic support to enable students to succeed; and sufficient engagement with students in the development of provision
· B3: Sufficiently positive outcomes for students in and beyond their studies
· B4: Effective and reliable assessment that maintains the credibility of awards over time
· B5: Sector recognised standards
https://www.officeforstudents.org.uk/publications/regulatory-framework-for-higher-education-in-england/part-v-guidance-on-the-general-ongoing-conditions-of-registration/ 
	Review criteria
	OfS B Condition

	Periodic Programme Review Process
	B1-B5

	Annual Programme Reviews
	B3

	Programme Improvement Plans
	B3

	External Examiner annual reports and school responses
	B4; B5

	Peer observation
	B1; B2

	PSRB reports
	B1; B4; B5

	Partnership arrangements 
	B1; B2; B3

	Statements of Responsibility 
	B1; B2

	Student Staff Fora minutes; plus, any additional student voice information
	B2

	Student handbook(s); including Personal Tutoring Statements
	B2

	QAA subject benchmarks
	B5

	Curriculum documentation (programme and module specifications)
	B1; B4



In addition, the PPR process reflects several key Quality Assurance Agency (QAA) Quality Code Principles:
· Principle 1: Taking a strategic approach to managing quality and standards
· Principle 2: Engaging students as partners
· Principle 4: Using data to inform and evaluate quality
· Principle 5: Monitoring, evaluating and enhancing provision
https://www.qaa.ac.uk/the-quality-code/2024 


Appendix 3: Programme Reflective Summary template
As part of the information pack provided to the PPR Panel, programmes are required to complete this reflective summary report documenting an evidenced summary report of:
· Areas of good practice and development
· Challenges and areas for improvement
· Ambitions/plans for the future
· Self-reflection on compliance with the Quality Manual
· Areas where support would be beneficial

It is suggested that this summary will be in part informed by the most recent Annual Programme Review (APR) Report and, where applicable, Performance Improvement Plan (PIP).
Please provide a brief narrative in each of the following sections. The summary should be concise and limited to a total of 1,500 to 2,000 words.
In all sections, please take the opportunity to outline areas of guidance or support that would be beneficial.
	School
	

	Programme Title(s)
	

	Year of PPR
	

	PPR Format
	Regular / Comprehensive

	Completed by
	



	Narrative around relevant performance metrics/data as reported in the APR
(e.g., comparison with previous years, significant trends, areas of concern)

	



	Areas of good practice and development
(examples of what the programme(s) do well and any examples of recent developments supporting ESE)

	



	Challenges and areas for improvement
(details of challenges the programme(s) face and key areas you would like to work on)

	



	Ambitions and plans for the future
(looking ahead, what targets and/or developments are proposed over the next few years)

	



	Compliance with the Quality Manual
(on reflection, does your programme(s) comply with the Quality Manual or are there areas where support or guidance is required; does your programme(s) regularly need to submit outside regulation requests)

	



	[bookmark: _Hlk180746767]Additional information
(any additional areas you would like the PPR to focus on or further information be considered not included above)

	






Appendix 4: PPR Report template

	School
	

	Programme Title(s)
	

	Year of PPR
	

	PPR Format
	Regular / Comprehensive

	Chair of PPR Panel
	

	PPR Panel
	

	Date
	



	Areas of strength

	



	Areas for improvement

	



	Recommendations

	



	Sources of support and guidance

	



	Additional monitoring requirements
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