Degree Apprenticeships Self-Assessment Reports and Quality Improvement Plans
Process Document

1. Introduction

i. The Degree Apprenticeship Self-Assessment Review (SAR) and Quality Improvement Plan (QIP) are elements of the annual quality assurance and enhancement review process of degree apprenticeship programmes.

ii. SARs and QIPs are an integral part of the quality assurance and enhancement processes for degree apprenticeships, working together with the Internal Quality Review (IQR), with each process informing the next in a cyclical manner.
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iii. The SAR provides an opportunity for degree apprenticeship programmes to reflect on the achievements and challenges of the previous year, incorporating feedback from the IQR report.
 
iv. The QIP is initially informed by the SAR, but as the year progresses it will be informed by the Monthly Progress Reviews, KPIs and emerging issues and will be reviewed at each Faculty Apprenticeship Education Committee.  Its purpose is to be a live action plan, capturing emerging themes and closely monitoring progress on areas for improvement.

v. The SAR and QIP are an integral part of the IQR process which provides an opportunity for a wider and more holistic review of the design, implementation, and delivery of the degree apprenticeship programme.



2. Relationships with regulatory compliance

i. The SAR and QIP are aligned with the OFSTED Education Inspection Framework to ensure that all areas covered by the OFSTED evaluation schedule are considered by degree apprenticeship programme teams.

3. Scope

i. All recruiting degree apprenticeship programmes will be required to complete a SAR and QIP, commencing in the year following the first full year of delivery.

ii. Teaching out degree apprenticeships programmes will continue to be required to complete:
· a SAR until all apprentices have completed the taught element of the programme
· a QIP until all apprentices have progressed to the final stage of the taught element of the programme

4. Timelines

i. The SAR and QIP Schedule will be published via the Degree Apprenticeship Operations Board at its first meeting of the calendar year, providing details of interim and final deadlines for both processes.

ii. The process for completing the SAR will typically take place March to May, following the completion of the IQR process.

iii. The process for completing the QIP will typically take place May to June, following the completion of the SAR process.

iv. Completed SARs and QIPs will be reviewed and incorporated into an Institutional SAR and Institutional QIP in August.

5. Responsibilities

i. Educational Excellence
· Produce and publish the SAR and QIP Schedule
· Circulate SAR and QIP Templates and associated guidance
· Review and provide feedback on the SAR, with a focus on how the report is written/presented
· Upload the completed SAR to the Degree Apprenticeship Teams site
· Co-ordinate the upload of the QIP document on the Degree Apprenticeship Teams site

ii. Programme Directors
· Lead on the completion of the SAR and QIP templates
· Coordinate the involvement and contribution of the programme team to the SAR and QIP
· Submit draft SAR to Faculty Director for feedback/comment
· Submit SAR and QIP to Educational Excellence
· Present SAR to Degree Apprenticeships Operations Board

iii. Faculty Directors
· Provide feedback and comment on the draft SAR to support identification of the programmes strengths and opportunities for enhancement.

iv. Head of Operations, Institute of Professional Work Based Learning
· Coordinate the completion and circulation of the Institutional SAR and QIP

6. SAR Documentation

i. A template and associated guidance will be provided by Educational Excellence.
 
ii. Aligned with the OFSTED Education Inspection Framework, the template provides opportunity to reflect on:
· Progress against the previous year’s QIP
· Quality of Education
· Intent
· Implementation
· Impact
· Behaviours and Attitudes
· Personal Development
· Leadership and Management

iii. In each of these sections, the programme team will provide reflection on
· Strengths
· Areas for improvement
· Provision of case studies/examples where appropriate
· An overall judgement of each section (in line with current OFSTED ratings)

iv. An overall programme judgement (in line with current OFSTED ratings) must be provided based on self-assessment across all sections.

v. The completed SAR, following its presentation to the Degree Apprenticeship Operations Board, will be stored on the Degree Apprenticeships Teams site and provide a ‘moment in time’ record of the self-assessment.

7. QIP Documentation

i. A template and associated guidance will be provided by Educational Excellence.

ii. The template reflects the sections of the SAR template to ensure actions to address areas for improvement can be highlighted.

iii. In each of the sections, programme teams will incorporate
· Any incomplete actions from the previous QIP
· Areas/actions highlighted in the SAR
· New areas/actions identified during the course of the year

iv. For each area/action identified, the following will be recorded
· Mitigation plan/milestones
· Who is responsible for action, and sub-owner
· Target date for completion, including interim stages
· Quality impact measures
· Where action is monitored
· Updates on progress
· RAG Rating, current and expected

v. The QIP will be stored on the Degree Apprenticeships Teams site but remails an active document that must be reviewed and updated regularly by the appropriate programme and/or faculty committees.  Progress against the QIP will be overseen by the Degree Apprenticeship Operations Board.
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