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Executive Summary

The University of Nottingham faces a serious financial challenge, with a projected deficit of up
to £70 million in 2025/26 and an enduring requirement to generate an annual surplus of £40
million to support investment and long-term sustainability. The University of Nottingham’s
current proposal, articulated in the "Future Nottingham Phase One" business case, includes
plans for approximately 258 full-time equivalent (FTE) redundancies and the non-replacement
of 98 vacant posts. These proposed cuts to professional services will profoundly impact staff
morale, student experience, and institutional reputation.

This counterproposal offers a credible and socially just alternative to redundancies. It outlines a
package of cost-saving, income-generating, and asset-optimisation measures that can match
or exceed the proposed £40-£50 million savings target without resorting to compulsory job
losses. This report calls on the University to adopt a people-first strategy, recognising staff not
as liabilities but as essential contributors to institutional recovery and future excellence.

1. Senior Pay Restraint and Executive Accountability

One of the most immediate and symbolic ways to demonstrate leadership in a time of crisis is
for those at the top of the organisation to share the burden. We propose a two-year freeze on all
salaries above £100,000, along with the suspension of all bonus schemes, retention
allowances, and market supplements for senior executives. A temporary cap on salaries
exceeding this threshold, accompanied by voluntary pay reductions from senior management,
would send a clear message of solidarity with the wider university community.

This measure aligns with similar initiatives undertaken by other institutions in response to post-
pandemic deficits and inflationary pressures. It could save the University an estimated £3-£5
million per annum, depending on uptake and scope. Beyond the financial benefits, it would help
to rebuild trust and morale across the workforce.
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2. Voluntary Reduced Working Arrangements

We propose the introduction of a university-wide voluntary reduced hours scheme. This could
take several forms, including compressed hours (e.g., 9-day fortnights), term-time-only
contracts, short-term sabbaticals, or career breaks for staff approaching retirement age. Staff
across all grades should be invited to participate in these flexible arrangements, which could be
framed as contributions to job protection and institutional sustainability.

Modelling a modest uptake of 5-10% of staff voluntarily reducing hours by 10-20% could save
£1-£2 million in the first year alone. Importantly, this measure provides staff with agency and
flexibility, fostering a collaborative rather than adversarial response to the crisis.

3. Curtailment of External Consultancy Spending

According to the University's own figures, consultancy spend reached £18 million in a recent
year, with £11 million of that attributed to strategic digital projects. While some of these
investments may be justified, we propose a full audit and immediate suspension of all non-
essential consultancy contracts, prioritising internal expertise wherever possible.

A 50% reduction in consultancy spend could yield savings of at least £9 million annually. Staff
across the institution have the skills and institutional knowledge required to deliver
transformational change. Investing in internal capacity-building is both more sustainable and
more aligned with the University's values.

4. Strategic Pause on Capital Expenditure

The University has committed to £88-£121 million in capital investment annually over the next
five years. We propose a targeted pause or delay of non-essential projects within this pipeline,
except where investment is critical to health and safety, legal compliance, orincome
generation.

By deferring or rescheduling just 10-15% of planned capital spending over the next two years,
the University could release £10-£15 million for immediate cashflow improvement. This does
not require cancellation of strategic ambitions but simply prioritisation in line with current
financial realities.
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5. Curtailment of Discretionary Expenditure

The University of Nottingham has already identified significant discretionary spend in areas
such as travel, furniture, IT peripherals, and office expenses. While these have been targeted for
reduction, the University's proposed savings appear to be under-ambitious in these categories.

We propose stricter controls and deeper reductions, including a freeze on all non-essential
travel (excluding research fieldwork and student recruitment), a centralised procurement
system for office supplies, and a review of departmental discretionary budgets. Our proposed
package could save an estimated £5 million annually.

6. Enhanced Vacancy Management and Redeployment

The University has implemented a vacancy freeze on 98 roles. We understand the continuation
and expansion of this freeze, provided it is linked to an enhanced redeployment programme for
existing staff at risk. This means prioritising internal candidates for every vacancy, using
secondments and internal mobility before advertising externally.

An integrated redeployment programme could help absorb displaced staff into priority roles,
particularly in student-facing, research support, and IT services. This would protect institutional
knowledge and mitigate the long-term damage caused by mass redundancies.

7. Asset Rationalisation and Commercial Lettings

The University estate is one of the largest in the UK, and the university has already proposed
selling the Kings Meadow Campus and consolidating estate usage. We support a much bolder,
accelerated strategy in this area.

Unused or under-utilised buildings could be leased to local businesses, start-ups, or third-
sector organisations. Conference facilities, sports venues, and event spaces can be made
available year-round for weddings, cultural events, or training programmes. A well-marketed
and professionally managed commercial lettings operation could generate £3-£6 million per
annum, while also strengthening town-gown relations.
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8. Energy Efficiency and Maintenance Contracts

The University's maintenance and energy costs are substantial. We propose a fast-tracked
energy efficiency programme focusing on retrofitting lighting, heating, and insulation in key
buildings. Partnering with external providers through performance-based contracts (e.g., Energy
Services Companies - ESCOs) could allow the University to fund these changes with no upfront
capital expenditure.

At the same time, all facilities management contracts should be reviewed for value and
duplication. Where cheaper or more efficient, services should be brought in-house. Estimated
savings: £2-£4 million annually.

9. Revenue Generation through Education Expansion

A key risk in the employer's business case is the projected decline in international postgraduate
taught (PGT) student numbers. Rather than cutting support for recruitment and marketing, we
propose a renewed investment in conversion strategies, digital marketing, and diversification of
markets (e.g., Africa, Southeast Asia, Gulf states).

The conversion rate for applicants from China has historically been just 12%. Even modest
improvements here could deliver a multi-million-pound uplift in fee income. Similarly, increased
domestic undergraduate recruitment, micro-credentials, and Continuing Professional
Development (CPD) courses can provide new revenue streams.

10. Launch of Short Courses and Micro-Credentials

The market for short courses and CPD is growing rapidly. As an institution with world-class
research and academic talent, the University is well placed to offer high-quality, flexible
programmes in leadership, sustainability, digital skills, and healthcare.

We propose a rapid mobilisation of short courses delivered both online and in person, in
partnership with employers and industry bodies. Income from these could generate £2-£4
million in the first year, with significant scope for expansion.
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11. Targeted Philanthropy and Alumni Engagement

We believe the University should urgently launch an alumni and philanthropy campaign under
the theme of "Protecting Our People." Many alumni, especially recent graduates, have a strong
emotional connection to the staff who supported them. A transparent appeal, backed by case
studies and ethical fundraising practices, could raise significant sums. This has been
successful at many other universities across the UK and saved thousands of jobs.

This should be framed as part of a broader drive to enhance alumni engagement, create named
scholarships, and expand philanthropic partnerships. Estimated income in year one: £1 million.

12. Protecting People, Upholding Values

Financial Impact Summary

Category Estimated Annual Financial Impact (Em)
Senior Pay Freeze 3-5
Consultancy Reductions 9
Discretionary Spend Cuts 5
Estate Lettings & Commercial Hire 3-6
Reduced Working Hours 1-2
Improved PGT Conversion 4-8
Short Courses & CPD 2-4
Energy & Maintenance Savings 3-4
Fundraising Campaign 1
Total 31-50+
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The University of Nottingham's values include inclusivity, respect, and ambition. These must not
be sacrificed in the name of short-term cuts. Redundancies—especially compulsory ones—uwill
not only hurt those affected, but will also undermine the staff morale, student experience, and
institutional reputation the university seeks to improve.

We propose a joint working group with recognised trade unions to co-develop a revised cost-
saving strategy that incorporates the measures outlined in this document. We also request full
transparency over consultant spending, senior pay, and capital planning.

This package demonstrates that it is entirely possible to meet or exceed the University of
Nottingham’s stated savings goal through alternative means, without a single compulsory
redundancy.

Conclusion

This counterproposal offers a responsible, comprehensive, and values-led alternative to
redundancies at the University of Nottingham. We call on the University Council and Executive
Board to pause the statutory redundancy process immediately and enter into urgent, good-faith
negotiations with staff and UNISON.

Let us work together to protect jobs, uphold values, and build a stronger, more sustainable
University of Nottingham for the future.

UNISON University of T SH
Nottingham branch UN'&@
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